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A meeting of the Board of Trustees Finance, Buildings and Grounds Committee of Northeastern 
Illinois University met as follows on October 31, 2019 in the Student Union Golden Eagles Room 
located at 5500 N. St. Louis Ave., Chicago, IL. Trustee George Vukotich, Chair of the Committee, 
called the meeting to order at 9:00 a.m. 
 
The following Trustee Committee Members were in attendance: Carlos Azcoitia and George 
Vukotich 
 
Other Trustees present: Jim Palos, Fatima Siddiqua, and Jonathan Stein 
 
Also present: Dr. Gloria Gibson, President; Melissa Reardon Henry, Vice President for Legal Affairs 
and General Counsel; Karl Voigt, Assistant Secretary to the Board; Vice Presidents; staff; and 
University community members. 
 
Opportunity for Public Comment in Accordance with Public Act 91-0715 
Chair Vukotich announced the Opportunity for Public Comment. There were no requests to speak. 
 
President Gibson asked Interim Associate Vice President for Finance, Ann McNabb to present the 
report on the FY21 Tuition and Fees Recommendations. Ms. McNabb provided a comprehensive 
overview of the State of Illinois’ appropriations for higher education and how those dollars are spread 
across the nine public universities. The presentation continued with a comprehensive overview the 
Northeastern’s general operating budget, and enrollment comparisons of Northeastern to other state 
public universities. Interim Director of University Budgets, Dr. Michael Wenz, presented the 
University’s tuition modelling scenarios and guided Trustees through a comprehensive review of the 
past and current income and expenses, and touched on future appropriations assumptions. The 
University is recommending a 2% increase in the tuition for all new, incoming undergraduate student 
cohorts beginning in the Fall 2020 term. This increase is in line with current Consumer Price Index 
(CPI) and the Higher Education Price Index (HEPI) guidance. The University is recommending a 5% 
increase in graduate tuition for all graduate students beginning with the Fall 2020 term. Finally, the 
University is recommending a $7.10 increase in student fees beginning with the Fall 2020 term. This 
increase would apply to all students. Trustees were complimentary to the University staff for providing 
a comprehensive overview of the University’s tuition and fees sector of the budget. After a brief 
question and answer period, Trustees endorsed the proposed increases and will recommend their 
approval to the full board at its November 14 meeting. 
 
Dr. Gibson asked Ann McNabb to present the FY19 Strategic Planning Development Fund report. 
Legislative Audit Commission (LAC) University Guidelines established in 1982 and amended in 1997 
provide guidance for the University in meeting its financial obligations, including the requirement that 
all funds remaining in accounting entities at the end of the fiscal year shall be paid into the Income 
Fund. Such funds then reside as unrestricted net assets, or the “unrestricted net position” as stated in 
the University’s combined financial statement, Statement of Net Position. The colloquial phrase for 
such funds is financial reserves. 
 
The Guidelines permit the use of non-indentured Income Fund reserves for “equipment replacement, 
extraordinary maintenance, development, and similar purposes”. As approved by the Board at its 
meeting in September 2015, the University established a Strategic Planning Development Fund 
(SPDF) within its non-indentured Income Fund reserves. This fund will be used for fostering growth, 
University improvements, and projects established as priorities by our University Planning and Budget 
Council (UPBC), expenses that are consistent with the LAC Guidelines. 
 
Each year, after the end-of-year operations fund balance becomes known, the Board has the 
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opportunity to set aside for spending some or all of any operations fund positive balance, as outlined 
by the LAC Guidelines. In the unrestricted operating budget, it is not uncommon for the University to 
end the year with a positive balance. There are varied reasons for this occurring. On the expense 
side, salary funds accrue during position vacancies until new staff are hired, and remain unspent at 
the end of the fiscal year. 
 
In November 2018, the University requested, and the Board approved a $1.1 million transfer from the 
positive balance that remained at the end of FY2018 to the SPDF. Based on unaudited figures, the 
University will end FY2019 with year-end spending below the original budget by $3.1 million. The 
University requests that $2 million of the spending under budget be approved by the Board to transfer 
into the SPDF. Trustees endorse this request and will recommend approval by the full board at its 
November 14 meeting. 
 
