[bookmark: _GoBack]A&P  Council Meeting
June 5, 2018
Members:    Christopher Maxwell, Nancy Easton, Devlin Hyna, Rae Joyce Baguilat, John Cahill, 
 Jessica Mueller, Jessie Miller

I. Call to Order 12:06pm by Rae Joyce Baguilat; May Minutes approved with revisions

II. Chair’s Report:
Following up from last month’s meeting, two members agreed to add one year to their term. 

III. Committee Reports:
A.	Board of Trustees: no report since last meeting; next meeting 6/14
B.	UPBC: 
	i.	May memo presenting 13 recommendations (instead of 10) to incoming 
		president regarding improvements was improved to send
	ii. 	Council discussed memo recommendations, emphasizing investing in long-time 
		employees to encourage them to stay, particularly in light of recent departures, 
		for A&P Council rep to present in meeting; also discussed FYE teaching 
		possibilities as one example of the above, noting the limitations of current 
		regulations 
C.	UAC Updates: membership for coming  year announced; Kyle Burke to remain as Chair 
	after suspension of bylaws to allow this; will not meet over summer, but Kyle will 
	continue to attend Exec Council meetings; next meeting June 15, where they will elect 
	officers
	
IV. Old Business: 
A.	Recap of HR meeting about A&P/Civil Service: RJB reiterated last meeting’s 
	announcement by Dr. Lopez regarding SUCSS mandate to convert A&P employees to 
	Civil Service where possible; 12 definitely moving, 100 definitely staying A&P, remainder 
	of positions will be examined by conversion team; some Council members met with 
	Marta Maso on May 25 to have list of questions answered, she clarified how process will 
	work, described benefits and key differences between the two employee classifications; 
	A&P Council to host an open forum to have questions answered, issue reminder to 
	update their job descriptions; will also post summary of info online; Council agreed to 
	draft and edit documents by Fri, 6/8
B.	Update on Elections for UPBC and for A&P: Devlin requested for candidates to send 
	bios, will post ballot once all are received; UPBC representative elections to take place 
	simultaneously, similar to last year
C.	Public Comment at the June 14th BoT: RJB put in request for public comment at this 
	meeting based on info presented to Exec Council; Jessica Mueller read new statement 
	to be presented at this meeting, which was edited by Council and approved with 
	revisions; also discussed inviting BoT members to next A&P Council meeting or finding 
	other ways to facilitate awareness among BoT of issues facing A&P staff

V. New Business: 
A.	Passing on recommendations to new Council: RJB advised promoting greater dialogue 
	with new President and Shared Governance committees, as well as Admin meetings; 
	also discussed importance of helping with transition of A&P employees to Civil Service, 
	as well as increasing Council visibility to A&P staff who remain; Jessie Miller 
	recommended being more proactive with advertising A&P meetings and BYOs to help 
	organization be more front-facing; RJB shared importance of being involved with HR 
	during hiring process/ new employee orientations so staff are aware of A&P Council; JM 
	suggested New Employee Breakfast; RJB mentioned A&P board on lower level near 
	cafeteria
B.	Thank you from RJB for all your support!

VI. Announcements

VII. Adjourned at 1:10pm; Next meeting July 3, 2018 @ 12:00pm
