A&P  Council Meeting
September 5, 2017
Members:    Rae Joyce Baguilat, Jessica Mueller, Christopher Maxwell, Nancy Easton, Jessie Miller,    
                      Devlin Hyna, John Cahill
I. Call to Order 12:05pm/Approval of Minutes: approved with revisions

II. Chair Report
A.	Peace Fire Update: called off due to issues in process at the time, may be replaced by 	departmental Open Houses currently in discussion betw A&P and AFSCME reps--
	idea approved by council
B. Forward 150: four staff nominated to represent us with reprioritization 

III. Committee Reports
A.	UPBC holding budget information sessions; good feedback from 8/7 session,
	Hybrid model is highest ranked so far in online survey; next session 9/7, 3:05pm;
B.	UAC: no news
C.	Board of Trustees: next meeting 9/14; moving forward with Presidential Search 
	Advisory  Committee; JM to attend subcommittee meetings or find replacement

IV. Old Business
A.	A&P Layoffs: report to come from VP Daniel Lopez (see below)
B.	By-laws: no Level 2 and 3 employees, as in old by-laws; replace with “employees;”
	Rae Joyce to send out to A&P constituents for voting; reminder that people can attend
	BYOs to offer feedback and discussion; inviting people to come w/comments 10/11
C.	No BYO this month; replaced by yoga on 9/12

V. [bookmark: _GoBack]Visit from VP of Student Affairs, Daniel Lopez
A.	No further layoffs among A&P; no further furloughs through spring 2018
B.	DSiscussion of how to support staff in light of layoffs and loss of personnel; need for
	policy & procedures manuals/guidelines; document functions that have been lost
	so they can be replaced at a later date
C.	Statement on DACA change and how to support students going out later today;
	working to clarify what is still not known about 6-month transition;  289 students 
	affected here

VI. New Business: not discussed at this meeting

VII. Adjourned at 1:05pm; Next meeting October 3, 2017 @ 12:00pm
