A&P  Council Meeting
October 3, 2017
Members:    Rae Joyce Baguilat, Jessica Mueller, Christopher Maxwell, Nancy Easton, Jessie Miller,    
                      Devlin Hyna; ABSENT: John Cahill
I. Call to Order 12:05pm/Approval of Minutes: approved with revisions

II. Chair Report
A.	A&P Statement to Executive Council: received; will be discussed 10/4
B. 	Noted Steering Committee for budget does not contain any of our recommended staff; 
	RJB will look into nominating for task forces and ask for explanation of prior selections;
	discussed inviting A&P nominees to a future A&P Council meeting or requesting report;
	agreed to invite nominees to November A&P BYO

III. Committee Reports
A.	UPBC: last meeting reiterated President’s address to larger community; also discussion 
	of Nest retention; discussion of suggestions for how to improve retention, surveying 
	reasons for non-return; Budget Committee to bring Budget Principles to next UPBC mtg
B.	UAC: similar to UPBC; talking about prioritization; discussion of graduation speaker fee
	but nothing put in writing; some discussion of ways to move forward from layoffs and
	restructuring
C.	Board of Trustees: we will miss out on $17.5 mil from FY 17; $10.5 mil gap as of 6/18; 
	discussed budgeting models; discussed FY 18 budget of $89.3 mil (2-1/2% decrease from 
	FY 17 budget); Oct 19 is deadline for FY 19 projection; last year’s budget only used 
	89.8% of projected expenses, remainder gone to reserves to help in FY 19 if necessary; 
	discussion of why three res hall options sent back to ACC for revisions; next mtg 11/16

IV. Visit from VP of Student Affairs Daniel Lopez
He provided copy of our memo from 9/27 to VPs and President; will discuss together 10/4; 
Q from council on separate employment class for executives as means of negotiating salary 
increase  for lower-paid A&Ps; also discussion of tying evaluations to increases in future 

V. Old Business
A.	By-laws: to roll out at BYO on 10/11; send to listserve for A&P vote by 10/23
B.	A&P form on website is no longer going to anyone on A&P Council

VI. New Business: not discussed at this meeting

VII. Announcements: re-prioritization sessions every second/fourth Thurs of each month in 
LWH 1002 from 3:05-4:05
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VIII. Adjourned at 1:08pm; Next meeting November 7, 2017 @ 12:00pm
