
 

 

Board of Trustees of Northeastern Illinois University 
Audit Committee and Finance, Buildings and Grounds Committee Joint Committee Meeting 

May 14, 2026 
 
A joint committee meeting of the Audit Committee and Finance, Buildings and Grounds Committee of the 
Board of Trustees of Northeastern Illinois University was convened on Thursday, May 14, 2026 in the 
Student Union Golden Eagles Room located at 5500 N. St. Louis Avenue, Chicago, Illinois. J. Todd Phillips, 
Chair of the Board called the meeting to order at 9:31 a.m. 
 
Roll was called and the following Finance, Buildings and Grounds Committee members were 
present: Anna Meresidis, J. Todd Phillips, and Paula Wolff 
 
Roll was called and the following Audit Committee members were present: Anna Meresidis and J. 
Todd Phillips, ex officio – voting 
 
The following Audit Committee member was not present: Carlos Garcia 
 
Other Trustees present: Ann Gariti and Jorge Leon (via video conference) 
 
Also present: Katrina Bell-Jordan, President; Karl Voigt, Assistant Secretary to the Board 

 
Motion to Permit Remote Participation 
Trustee Wolff, seconded by Trustee Meresidis, moved to permit Trustee Jorge Leon to participate remotely 
pursuant to Section 7(a)(ii) of the Illinois Open Meetings Act and 2. A. 2. of the Board’s Bylaws. 
 
Discussion: Trustee Leon notified the Assistant Secretary ahead of this meeting requesting to participate 
remotely. 
 
Roll was called and the vote was as follows: 
 
Meresidis:  Yes Phillips:  Yes Wolff:  Yes 
 
The motion carried. 

 
Opportunity for Public Comment in Accordance with P. A. 91-0715 
Chair Phillips announced the opportunity for public comment. There were 3 registrations placed in advance 
and 3 presentations made. 
 
1. Mary Lou Jelachich, representing the Hollywood North Park Community Association 
 Topic: comment regarding the NEIU-owned buildings on W. Bryn Mawr Avenue 
2. Tahshuango Pickett, representing Civil Service employees 
 Topic: Civil Service grievance process issue 
3. Heather Carper, representing themself 
 Topic: leaky roof, delayed repairs 

 
Remarks 
President Bell-Jordan reported that the past two weeks have been filled with joyful celebrations, including 
honors and hooding ceremonies and affinity group graduations. Tomorrow all of this joy culminates in the 
May 2026 commencement exercises. As of May 6, total credit hour production is at 99% of the FY26 goal, 
with Summer registration ongoing to close the gap. Early indicators suggest strong enrollment for FY27, 
which is already at 21.7% of the goal. NEIU community members continue to advocate for adequate, 
equitable funding legislation, and for resources to address the significant deferred maintenance across the 
University. The legislation is still being discussed, with updated data points changing the conversation from 
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funding to the definition of adequacy targets for public universities. The Legislature’s FY27 budget deadline 
is May 31. A delegation of 13, including 5 students, recently attended the Latino Policy Forum’s Unity Day 
in Springfield to also advocate for funding and continued support of the Afghan refugee transition program. 
The Capitol Development Board (CDB) recently approved the release of $10.9 million in capital renewal 
funding for NEIU. This funding will be used to address infrastructure needs, including prioritized elevators 
and roofs based on recommendations from the University Planning and Budgetary Council (UPBC). The 
UPBC’s three-year roof replacement report and the University’s strategic plan highlight the need for a 
comprehensive review of facility conditions and continued advocacy for additional capital funding. Beni 
Ortiz, Vice President for Finance and Administration introduced new Associate Vice President for Finance 
and Administration, Michele Klopotek. Michele, a CPA with over 20 years of accounting, controllership and 
auditing experience, will oversee the University Controller’s Office, Purchasing, Student Payment Services, 
and will support NEIU’s financial transformation and Workday transition. 
 
Trustee Meresidis reported that all external audits have been completed, and while some findings are 
repeat issues due to the lag between findings and corrective actions, all findings have been addressed by 
the University. Trustee Meresidis thanked the University for their attention and dedication to resolving the 
various findings and is pleased with the work the University has done in working with the auditors. 
 
Chair Phillips thanked those individuals who came to make public comment and assured them that their 
voices are heard and that the University is taking action to address the various issues raised. Additional 
information about the Bryn Mawr properties will be discussed later in the meeting, but Chair Phillips 
thanked the neighborhood association’s representative who made public comment today. 

