
 Board of Trustees of Northeastern Illinois University 
 

Ad Hoc Committee on the President’s Evaluation Process 
Meeting Minutes 
October 17, 2019 

 
A meeting of the Ad Hoc Committee on the President’s Evaluation Process was convened on 
Thursday, October 17, 2019 in the El Centro Community Room located at 3390 N. Avondale 
Avenue, Chicago, IL. Sherry Eagle, Chair of the Committee, called the meeting to order at 10:28 
a.m. 
 
The following Trustee committee members were present: Sherry Eagle, Marvin Garcia, and 
Ann Kalayil 
 
Other Trustees present: Jim Palos, Jonathan Stein, and George Vukotich 
 
Also present: Gloria Gibson, President; Melissa Reardon Henry, Vice President for Legal 
Affairs and General Counsel; Karl Voigt, Assistant Secretary to the Board of Trustees; and 
University staff. 
 
Opportunity for Public Comment in Accordance with Public Act 91-0715 
Trustee Eagle announced the opportunity for public comment. There were no requests to speak. 
 
Trustee Eagle introduced the committee as a single-purpose group created by the Board Chair 
to formalize the process by which the Trustees evaluate the President on an annual basis. With 
the recent change in the law, Boards of public institutions of higher education in Illinois are now 
required to annually assess their Presidents. 
 
Trustee Eagle presented some best practice materials obtained through her research regarding 
President assessments and evaluations. The group discussed evaluation objectives, debated 
the notion of review versus assessment, as well as the 360-evaluation model and how often that 
kind of comprehensive review should occur. In looking for ways to move forward, Trustees 
discussed how past President evaluations were conducted and their frequency. Trustee Eagle 
stated that through her research on the matter across the state, there is no standard way or 
preferred method for Boards to evaluate their Presidents, and that each institution goes about 
this process in very different ways. The President has provided some metrics benchmarks for 
the coming year. Trustees will review these metrics to be presented at its next meeting. 
 
Trustee Stein left the meeting. 
 
Trustees were charged with deciding how many of them should make up the evaluation team, 
and how much feedback to solicit from outside of the Board. By the next meeting, the discussion 
will focus on deciding about third-party conducted 360 evaluation models, deciding about what 
to measure and ranges of acceptable metrics, and to decide on the formalized process to be 
used annually. Trustee Vukotich will share published articles on 360 evaluations for Trustees. 
 
Trustees scheduled their next meeting for November 14, 2019 at 10:00 a.m. at the Carruthers 
Center for Inner City Studies. There was no further discussion 

 
At 11:47 a.m., Trustee Eagle adjourned the meeting. 
 
 Sherry Eagle, Committee Chair 
 Karl Voigt, Assistant Board Secretary 
 Approved November 14, 2019 


