A&P Council Meeting
August 1, 2017
Members: 	Rae Joyce Baguilat, Jessica Mueller, Jessie Miller, Christopher  Maxwell, Nancy Easton, 
Devlin Hyna, (ABSENT) John Cahill
I. Call to Order 1:00pm 
Introduction of members, including new member Devlin Hyna
II. Chair Report:
Resignation of Wojciech Wloch; replaced by John Cahill (absent today)
III. [bookmark: _gjdgxs]Committee Reports:
A.	UPBC holding open session on 8/7 to explain budgets (current, responsibility-centered, zero-based, hybrid, performance); surveys for people to give feedback prior to decision on new fiscal year budget
B.	UAC: Kyle is new UAC chair; no report at this time
C.	Board of Trustees: need replacement for Wojciech as A&P Council representative—opened up to group; Jessica volunteered to attend, Chris as alternate
IV. Old Business
A.	A&P Layoffs: no update; Council agreed to ask Vice President to join us for second half of next meeting; each member tasked with thinking about potential A&P questions, ways to represent employees
	i.	request to review “across the board” raise given only to Civil Service employees; 
	ii.	clarification on furloughs moving forward
	iii.	addressing additional responsibilities; how to help retain employees
	iiii.	A&P Council “comments & questions” link on website
B.	Tasks for the Year:
i.	Update Bylaws: comments/changes made this past month online were reviewed 
	during meeting; will re-circulate this month among new incoming members and
	look at next month’s meeting, vote among constituents following next meeting
C.	Upcoming BYO on August 9: Rae Joyce will reserve SU-214 or 003 and invite constituents
V.	New Business
	A. 	Yoga: Rae Joyce to ask instructors to join us for offering session; obtain waiver
	B.	Meditation: Nancy to send Rae Joyce info about meditation sessions
VI.	Adjourned at 1:05pm; Next Meeting September 5, 2017 @ 12:00 (first Tuesday)

