
Information Item: Third Quarter Budget to Actual Report 

The Northeastern Illinois University Board of Trustees at its September 18, 2025 meeting 
approved the University final operating budget, which represented spending plans for fiscal year 
2026 (FY2026).  The information herein reflects a comparison of actual expenditures to that 
budget, as well as previous year-to-date actual expenditures. 

The operating budget for FY2026 totals $159,408,000.  Of that total, $93,785,000 is the 
University’s unrestricted general operating budget supported by State appropriation and student 
tuition. In addition, the University’s restricted funds budget amount of $65,623,000 is supported 
by student fee programs, auxiliary services, grants, and contracts.  

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which 
supports most University departments and ongoing operations. This report provides an update on 
third quarter spending in the unrestricted budget and is summarized in Table 1, which also includes 
a comparison with year-to-date spending for both FY2025 and FY2024.   

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget.  This 
financial forecast builds upon the existing quarterly reporting and presentation structure of the 
budget-to-actual reports and incorporates separate forecasts for revenues and expenses. The 
revenue forecast is forward-looking and based on existing models used to build the University’s 
operating budget. The expense forecast is based on average historical spending by category and 
utilized data, adjusted to account for new initiatives/funding sources, any anticipated new 
spending, and current commitments/ encumbrances.
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Information Item: Third Quarter Budget to Actual Report 

Northeastern Illinois University 
FY26 Q3  vs FY25 Q3 Actuals 
Explanation for Change  

{A} The increase of $407.6K from the prior year primarily reflects the 1% additional State
appropriation allocated to the University in FY2026, relative to FY2025.

{B} The increase in Net Tuition Revenue and Net Differential Revenue ($1.9 million) was
primarily driven by higher credit hour enrollment in FY2026 compared to FY2025, along with
the increase in graduate tuition rates and the implementation of additional tuition differentials
beginning Fall 2025.

{C} Investment income is mostly attributable to income earned from the Illinois Funds.  Note that
reimbursements from the State are deposited to the Illinois Funds.  The following table
presents the investment income earned per month:

The $519K decrease in investment income can be attributed to a combination of factors, 
including the Federal Reserve's decision to reduce rates starting September 2025 and 
fluctuations in the investment balance. 
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{D} The increase in Personnel Services of $1.15 million was mainly driven by across-the-board
raises for union and non-union employees, promotions, and equity adjustments.

{E} In FY2026, the University issued new debt to refinance the NEST student housing and parking
obligations and to support critical campus improvements. As a result, NEST-related payments
previously recorded under the Contractual Services line—typically in December and March—
were eliminated, resulting in a net decrease in Contractual Services totaling $1.5 million.
Moreover, starting in FY2026, the University directly pays the principal and interest on the
related debt, with a portion recorded under the Debt Service line of the unrestricted operating
budget, resulting in higher expenses in that category (+$734K).

{F}The increase in Tuition Scholarships of $1.25 million is primarily driven by the absence of the
IBHE Pell 55 grant funding in FY2026. In FY2025, tuition scholarships including housing
scholarships were absorbed by the IBHE Pell 55 grant, allowing unrestricted operating funds
to be reallocated and used to support one-time initiatives aimed at enhancing the overall
student and faculty experience at the University.
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3rd Quarter     
Budget to Actuals

FY2026

05/14/2026

3Q2026 Actuals - comparison to 
prior fiscal year

2
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Forecasted for Fiscal Year 2026

3
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May 6, 2026 

To:  Dr. Katrina E. Bell-Jordan, President 
From: Opal L. Walls, Director of Procurement Services 
Cc: Beni Ortiz, Vice President Finance and Administration 

Michele Klopotek, Associate Vice President Finance and Administration 

RE:  FY25 Business Enterprise Program (BEP) Expenditure Report 

Northeastern Illinois University (NEIU) continues its commitment to utilize and increase 
minority, women, and persons with disabilities participation in contracting. NEIU’s purchasing 
process ensures compliance with policies and procedures mandated by applicable state 
statutes, the Illinois Procurement Code, University Board of Trustee regulations, and the fiscal 
policies and procedures of the university. 

The FY25 compliance plan listed a 30% aspirational goal of $1,750,311.00 for non construction. 
Our actual expenditures with BEP vendors was $2,196,551.00 or 38% of dollars subject to goal 
(DSG = $5,834,370.00).  

The FY25 compliance plan listed a 20% aspirational goal of $464,107.00 for construction. Our 
actual expenditures with BEP vendors was $493,975.00 or 21% of dollars subject to goal (DSG = 
$2,320,533.00). 

We continue to meet and exceed our BEP goals due to continued and consistent efforts to 
engage BEP firms on contracting opportunities whenever possible. We notify BEP vendors well 
in advance about any upcoming solicitations, and we set our goals accordingly on solicitations 
and contracts where feasible. NEIU will continue to explore additional opportunities and ensure 
that BEP firms are represented and participating as required. We understand that reaching our 
BEP goals in procurement will have a positive ripple effect on the small business sector, our 
communities, families, and overall economy.   

