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ACTION ITEM I. A. BOARD ACTION ON RECOMMENDED COMMITTEE REVISIONS TO THE
ACADEMIC/STUDENT AFFAIRS, ENROLLMENT AND TECHNOLOGY
COMMITTEE CHARTER

At its May 20, 2026 meeting, the Academic/Student Affairs, Enroliment, and Technology Committee
presented its revised committee charter for consideration. After some discussion, the committee agreed to
the following revisions:

Current: The Academic/Student Affairs, Enrollment, and Technology Committee is responsible for fact
finding, deliberating, advising, and making recommendations to the Board of Trustees regarding NEIU’s
academic, student affairs (co-curricular), and enroliment management programs and services needed to
ensure quality and excellence in realizing NEIU’s mission. The committee will also ensure that a robust
technology infrastructure and roadmap exists to ensure student and academic success. The Committee
will serve as diligent and knowledgeable Board members and provide governance over program and
service development, review, assessment, accreditation, and discontinuance; enrollment, performance,
and retention; faculty tenure and staff support; governance over the technology strategy, and providing
appropriate academic, student affairs and enrollment management resources in support of student
SUCCESS. As revised January 16, 2020

Recommended: The Academic/Student Affairs, Enroliment, and Technology Committee (ASAET) assists
the Board of Trustees by providing oversight, guidance, and recommendations related to NEIU’s academic
programs, student affairs (co-curricular) functions, the enrollment management lifecycle and strategies,
and the technology roadmap necessary to advance the University’s mission and support student success.
This includes program and service development, review, assessment, accreditation, modification, and
discontinuance; enrollment performance, retention, and completion; faculty tenure and staff support as
related to academic excellence; and the alignment of technology and institutional resources in support of

student success, together with such other related matters as may be delegated by the Board of Trustees.
As revised May 20, 2026

Recommended Action:

| request that the Board affirm the Academic/Student Affairs, Enroliment, and Technology Committee’s
recommended revisions to its committee charter.
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ACTION ITEM I. B. BOARD ACTION ON COMMITTEE RECOMMENDATION TO ACCEPT AND
FILE THE FY2025 EXTERNAL AUDIT REPORTS

Atits May 14, 2026 joint committee meeting with the Finance, Buildings and Grounds Committee, the Audit
Committee received a report from the Director of Internal Audit, Chrystal Temples, on the FY2025
external Financial Audit and Single Audit, which were published by the lllinois Auditor General on March
26, 2026. The FY2025 Compliance Audit had not yet been published by the lllinois Auditor General and
that report could only be presented to Trustees in Closed Session.

On May 19, 2026 the lllinois Auditor General published the University’s Compliance Audit and the complete
report is now public. Links to these reports may be found on the Board’s “Meeting Materials” webpage.

Recommended Action:

| request that the Board adopt the Audit Committee’s recommendation to Accept and File the FY2025
external audit reports as presented.
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ACTION ITEM I. C. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
FY27 PRELIMINARY OPERATING BUDGET
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ACTION ITEM I. C. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
FY27 PRELIMINARY OPERATING BUDGET

Following the Fall 2026 term’s student census date, the University’s final FY27 Operating Budget will be
presented at the Board’s September meeting for approval.

Recommended Action:

| request that the Board adopt the Finance, Buildings and Grounds Committee’s recommendation to
approve the University’s FY27 Preliminary Operating Budget as presented.
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INFORMATION ITEM Il. A. FY2026 3*° QUARTER BUDGET TO ACTUAL REPORT

The Northeastern lllinois University Board of Trustees at its September 18, 2025 meeting approved
the University’s final operating budget, which represented spending plans for fiscal year 2026
(FY2026). The information herein reflects a comparison of actual expenditures to that budget, as well
as previous year-to-date actual expenditures.

The operating budget for FY2026 totals $159,408,000. Of that total, $93,785,000 is the University’s
unrestricted general operating budget supported by State appropriation and student tuition. In
addition, the University’s restricted funds budget amount of $65,623,000 is supported by student fee
programs, auxiliary services, grants, and contracts.

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which
supports most University departments and ongoing operations. This report provides an update on
third quarter spending in the unrestricted budget and is summarized in Table 1, which also includes
a comparison with year-to-date spending for both FY2025 and FY2024.

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial
forecast builds upon the existing quarterly reporting and presentation structure of the budget-to-actual
reports and incorporates separate forecasts for revenues and expenses. The revenue forecast is
forward-looking and based on existing models used to build the University’s operating budget. The
expense forecast is based on average historical spending by category and utilized data, adjusted to
account for new initiatives/funding sources, any anticipated new spending, and current commitments/
encumbrances.

11
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INFORMATION ITEM IIl. A. FY2026 3%° QUARTER BUDGET TO ACTUAL REPORT
FY26 Q3 vs FY25 Q3 Actuals: Explanation for Change

{A} The increase of $407.6K from the prior year primarily reflects the 1% additional State appropriation
allocated to the University in FY2026, relative to FY2025.

{B} The increase in Net Tuition Revenue and Net Differential Revenue ($1.9 million) was primarily driven

by higher credit hour enroliment in FY2026 compared to FY2025, along with the increase in graduate
tuition rates and the implementation of additional tuition differentials beginning Fall 2025.

