Academic Affairs Updates
ASAET Committee

Interim Provost Shayne Cofer
September 17, 2026

Fall 2026 Updates from Academic Affairs
1. New Tenure Track Faculty Hires

« Ankit Agrawal, Computer Science

« William Balco, Anthropology

o Laura Domagala, Nursing

« Kathy Donofrio, Nursing

o Madelaine Romito, Counselor Education
« Jesse Self, Justice Studies

« Aishwarya Vijayan, Computer Science

« Nicholas Witt, Teacher Education

« Yingshihan (Shihan) Zhu, Philosophy



Fall 2026 Updates from Academic Affairs (cont’d)

2. Emeriti Faculty (Summer 2026)

e Lidia Filus, Mathematics, Professor Emerita

e John Kasmer, Biology, Professor Emeritus

e Mark Melton, Special Education, Professor Emeritus
e Dan Milsky, Philosophy, Professor Emeritus

3. Retirements, resignations, etc., July 1, 2025 - present

e 18 tenured/tenure track faculty retirements/resignations:
7 professors, 8 associate professors, 3 assistant professors
e 9 instructors retired/resigned, of whom 5 were senior
instructors

Fall 2026 Updates from Academic Affairs

4. Program Updates

* Doctor of Education (Ed.D.) in Leadership Equity and Inquiry
(LEI): launched in Fall 2026 with cohort of 23 students. Three
600-level LEI courses currently offered with enroliments of
21-23 students in each.

* Master of Science in Nursing — Entry into Practice (MSN-EP):
Approvals sought; lllinois Board of Nursing (IBON) site visit
September 22, 2026; Higher Learning Commission (HLC) site
visit October 5-6, 2026.



Program Update MSN-EP (Gretchen La Civita)

Master of Science in Nursing - Entry into Practice Updates

New Team; New Space; New Approvals in process (IBON, HLC)

New Team

Director of Simulation: Alex Rodriguez

Simulation Operations Specialist: Colin Winkelmann
2 Assistant Professors

« Dr. Kathy Donofrio

* Dr. Laura Domagala

2 Upcoming Positions

* Clinical Experience Coordinator

* Program Assistant

Program Update MSN-EP (cont’d)

New Spaces:
Administrative suites,
meeting rooms



Program Update MSN-EP (cont’d)

New Spaces:
Debriefing rooms and
active learning open
lab space

Program Update MSN-EP (cont’d)

New Spaces: Active
learning spaces -
Simulation labs



Program Update MSN-EP (cont’d)
New Spaces: Immersive room

Questions?



Enroliment Report

Dr. Kiantra Loza
Vice President, Enrollment Management
September 17, 2026

Enrollment Management
Updates

ASAET Committee Meeting
Northeastern lllinois University

Dr. Kiantra Loza
Vice President, Enrollment Management
9.17.2026



New Domestic / International tuition structure
Expands access to NEIU across the country

Reinforces our commitment to affordable,
low-debt education

Four targeted campaigns launched to
communicate the change

Building the new model into future
recruitment and enrollment strategy



Campuswide canvassing on
enrollment process with structured
focus groups.

Cross-divisional work to streamline
student onboarding

Full CRM communication flow
across the enroliment funnel

Re-engaging 300+ institutional
partners

Strengthening transfer, international
and recruitment pathways

One Stop Center
Updates

* September 9:

 September 12:
 September 21:

* October 5:
* October 30:

* November 17:

* November 18:



EIU NORTHEASTERN ILLINOIS
UNIVERSITY

FALL-TO-FALL RETENTION ANALYSIS

Fall 2025 Cohort

Overall performance against the 62% institutional goal, year-over-year trends, and outcomes by
race/ethnicity and gender

Office of Institutional Research and Assessment

Executive Summary

Fall 2025 cohort retention exceeded the institutional goal

FALL 2025 RETENTION GOAL GAP ZE';:F:“-:;IER—YEAR GROUPS BELOW GOAL

65.0% +3.0 pp +4.8 pp 20f7

African American &

vs. 62.0% goal above institutional target vs. Fall 2024 (60.2%) Other/Unknown

Key Findings
e Overall retention rebounded sharply after a five-year low in Fall 2023 (52.3%), reaching a five-year high in Fall 2025.

e Asian (83.3%), White (72.5%), and Hispanic (66.8%) students retained above goal; African American (56.7%) and Other/Unknown (55.9%) remained
below goal despite gains for the former.

e Female students (67.3%) outperformed male students (61.6%); male retention remains just below the institutional goal.

e The largest single-group swing was African American students, up +9.8 pp year-over-year — the strongest improvement of any group.

Note: PP stands for percentage points; Other/Unknown includes American Indian or Alaska Native, Native Hawaiian or other Pacific Islander, Middle
Eastern/North African, Multi-racial, Nonresident alien, and students whose race and ethnicity were not known.



Overall Retention vs. Goal
Five-year fall-to-fall trend, Fall 2021—-Fall 2025
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From 321 of 533 retained (Fall 2024) to 340 of 523 retained (Fall 2025)
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40 4 WHAT DROVE THE GAIN
e African American retention rose +9.8 pp, the largest gain
30 1 of any subgroup
Hispanic retention rose +7.0 pp on the cohort's largest
20 1 population (274 students)
10 4 Female retention rose +5.8 pp, outpacing the +2.8 pp
male gain
0 4 Gains were partially offset by declines among White (2.9
Fall 2024 Fall 2025 pp) and Other/Unknown (7.5 pp) students

Both years are compared against the 62.0% institutional goal Other/Unknown includes American Indian or Alaska Native, Native Hawaiian or other Pacific Islander,
Middle Eastern/North African, Multi-racial, Nonresident alien, and students whose race and ethnicity
were not known.