In closing, we thank the NEIU Board of Trustees, President, Senior Management and 
Administration for their full support and commitment to the BEP program.  All contracts and 
awards that are presented to the Board for approval are extensively questioned regarding BEP 
participation. The BEP commitment is top of mind and is extremely important by all involved in 
approving contracts and awards. We look forward to another successful year of reaching and 
exceeding our goals. Please let me know if I can provide additional information or answer any 
questions. 
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FY2025 BEP 
Report

May 14, 2026
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FY2025 BEP Report: Non-Construction

2

NEIU unique 
identifier in 
State’s 
consolidated 
reports

Dollars Subject to Goal: 
$5,834,370
BEP Achievement: 
$2,196,551
Percentage Achieved: 38%
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FY2025 BEP Report: Construction

3

NEIU unique 
identifier in 
State’s 
consolidated 
reports

Dollars Subject to Goal: 
$2,320,533
BEP Achievement: 
$493,975
Percentage Achieved: 
21%
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Update on NEIU Properties
(Bryn Mawr & El Centro)

May 14, 2026

2025–2026 Timeline 
of Strategic Activities

● Early 2025 – Property Assessments & Governance Updates
○ NEIU Facilities Management presents demolition costs to Finance 

Buildings and Grounds (FBG) committee
○ NEIU Board Chair engages Hollywood–North Park Community Association 

(HNCPA) on community property concerns

● Mid 2025 – Community & Stakeholder Engagement
○ NEIU Government Affairs meets with community stakeholders on property 

conditions
○ NEIU Board Chair meets HNCPA leadership on Bryn Mawr properties
○ NEIU hosts Strategic Plan draft goals roundtable with community 

stakeholders for feedback and input

● Late 2025 – Strategic Alignment & Transparency Efforts
○ Coordination with Illinois Capital Development Board (CDB), 39th Ward 

Alderman, State Representative, and other state partners
○ NEIU provides update on Strategic Plan progress to community neighbors 

(website)

● Early 2026 – Strategy Approval & Status
○ Property update provided to NEIU Board (Jan 2026)
○ Board approves NEIU 5-Year Strategic Plan (Feb 2026)

2
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2025–2026 Timeline 
of Strategic Activities

● 2026 – Funding, Planning & Implementation
○ Illinois Department of Commerce and Economic Opportunity (DCEO) grant 

submitted for demolition and site stabilization (Mar 2026)
○ Property strategy meeting with 39th Ward Alderman (Apr 2026)
○ Ongoing coordination with state partners on $1.7M funding request

3

Current Actions and 
Strategic Path Forward

● Near-Term Mitigation Strategies
○ DCEO $1.7M grant to fund demolition of vacant properties; response 

expected soon
○ Continued advocacy for State appropriations 
○ Ongoing exploration of additional funding sources

● Long-Term Institutional Strategies
○ NEIU 2026-2031 Strategic Plan approved by Board of Trustees on February 

19, 2026
○ Initiated NEIU Campus Master Planning process
○ Evaluation of Additional Market Opportunities and Property Value 

Assessments

4
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FY2027 Preliminary 
Budget

(May 14, 2026) – Subject to Revision, Update and Improvement

Revenue Assumptions

2

● Credit hours projected to increase by 1.9% to 121,196 
(Detail on Appendix - slide 9)

● Governor’s budget recommendation includes a 1% 
increase in state appropriations

● Tuition adjustments effective Fall 2026:
○ Undergraduate: +1%
○ Graduate: +3%
○ Mandatory fee: +$25 per credit hour

● Investment income projected at $2.6M, decrease of $800K 
from FY2026 due to anticipated federal rate cuts

● Other revenues expected to remain stable
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Strategic Investments

3

● Student Support & Wellness Services (SP - Goal 1)
○ Career Development Services
○ Student Counseling Services
○ Angelina Pedroso Center for Diversity and Intercultural Affairs 

● Academic Program Expansion: new positions to launch Nursing 
Program (SP - Goal 2)

● Employee Engagement, Development & Compensation (SP - Goal 2)
○ Employee Excellence Award program
○ Professional Development (Coursera)
○ Across-the-board salary increase (keep pace with cost of living)

● Institutional Branding (SP - Goal 4)
● Enrollment Management (sustained funding)

○ Transitioned a previously grant-funded role to permanent position 
to operate One Stop Center. (SP - Goal 1)

● Technology Upgrades & Instructional Innovation - Phase II (SP - Goal 3)

Appendix Slide 11 - for cost breakdown of strategic Investments
Appendix Slide 13 - Details on Smart Classroom Modernization

Cost Management

4

● Expense Realignment to dedicated revenue sources

○ Debt service expenses (pool, roof and elevators) 
○ Auxiliary Cost (NEST, Student Union and Event Spaces)