 
FINANCE, BUILDINGS AND GROUNDS COMMITTEE - ITEMS FOR INFORMATION 
 
FY26 Third Quarter Budget to Actual Report 
Beni Ortiz, Vice President for Finance and Administration reported the operating budget for FY2026 totals 
$159,408,000. Of that total, $93,785,000 is the University’s unrestricted general operating budget 
supported by State appropriation and student tuition, and the University’s restricted funds budget amount 
of $65,623,000 is supported by student fee programs, auxiliary services, grants, and contracts. 
 
Table 1 provides a summarized update on third quarter spending in the unrestricted budget, which also 
includes a comparison with year-to-date spending for both FY2025 and FY2024. Table 2 provides a 
financial forecast for the unrestricted operating budget.  
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FY26 Q3 vs FY25 Q3 Actuals - Explanation for Change 
{A} The increase of $407.6K from the prior year primarily reflects the 1% additional State appropriation 

allocated to the University in FY2026, relative to FY2025. 
 
{B} The increase in Net Tuition Revenue and Net Differential Revenue ($1.9 million) was primarily driven 

by higher credit hour enrollment in FY2026 compared to FY2025, along with the increase in graduate 
tuition rates and the implementation of additional tuition differentials beginning Fall 2025. 

 

 
 

{C} Investment income is mostly attributable to income earned from the Illinois Funds. Note that 
reimbursements from the State are deposited to the Illinois Funds. The following table presents the 
investment income earned per month: 
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The $519K decrease in investment income can be attributed to a combination of factors, including 
the Federal Reserve's decision to reduce rates starting September 2025 and fluctuations in the 
investment balance. 

 
{D} The increase in Personnel Services of $1.15 million was mainly driven by across-the-board raises for 

union and non-union employees, promotions, and equity adjustments. 
 
{E} In FY2026, the University issued new debt to refinance the NEST student housing and parking 

obligations and to support critical campus improvements. As a result, NEST-related payments 
previously recorded under the Contractual Services line—typically in December and March—were 
eliminated, resulting in a net decrease in Contractual Services totaling $1.5 million. Moreover, starting 
in FY2026, the University directly pays the principal and interest on the related debt, with a portion 
recorded under the Debt Service line of the unrestricted operating budget, resulting in higher expenses 
in that category (+$734K). 

 
{F} The increase in Tuition Scholarships of $1.25 million is primarily driven by the absence of the IBHE 

Pell 55 grant funding in FY2026. In FY2025, tuition scholarships including housing scholarships were 
absorbed by the IBHE Pell 55 grant, allowing unrestricted operating funds to be reallocated and used 
to support one-time initiatives aimed at enhancing the overall student and faculty experience at the 
University. 
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FY25 Business Enterprise Program Annual Report 
Beni Ortiz reported that Northeastern Illinois University (NEIU) continues its commitment to utilize and 
increase minority, women, and persons with disabilities participation in contracting. The FY25 compliance 
plan proposed a 30% aspirational goal of $1,750,311.00 for non-construction contracting. The actual 
expenditure for BEP vendors in this category was $2,196,551.00, or 38% of dollars subject to goal (DSG 
= $5,834,370.00). 
 
The FY25 compliance plan proposed a 20% aspirational goal of $464,107.00 for construction contracting. 
The actual expenditure with BEP vendors was $493,975.00 or 21% of dollars subject to goal (DSG = 
$2,320,533.00). 
 
The University continues to meet and exceed its BEP goals through a variety of means, including 
advanced notification to BEP vendors about upcoming solicitations and hosting and participating in 
regional BEP vendor recruitment fairs. NEIU continues to explore additional opportunities to ensure that 
BEP firms are represented in University contracting.  
 
The University thanks the NEIU Board of Trustees, President Bell-Jordan, senior management and 
administration for their full support and commitment to the BEP program. All contracts and awards 
presented for Board approval are extensively vetted to ensure adequate BEP participation. Trustees 
thanked everyone involved for their continued attention and dedication to this important initiative. 
 
Update on NEIU Real Properties 
Beni Ortiz provided an overview of the most recent activity related to the vacant buildings and properties 
on the north and south sides of West Bryn Mawr Avenue between North Kimball Avenue and North Bernard 
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Street. In early 2025, University Facilities Management presented a condition survey of the vacant 
buildings on Bryn Mawr Avenue. In short, the condition of many of the buildings is such that the only realistic 
option is to demolish them. In late 2025, University leadership began coordinating with local and state 
leaders to formulate plans for this stretch of Bryn Mawr Avenue. Property development of University-owned 
real estate was a central component to portions of the University’s new strategic plan, which includes 
development of a comprehensive master plan. In February 2026, the Board approved the University’s 
2026-2031 strategic plan. Shortly thereafter, the University submitted a $1.7 million dollar request for 
funding to the Illinois Department of Commerce and Economic Opportunity (DCEO) for assistance in 
developing this section of Bryn Mawr Avenue, beginning with demolition of the aging structures. A decision 
from DCEO is expected soon. The University is advocating for additional legislative support, as well as 
exploring private and commercial development opportunities. 
 
