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Despite 
Progress, 
The Work 
Continues
While Illinois made significant 
progress toward the 2025 
attainment goal, 70% of Illinois jobs 
will require some postsecondary 
training beyond high school by 2031. 
A gap between attainment and 
workforce needs will persist if 
Illinois stays on the same growth 
trajectory. 
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Rate: 54.8%



Not All 
Credentials 
Enable 
Economic 
Mobility
Just over half of adults in the IL labor 
force with an associates degree (54%) 
or post-high school certification (55%) 
are earning at least 15% more than the 
national median salary for high school 
graduates. 



Education and Workforce Members
• Illinois Board of Higher Education (IBHE)**
• Illinois Community College board (ICCB)**
• Illinois Dept. of Employment Security (IDES)**
• Illinois Dept. of Commerce and Economic 

Opportunity (DCEO)**
• Illinois Student Assistance Commission (ISAC)
• Representatives of the IL Workforce Innovation 

Board (IWIB)
**Working group co-chairs

Illinois State Attainment Working 
Group

Advisory Members
• Illinois Dept. of Human Services (IDHS)
• Illinois Dept. of Corrections (IDOC)
• Illinois Dept. of Public Health (IDPH)
• Representative of the Office of the First Lady
• Other agencies as determined by the GO

HCM Strategists Serving as Facilitation Consultant

Cross-sector group tasked with recommending a value-centered state attainment 
goal that drives workforce alignment, economic mobility, and equity 



Setting the Vision

A CLEAR VISION. 
CONNECTED ACTION.ATTAINMENT GOAL

A North Star that establishes a consistent vision 
on the horizon for the state. 

CREDENTIALS OF VALUE 
COMPLETION GOAL
A goal to establish targets for institutions to 
drive change. Informed by a list that 
identifies high-priority credentials 
regionally and is updated regularly to 
account for evolving labor market needs. 

REGIONAL CONSIDERATIONS
Establish priorities and 
opportunities by region

LEARNER EXPERIENCE
Acknowledge variation in student 
experience and backgrounds, and 
design systems that meet the needs of 
modern learners. 

Illinois’s attainment goal guides 
all decisions and keeps us 
focused on the future.

Illinois focuses on credentials 
that lead to meaningful 
outcomes and  update as needs 
evolve.

Illinois aligns strategies to 
regional strengths, needs, and 
opportunities. 

Illinois designs flexible, equitable 
systems that meet learners 
where they are. 



Our Process for Setting a New Attainment Goal for 2040



Understanding 
Regional Priorities
Degree attainment varies by economic development 
region and county. To ensure the approach reflects 
regional priorities, the working group is leading a 
statewide listening tour.

• 10 stops across each economic development region 
Student survey and focus groups

• Sessions hosted by local colleges and universities
• Audience represents K-12, Higher Ed, Workforce 

Development, Employers, Community Organizations, 
Funders, Policymakers, and more

8
Degree Attainment: Percentage of 
residents (25 and over) with an Associate 
degree or higher State average: 35.1%



State Examples of Credentials of Value

Wage Premium
Ex. Lumina's 15% wage premium threshold when compared to median 
earnings of individuals with only a HS diploma.

Community Needs
Ex. While Minnesota's credentials of value definition includes leading to 
family sustaining wages, there is an alternative to qualify if the credential 
meets essential community needs.

Occupation Alignment
Ex. Louisiana required credentials of value to align with a 3-, 4-, or 5-star 
job occupation rating defined by the Workforce Commission.

Stackable
Ex. Florida requires credentials of value to stack toward other credentials.

 Conducted national 

landscape analysis and 

literature of existing 

value definitions

 Identified key 

considerations and 

potential metrics aligned 

to Illinois programs and 

data
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What matters most to you when 
thinking about a valuable credential?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


10



11



Next Steps

• Synthesis of Feedback
• Develop and Model a Value 

Definition

Sept. & Oct. November
• Prepare 

Recommendations

December Jan./Feb.
• Submit 

recommendations to 
Governor

• Announce new 
statewide attainment 
goal & strategies
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