● Realized NEST Debt Refinancing Savings

● Technology-Driven Efficiencies 

● Position Management 
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Nest Budget

5

FY2027 Preliminary Unrestricted Budget

6
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FY2027 Preliminary Restricted Budget

7

Appendix

8
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Credit Hours Details

9

FY2026 Credit Hours

10
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Strategic Investments

11

Estimating FY2027 Revenues

12
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Northeastern Illinois University

2025 Audit Report 
Findings

Chrystal Temples
Director, Internal Audit

May 14, 2026

Background
The external audits help ensure NEIU meets financial reporting standards, regulatory 
requirements and proper stewardship of federal and state funds. There are three external 
audits annually:
1. Financial Audit

• Financial statement reporting and internal controls over financial reporting
• Primary audience is internal leadership, board, lenders, investors and credit agencies

2. Single Audit
• For entities that expend $750,000 or more in federal funds in a fiscal year
• Internal controls over compliance
• Primary audience includes federal oversight agencies (Dept of Ed, Dept of Health and Human Services), 

pass-through grantors and public

3. Compliance Audit
• Reviews NEIU’s compliance with state and federal regulations
• Primary audience is internal leadership, board, oversight agencies (state auditors)
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2025 Audit Reports
The University’s 2025 reports were released by the Illinois Office of the Auditor General 
(OAG) on the following dates:

• Financial Audit – March 26, 2026

• Single Audit – March 26, 2026

• Compliance Audit - 

NEIU had 11 audit findings (This is the same as 2024). 

7 of the 11 were repeat findings (001, 002, 003, 004, 006. 009. 011)

Historical Number of Audit Findings 
at NEIU

(FY2015-2025)
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Status Categories

Implemented – the corrective action identified has been fully completed.

Partially Completed – the corrective action identified has begun but has not been 
completed.

Under Study – the corrective action identified is still being evaluated.

*same categories used when reporting to the Legislative Audit Commission

2025 Audit Finding Listing
Financial Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

001 Yes

2020
2021
2022
2023
2024

Inadequate Control 
over Census Data

Northeastern Illinois University did not have 
adequate internal control over reporting its census 
data to provide assurance that the census data 
submitted to the State Universities Retirement 
System (System) and State Employees’ Group 
Insurance Program (Plan) was complete and accurate.

Implemented. 

002 Yes

2019
2020
2021
2022
2023
2024

Lack of Adequate 
Controls Over the 
Review of Service 
Providers

Northeastern Illinois University lacked adequate 
controls over review of internal controls over service 
providers.

Partially Implemented. 
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2025 Audit Finding Listing
Financial Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

003 Yes

2019
2020
2021
2022
2023
2024

Weakness in Computer 
Security

Northeastern Illinois University has not adequately 
safeguarded its computing environment.

Partially Implemented. 

004 Yes

2023
2024

Lack of Adequate 
Change Management 
Controls

Northeastern Illinois University  did not have adequate 
Change Management Controls.

Partially Implemented.  

2025 Audit Finding Listing
Financial Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

005 No Lack of Adequate 
Controls over Federal 
Filing Requirements

Northeastern Illinois University did not timely file 
its data collection form and related reporting 
package to the Federal Audit Clearinghouse (FAC) 
for the year ended June 30, 2024.

Implemented.  
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2025 Audit Finding Listing
Single Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

006 Yes

2024

Noncompliance with 
Enrollment Reporting 
Requirements

Northeastern Illinois University did not have 
adequate procedures and controls in place to 
ensure that the effective date of students who 
unofficially withdrew was accurately reported to 
National Student Loan Data System (NSLDS).

Partially Implemented.  

007 No Noncompliance with 
Federal Funding 
Accountability and 
Transparency Act 
Reporting 
Requirements

Northeastern Illinois University did not pay 
reimbursements within 30 days for certain 
subrecipients in the Research and Development 
Cluster.

Implemented. 

2025 Audit Finding Listing
Single Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

008 No Noncompliance with 
Reimbursement to 
Subrecipients

Northeastern Illinois University did not pay 
reimbursements within 30 days for certain 
subrecipients in the Research and Development 
Cluster.

Implemented. 
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2025 Audit Finding Listing
Compliance Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

009 Yes

2023
2024

Inadequate Controls
Over Personnel Files

Northeastern Illinois University was not in 
compliance with personal services guidelines.

Under Study.  

010 No Inadequate Controls 
over Operations of 
Automotive Equipment

Northeastern Illinois University was not in 
compliance with operations of automotive 
equipment guidelines.

Implemented.  

2025 Audit Finding Listing
Compliance Audit Report

Finding
 #

Repeat Finding Title Finding Description Status

011 Yes

2023
2024

Noncompliance with the 
College Immunization 
Act

Northeastern Illinois University (University) did 
not comply with the College Student 
Immunization Act and the Illinois Department 
of Public Health’s (IDPH) administrative rules.

Partially Implemented.
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Questions?
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