Fall-to-Fall Retention | Fall 2025 Cohort



Retention by Race/Ethnicity

Fall 2025 cohort, ranked, vs. 62% goal

Fall 2024 -> Fall 2025 Change
Asian 83.3% +4.6 pp
African American 56.7

White 72.5% -2.9pp
i . Hispanic 66.8% +7.0 pp
Hispanic

African American 56.7% +9.7 pp

White Other/Unknown 55.9% -7.5 pp

below the institutional goal, though African American
retention posted the cohort's largest year-over-year
gain.

Asian — 83.3 African American and Other/Unknown students remain

Goal: 62.0% — green = at/above goal, orange = below goal
Other/Unknown includes American Indian or Alaska Native, Native Hawaiian or other Pacific Islander,

Middle Eastern/North African, Multi-racial, Nonresident alien, and students whose race and ethnicity
Fall-to-Fall Retention | Fall 2025 Cohort were not known. 5

Retention by Gender

Fall 2025 cohort vs. 62% goal, with year-over-year change

FEMALE MALE TAKEAWAY

6 7 3 O 6 I 6 0 Both genders improved year-
| | 0 | O over-year. Female students
cleared the goal comfortably;

male retention sits just below
210 of 312 retained 130 of 211 retained it, 0.4 pp short.

vs. Fall 2024 vs. Fall 2024

61.5% -> 67.3% (+5.8 pp) 58.8% - 61.6% (+2.8 pp)

Female students also posted
vs. 62.0% goal vs. 62.0% goal the larger year-over-year gain
(+5.8 pp vs. +2.8 pp).

+5.3 pp vs. goal -0.4 pp vs. goal

Fall-to-Fall Retention | Fall 2025 Cohort 6



Retention by Race/Ethnicity and Gender

Fall 2025 cohort — where the two factors intersect

89.5 NOTABLE PATTERNS

77.8
72.7 725 e African American students
69.0 reverse the overall pattern:
61.9 males retained at 69.0% vs.
58.8 _ 60.0 47.4% for females — a 21.6 pp
gap.

. Asian females retained at 89.5%,
the single highest rate of any
subgroup in the cohort.

. Other/Unknown males retained
at just 46.2%, the lowest rate in
the cohort.

. Among White, Hispanic, and
Other/Unknown students,
females outperform males by
12-18 pp.

Afr. Am. Asian Hispanic Other/Unk. White

mFemale mMale

Other/Unknown includes American Indian or Alaska Native, Native Hawaiian or other Pacific Islander,
Middle Eastern/North African, Multi-racial, Nonresident alien, and students whose race and ethnicity

were not known.
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Takeaways & Next Steps

What's working Where to focus Suggested next steps

Overall retention beat the 62% goal African American and Investigate the reversed gender gap

by 3.0 pp — a five-year high Other/Unknown students remain within African American students
below goal

African American retention grew the Extend Fall 2025 supports that drove

most of any group (+9.8 pp) African American females (47.4%) Hispanic and African American gains
and Other/Unknown males (46.2%) to Other/Unknown students

Female retention (67.3%) are the lowest-retaining subgroups

comfortably exceeds goal Monitor whether White and
Male retention overall (61.6%) sits Other/Unknown declines persist into
just under goal Fall 2026

Other/Unknown includes American Indian or Alaska Native, Native Hawaiian or other Pacific Islander,
Middle Eastern/North African, Multi-racial, Nonresident alien, and students whose race and ethnicity
were not known.




Academic/Student Affairs, Enroliment and Technology Committee

ELISSA CAROPRESO

Joined NEIU in July 2026



FALL 2025 FALL 2026 FALL 2026 DETAILS

COMPLETED MILESTONES

EARLY OUTCOME

CURRENT PRIORITIES



# Students

Housing Scholarship

by Other Sources

g Balance

Afghan Transition Program 5 $27,025.00 $0.00 $0.00 $27,025.00
CBT Housing 8 $43,240.00 $0.00 $6,649.95 $36,590.05
Future Teachers 5 $27,025.00 $0.00 $3,392.01 $23,632.99
General Student 334 $1,768,433.65 $10,000.00 $245,930.57 $1,512,503.08
HOPE Chicago 29 $37,835.00 $0.00 $375.00 $37,460.00
Honors Housing 7 $154,535.00 $0.00 $2,577.23 $151,957.77
STEM Housing 10 $48,645.00 $2,500.00 $7,413.95 $38,731.05
Social Justice Housing 9 $52,945.00 $0.00 $6,229.70 $46,715.30
Total 407 $2,159,683.65 $12,500.00 $272,568.41 $1,874,615.24




CampusGroups mobile app

01

02

03

04

The official campus community platform at NEIU






Technology Transformation @ NEIU

Northeastern lllinois University

Delivering on our Commitments. Strengthening the Student Experience

Our Focus:



Workday Finance

Cloud Telephony
Modernization

Classroom
Technology
Modernization



Mimecast 7.4 Millions

5.05 Million

2.4 Million

Next Steps

Deliverables



Questions?

Contact Info:
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