The University was notified that the labor agreement with the International Union of Operating 
Engineers, Local 399 was ratified on Thursday, October 24, 2019. The agreement had expired on 
June 30, 2019. Engineers Local 399 represents 21 employees at the University within Facilities 
Management. The ratified agreement covers both language and wages for a term of four (4) years. 
The contract dates are July 1, 2019 through June 30, 2023. The wage agreement for increases in 
each contract year will be 2%. Trustees will recommend the approval of this agreement by the full 
board at its November 14 meeting. 
 
Interim Director of University Budgets, Dr. Michael Wenz, presented the first quarter budget to actual 
report. The Northeastern Illinois University Board of Trustees at its June meeting approved the 
University preliminary operating budget, which represented preliminary spending plans for fiscal year 
2020 (FY2020). The Board of Trustees approved the final FY2019 operating budget in September 
2019. The operating budget for FY2020 totals $150,390,900. Of that total, $88,846,700 is the 
University’s unrestricted general operating budget supported by State appropriation and student 
tuition. In addition, the University’s restricted funds budget amount of $61,544,200 is supported by 
student fee programs, auxiliary services, grants and contracts. 
 
The FY2020 budget includes State support of $35,566,900 for the University’s unrestricted general 
operating budget, or 40 percent of that budget. University Income Funds are comprised primarily of 
tuition revenues. The FY2018 budget includes estimated income funds of $53,279,800, or 60 percent 
of the general operating unrestricted budget. Through the first quarter, the University has vouchered a 
total of $14,220,409. Of this amount, through the first quarter, $7,579,153 was received.  
 
Through the first quarter, 52.0 percent of estimated tuition and income fund revenue was recorded, 
after adjusting for anticipated waivers and bad debt. These amounts represent the second half of 
summer 2019 and fall 2019 enrollments. Enrollment projections and the resultant revenue projections 
for the FY2020 budget are based upon historical enrollment trends, the advice of Enrollment 
Management Services, and available current registration data. This altogether resulted in total annual 
credit hour enrollment projected to decline by 6.3 percent from FY2019 levels. Fall 2019 credit hour 
enrollments fell slightly short of the budget targets, with final census date hours below last fall by 7.3 
percent, instead of the projected 6.3 percent decline. Final revenue numbers will be available after the 
University makes all accounting adjustments during the year-end reconciliation period following June 
30, 2020. 
 
Through the first quarter, the University spent $17,824,222 or 20.1 percent of the total $88,846,700 
general operating unrestricted preliminary budget. Expenditures in the first quarter of FY2020 include 
a payment of $965,438 to American Campus Community based on occupancy shortfalls in the NEST. 
The FY2020 budget allowed for this payment and a second payment of an amount to be determined 
when actual occupancies in the NEST for the fall and spring semesters are realized. 
 
Ann McNabb updated Trustees on a recent purchase that was more than $50,000 but less than 
$100,000. The University paid $96,705 to Audio Visual Design Group, LLC to upgrade the sound 
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system in the University Auditorium. 
 
Assistant Vice President for Facilities Management, Nancy Medina, updated Trustees on the following 
construction activities: Fifty percent construction documents were presented to the Capital 
Development Board (CBD) for the Phase I Electric Cable Replacement Project. Campus Roof 
Replacements have begun. A/E selection has begun for the campus entrance and walkway repairs, 
with the final selection expected to go to the CDB’s December board meeting. Grading of the 
detention basin expansion has begun and is expected to be complete by mid-December. The 
Education Building project remains on hold pending the release of funding from the Capital 
Development Board. 
 
At 10:59 a.m., Trustee Vukotich convened the meeting into Closed Session. At 11:44 a.m., Trustee 
Vukotich re-convened the meeting into Open Session and asked if there was any new business. 
Trustee Stein requested that the Audit and Finance, Buildings and Grounds Committees combine 
their meeting dates in 2020. Karl Voigt will investigate and update the schedule. Trustee Vukotich 
announced the next meeting is presently scheduled January 23, 2020. 
 
There was no further business. 

 
Adjourn 
At 11:45 a.m., the Chair adjourned the meeting. 
 
 George Vukotich, Finance, Buildings and Grounds 
 Committee Chair 

 Karl Voigt, Assistant Board Secretary 
 Approved November 14, 2019 