Actual Credit Hours Comparison as of FY2026 Q3 based on Census Data

Summer II
(@44%) Fall Spring Total
FY2026 6,025 55,977 49,900 111,902
FY2025 5,906 53,900 49319 109,125
Increase in Credit Hours 119 2,077 581 2,777

{C} Investment income is mostly attributable to income earned from the lllinois Funds. Note that
reimbursements from the State are deposited to the lllinois Funds. The following table presents the
investment income earned per month:

Investment Income Earned

As of December 2025 As of December 2024 Difference

July $ 283,646 374,486 S (90,840)
August 274,167 344,166 (69,999)
September 270,343 332,241 (61,898)
October 285,530 336,073 (50,544)
November 291,187 347,750 (56,563)
December 303,164 322,580 (19,416)
January 281,930 340,955 (59,025)
February 255,407 314,274 (58,867)
March 284,039 336,119 (52,080)

$ 2,529412  § 3,048,644 § (519,232)

The $519K decrease in investment income can be attributed to a combination of factors, including the
Federal Reserve's decision to reduce rates starting September 2025 and fluctuations in the investment
balance.

{D} The increase in Personnel Services of $1.15 million was mainly driven by across-the-board raises for
union and non-union employees, promotions, and equity adjustments.
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INFORMATION ITEM Il. A. FY2026 3*° QUARTER BUDGET TO ACTUAL REPORT

{E} In FY2026, the University issued new debt to refinance the NEST student housing and parking
obligations and to support critical campus improvements. As a result, NEST-related payments
previously recorded under the Contractual Services line—typically in December and March—were
eliminated, resulting in a net decrease in Contractual Services totaling $1.5 million. Moreover, starting
in FY2026, the University directly pays the principal and interest on the related debt, with a portion
recorded under the Debt Service line of the unrestricted operating budget, resulting in higher expenses
in that category (+$734K).

{F} The increase in Tuition Scholarships of $1.25 million is primarily driven by the absence of the IBHE
Pell 55 grant funding in FY2026. In FY2025, tuition scholarships including housing scholarships were
absorbed by the IBHE Pell 55 grant, allowing unrestricted operating funds to be reallocated and used
to support one-time initiatives aimed at enhancing the overall student and faculty experience at the
University.
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INFORMATION ITEM II. B. FY2025 BUSINESS ENTERPRISE PROGRAM (BEP) ANNUAL REPORT
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INFORMATION ITEM Il. C. NEWS AND EVENTS
Institutional Advancement / NEIU Foundation

Director of Alumni Relations Retirement and Search - Michael Zarobe, Director of Alumni Relations,
retired from NEIU effective April 10, 2026. A national search is underway, with the goal of onboarding new
leadership in Summer 2026.

Associate Director of Development for Corporate Relations

Debbie Cortez has been hired as the new Associate Director of Development for Corporate Relations.
She began at the end of May and will be responsible for building corporate relationships and partnerships
for the university, as well as supporting the Annual Giving efforts of the Development Office.

Alumni and Friends Event in Washington, D.C. - April 21, 2026

Local alumni, friends, and legislators convened for an evening of networking and connection, coinciding
with the Hispanic Association of Colleges and Universities (HACU) Annual Capitol Forum. Attendees had
the opportunity to hear from President Katrina Bell-Jordan and special guests, including Senator Dick
Durbin, Congresswoman and NEIU alumna Delia Ramirez, Senior Education Policy Analyst and NEIU
alumna Rosario Hernandez, and student leader Daniela Navarrete during the program titled "HSIs in
Action: Advancing Hispanic-Serving Institutions in the Midwest."

Proud to be NEIU Day - Thursday, April 23, 2026

The NEIU Foundation spearheaded a successful day of university pride and community spirit, featuring
the launch of our new giving platform, tabling in Village Square, and robust social media engagement. As
a spring celebration of esprit de corps, the day also raised just over $5,000 through on-campus tabling
and alumni outreach.

Giving Societies Revitalization - current and ongoing
The Foundation is currently updating and consolidating its Giving Societies program for current and future
donors. The revised program is expected to be announced publicly in December 2026.

Golden Alumni Induction Ceremony - May 15, 2026

During the Commencement ceremony, the Class of 1976 was recognized alongside the Class of 2026 in
celebration of the 50th anniversary of their graduation from NEIU. The Office of Alumni Relations
welcomed back 10 Golden Alumni for this celebration, and all who returned expressed their heartfelt
gratitude and appreciation for the event.

NEIU Alumni Awards “Season of Impact” - Friday, May 29, 2026
Alumni, faculty, staff and students were invited to celebrate the 2026 Alumni Awards held in Alumni Hall.
The following alumni were honored.

o Distinguished Alumna - PJ Randhawa, B.A. 08 Communication, Media and Theatre

e Alumni Service - Rogelio Villa Jr., B.A. 16 Nontraditional Degree Programs,
Interdisciplinary Studies

e Community Leadership - Jennifer Franco, B.A. 12 Political Science

e OQOutstanding GOLD - Dr. Aidé Hernandez, BSW and B.A. ’18 Women’s and Gender Studies

e Future Alumni Leader - Cassaundra Garcia, B.S. '26 Marketing

Video interviews with all award recipients are in production and scheduled for release in Summer 2026.
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INFORMATION ITEM Il. C. NEWS AND EVENTS

NEIU Night at Rate Field - June 27, 2026

NEIU has been invited back to Rate Field to cheer on the Chicago White Sox against the Kansas City
Royals. This year’s event features a limited-edition co-branded item: a short-sleeved hoodie - available to
ticket purchasers through whitesox.com/neiu. The event is open to all members of the NEIU community.

Chuck Kane Scholarship Golf Event - August 3
The 53rd Chuck Kane Scholarship Golf Event will be held at The Preserve at Oak Meadows golf course
in Addison, IL. Registration will launch shortly and sponsorship opportunities are available.

NEIU Homecoming - Sept. 16-19, 2026

This year's Homecoming theme is “Get your GOLD on!” - a nod to both NEIU’s school colors and to
Graduates of the Last Decade (GOLD) alumni. The Office of Alumni Relations has been working with
departments across campus to build a robust schedule of approximately 15 - 20 events throughout
Homecoming weekend.
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