Trustees discussed the DCEO funding and learned that a decision is expected in either late May or 
sometime in June. Written support from aldermen, state senators and representatives has been provided 
to DCEO. Neighbors are encouraged to engage with their elected officials to help support this funding 
initiative. The University is also advocating for other forms of support, including legislative, to address the 
property development. 

 
FINANCE, BUILDINGS AND GROUNDS COMMITTEE - ITEMS FOR CONSIDERATION AND 
POSSIBLE FUTURE ACTION 
 
Committee Recommendation Regarding the Preliminary FY27 Operating Budget 
Trustee Phillips, seconded by Trustee Wolff, moved to recommend approval of the Preliminary FY27 
Operating Budget. 
 
Discussion: Beni Ortiz presented the FY27 Preliminary Operating Budget. Trustees questioned the 
appropriations figure and discrepancy between the percent increase from the FY26 figures to the FY27 
figures. The FY27 figure works out to be a 1% increase over the approved FY26 appropriations number, 
not what the University actually received from appropriations in FY26. Trustees encouraged the University 
to continue to look for non-traditional revenue sources, notably philanthropy, to further mitigate the need 
for future tuition increases. 
 
FY27 Revenue Assumptions 

• Student Credit Hours: 1.9% increase in overall student credit hours 

 
 

• State Appropriations: The Governor’s FY2027 budget includes a 1% increase in appropriations for 
NEIU. In FY26, the University was approved to receive a 3% increase in appropriations over its 
FY25 amount. The University only received 1% of its approved appropriations in FY26 instead of 



Audit Committee and Finance, Buildings and Grounds Committee 
of the Board of Trustees of Northeastern Illinois University 
Joint Committee Meeting Minutes • May 14, 2026 
 

 

7 

the entire 3%. The 1% increase in FY27 is based on the approved appropriations amount for NEIU 
from FY26. 

• Tuition and Fees Revenue: 1% increase in undergraduate tuition, a 3% increase in graduate tuition, 
a $25 per credit hour increase to the mandatory student fee, and investment income of $2.6 million. 
Other general revenue is expected to remain stable (See tables below). 
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FY27 Strategic Investments 
The preliminary budget aligns resources with the University’s strategic priorities, including student support, 
academic program growth, employee engagement, marketing, enrollment management, and classroom 
technology upgrades. 
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FY27 Cost Management 
The University is implementing cost management and operational efficiencies as part of its ongoing 
financial strategy. This includes expense realignment, refinancing, and pursuing economically driven 
efficiencies to reduce costs and free up resources. The budget for the first full-year of University ownership 
of the student residence is $4.5 million, projecting a $1 million deficit. The $1 million shortfall is being 
supported from the University’s unrestricted operating funds. Despite the shortall, this represents a 
$737,640 improvement from the FY26 contribution. This is a significant step towards improving the long-
term financial sustainability of the housing operation. 
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Upon concluding the presentation and question and answer session, Trustees thanked the University 
administration and staff for their continued diligence in resource management. 
 
Roll was called and the vote was as follows: 
 
Meresidis:  Yes Phillips:  Yes Wolff:  Yes 
 
The motion carried and the matter is recommended. 

 
AUDIT COMMITTEE – ITEMS FOR INFORMATION 
 
FY25 Audit Findings Report 
Director of Internal Audit, Chrystal Temples, reported on the University’s most recent external audits. The 
three audits conducted for FY25 were compliance, single, and financial. To date, the compliance audit has 
not been published by the Illinois Auditor General, and the 3 audit findings cannot be discussed in open 
session until that document is published. NEIU had 11 audit findings from FY25, the same number as from 
FY24, which remains the lowest number of findings over the past 10 years. 7 of the 11 findings are repeat 
findings; 5 were financial audit findings, of which 3 were IT findings, 3 were compliance audit findings, and 
3 were single audit findings (See tables below). Trustees received additional context for each of the audit 
findings 001 – 008. 
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Findings: Financial Audit 

Finding Repeat Finding Title Finding Description Status 

001 

Yes 
 
2020 
2021 
2022 
2023 
2024 

Inadequate Control over 
Census Data 

Northeastern Illinois 
University did not have 
adequate internal 
control over reporting 
its census data to 
provide assurance that 
the census data 
submitted to the State 
Universities Retirement 
System (System) and 
State Employees’ 
Group Insurance 
Program (Plan) was 
complete and accurate. 

