
President’s Report to the Finance, Building and Grounds Committee 
of the Board of Trustees of Northeastern Illinois University 
October 15, 2026 

Information Item: FY27 First Quarter Budget to Actual Report 

 

The Northeastern Illinois University Board of Trustees at its September 24, 2026 meeting approved the 
University final operating budget, which represented spending plans for fiscal year 2027 (FY2027). The 
information herein reflects a comparison of actual expenditures to that budget, as well as previous year-
to-date actual expenditures. 

The operating budget for FY2027 totals $160,117,400. Of that total, $93,796,400 is the University’s 
unrestricted general operating budget supported by State appropriation and student tuition. In addition, the 
University’s restricted funds budget amount of $66,321,000 is supported by student fee programs, auxiliary 
services, grants, and contracts. 

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which supports 
most University departments and ongoing operations. This report provides an update on first quarter 
spending in the unrestricted budget and is summarized in Table 1, which also includes a comparison with 
year-to-date spending for both FY2026 and FY2025. 

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial 
forecast builds upon the existing quarterly reporting and presentation structure of the budget-to-actual 
reports and incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-
looking and based on existing models used to build the University’s operating budget. The expense 
forecast is based on average historical spending by category and utilized data, adjusted to account for new 
initiatives/funding sources, any anticipated new spending, and current commitments/ encumbrances. 
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FY27 Q1 vs FY26 Q1 Actuals Explanation for Change 

{A} The $310K change from the prior year is driven by the timing of reimbursement requests submitted to the
State, along with across-the-board (ATB) salary adjustments that result in higher reimbursement amounts
year over year. For FY27, the University is expected to receive an additional $419.8K in State
appropriations compared with the prior year.

{B} The $477K decrease in Net Differential Revenue was primarily driven by transferring a portion of tuition
differential funds from the unrestricted to restricted budget. As part of the July 1 Workday implementation,
the University determined these funds are restricted to program-related activities and reclassified them
accordingly. This change provides for improved tracking and oversight of related expenditures, enhances
financial transparency and accountability, and ensures the funds are used for their intended
programmatic purposes.

{C} The $159K decrease in Personnel Services is primarily due to expense realignment from the unrestricted
operating budget to restricted funds. This includes salaries for staff supporting NEST operations, the
Student Union, and event spaces, as well as personnel expenses associated with tuition differential
funding, which was moved to the restricted budget. These changes reflect a realignment of funding
sources rather than a reduction in staffing or personnel-related expenses.

{D} The $149K decrease in Contractual Services and $692K decrease in Tuition Scholarships are primarily
attributable to the reclassification of FY2027 expenses from the State Fund to the IBHE Pell55 Grant.
This reallocation allows unrestricted operating funds to be redirected toward one-time initiatives aimed
at enhancing the overall student experience at the University.
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Forecasted for Fiscal Year 2027
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President’s Report to the Finance, Buildings and Grounds Committee 
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Information Item:  Notification to the Board of Certain Expenditures - Purchases of at Least 
$100,000 but Less Than $250,000 

Board of Trustees Regulations require that the President report to the Board purchases of at least 
$100,000 but less than $250,000 other than those exempt from Board approval (e.g. utilities). The 
following lists those purchases since the last Board meeting. 

VENDOR DESCRIPTION CONTRACT AMOUNT 

Davis & Campbell LLC 
Legal services and litigation support for 
personnel, employment and collective 
bargaining matters 

$110,000 
PO-0000001481 

Additional Notes: 
Davis & Campbell LLC is a law firm that the University has engaged with for several years to provide 
legal services. 
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