A&P  Council Meeting
April 18, 2018
[bookmark: _GoBack]Members:    Nancy Easton, Devlin Hyna, Rae Joyce Baguilat, John Cahill, Jessie Miller, 
                     
Absent:         Jessica Mueller, Christopher Maxwell,
I. Call to Order 12:08pm by Rae Joyce Baguilat; minutes approved from Feb & March mtgs 

II. Chair’s Report:
Shared Governance Mtg:  Representatives from A&P Council, Civil Service, Faculty Senate, FACC, and SGA met to discuss how best to move forward with incoming president, as well as interim, though none had been announced at time of meeting; RJB plans to discuss how to push forward w/ A&P Council in upcoming meetings

III. Committee Reports
A.	Board of Trustees: discussed meeting announcing new president; next mtg 4/19 @ CCICS; upcoming issues include voting on tenure, infrastructure expenses (hallway), facility for future commencement ceremonies, revisions to statement of values
B.	UPBC: results and recommendations from prioritization; recommendation that university take a 0-based budget model based on projected use by FY2020, prepare FY2019 C.	UAC Updates: 
	i.  Coffee Talks: not much participation overall
	ii.  Elections: continuing through next week—vote!

IV. Old Business
A.	A&P Elections and term limits: discussed the need to extend the terms of two current, non-expiring members for one year to respond to new three-year terms; elections next month; expiring members include Rae Joyce Baguilat, Jessica Mueller, Jessie Miller

V. New Business: 
A.	Interim President  Wamucii Njogu joined the meeting and discussed her role as a conduit to and support for the new incoming president, Dr. Gibson; RJB shared the Council’s priority to maintain awareness of how policies may impact A&P staff moving forward; shared concerns about past lack of communication between Council and administration so that we can be proactive in responding; Dr. Njogu shared that she has no plans to change existing entities (such as Executive Council) and will allow Dr. Gibson to do so as needed; RJB will look to have chair of A&P Council or designee invited to Admin Team Meetings

VI. Adjourned at 1:05pm; Next meeting May 1, 2018 @ 12:00pm