Implemented.  

002 

Yes 
 
2019 
2020 
2021 
2022 
2023 
2024 

Lack of Adequate Controls 
Over the Review of Service 
Providers 

Northeastern Illinois 
University lacked 
adequate controls over 
review of internal 
controls over service 
providers. 

Partially 
Implemented.  

 

003 

Yes 
 
2019 
2020 
2021 
2022 
2023 
2024 

Weakness in Computer 
Security 

Northeastern Illinois 
University has not 
adequately 
safeguarded its 
computing 
environment. 

Partially 
Implemented.  

004 

Yes 
 
2023 
2024 

Lack of Adequate Change 
Management Controls 

Northeastern Illinois 
University did not have 
adequate Change 
Management Controls. 

Partially 
Implemented.   
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005 

No Lack of Adequate Controls 
over Federal Filing 
Requirements 

Northeastern Illinois 
University did not 
timely file its data 
collection form and 
related reporting 
package to the Federal 
Audit Clearinghouse 
(FAC) for the year 
ended June 30, 2024. 

Implemented.   

 
Findings: Single Audit 

Finding Repeat Finding Title Finding Description 
Status 

006 

Yes 
 
2024 

Noncompliance with 
Enrollment Reporting 
Requirements 

Northeastern Illinois 
University did not have 
adequate procedures 
and controls in place to 
ensure that the 
effective date of 
students who 
unofficially withdrew 
was accurately 
reported to National 
Student Loan Data 
System (NSLDS). 

Partially 
Implemented.   

007 

No Noncompliance with Federal 
Funding Accountability and 
Transparency Act Reporting 
Requirements 

Northeastern Illinois 
University did not pay 
reimbursements within 
30 days for certain 
subrecipients in the 
Research and 
Development Cluster. 

Implemented.  

 

008 

No Noncompliance with 
Reimbursement to 
Subrecipients 

Northeastern Illinois 
University did not pay 
reimbursements within 
30 days for certain 
subrecipients in the 
Research and 
Development Cluster. 

Implemented.  
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Findings: Compliance Audit 

Finding Repeat Finding Title Finding Description Status 

009 

Yes 
 
2023 
2024 

Inadequate Controls 
Over Personnel Files 

Northeastern Illinois 
University was not in 
compliance with 
personal services 
guidelines. 

Under Study.   

010 

No Inadequate Controls over 
Operations of Automotive 
Equipment 

Northeastern Illinois 
University was not in 
compliance with 
operations of 
automotive equipment 
guidelines. 

Implemented.   

 

011 

Yes 
 
2023 
2024 

Noncompliance with the 
College Immunization Act 

Northeastern Illinois 
University (University) 
did not comply with the 
College Student 
Immunization Act and 
the Illinois Department 
of Public Health’s 
(IDPH) administrative 
rules. 

Partially 
Implemented. 

 
 

Motion to Convene in Closed Session 
At 11:23 a.m. Trustee Phillips, seconded by Trustee Wolff, moved to convene in Closed Session pursuant 
to Sections 2(c)1 and 2(c)29 of the Illinois Open Meetings Act. 
 
Discussion: there was no discussion. Roll was called and the vote was as follows: 
 
Leon:  Yes  Meresidis:  Yes 
 
The motion carried. 

 
Motion to Reconvene in Open Session 
At 12:07 p.m. Trustee Phillips, seconded by Trustee Wolff, moved to reconvene in Open Session. The 
motion carried by unanimous acclamation. 

 
AUDIT COMMITTEE – ITEMS FOR CONSIDERATION AND POSSIBLE FUTURE ACTION 
 
Committee Recommendation to Accept and File the FY25 External Audits 
Trustee Meresidis, seconded by Trustee Leon, moved to recommend to accept and file the FY25 external 
financial and single audits as presented. 
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Discussion: there was no discussion. Roll was called and the vote was as follows: 
 
Leon:  Yes  Meresidis:  Yes 
 
The motion carried. 

 
New Business 
There was no further business. 

 
Motion to Adjourn 
At 12:14 p.m. Trustee Wolff, seconded by Trustee Meresidis, moved to adjourn. The meeting was 
adjourned by unanimous acclamation. 
 
Respectfully submitted, 
 
   J. Todd Phillips, Chair of the Board 
   Karl Voigt, Assistant Secretary to the Board 
   Approved June 11, 2026 


