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ACTION ITEMI.A. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING
THE FY26 TENURE AWARDS

Faculty Member Academic Department

Garo Agopian Management and Marketing

Sheng Liu Business Law, Accounting and Finance
Mohammad Tavakolifar Business Law, Accounting and Finance

Garo Agopian earned his Ph.D. from Rensselaer Polytechnic Institute in New York. Dr. Agopian teaches
undergraduate courses in marketing — particularly social media marketing, mobile marketing, and marketing
management — and has also taught in the MBA program. He has contributed to curriculum development in
both existing and emerging areas, including launching the Mobile Marketing course. Dr. Agopian’s research
focuses on the intersection of branding, social media marketing, and consumer behavior, with particular
emphasis on the presentation and perception of expertise, social influence, social anxiety, personal brands,
and related cultural and individual factors.

Sheng Liu earned his Ph.D. in Accounting from Drexel University. Dr. Liu teaches undergraduate courses
in financial accounting, managerial accounting, and data analytics, as well as accounting courses in the
MBA program. He has contributed to curriculum development, including developing Data Analytics in
Accounting and integrating analytics across the accounting curriculum. Dr. Liu’s research focuses on
financial and managerial accounting and auditing within supply-chain contexts, examining how strategic
alignment between suppliers and customers affects firms’ financial performance, audit pricing, and the
longevity of supply chain relationships.

Mohammad Tavakolifar earned a Ph.D. in Business Administration with a concentration in Accounting
from Morgan State University. Dr. Tavakolifar teaches undergraduate and graduate courses in accounting,
where he integrates data analytics into the curriculum, mentors student research, serves as coordinator
of the accounting programs and as the primary academic advisor for master’s students in Accounting. Dr.
Tavakolifar's research focuses on voluntary financial and nonfinancial disclosures, and has been
published in leading peer-reviewed journals in the accounting field. He is actively engaged in academic
and professional service through participation in national and international scholarly associations and
professional accounting organizations.

Recommended Action:

| request that the Board adopt the Academic/Student Affairs, Enrollment and Technology Committee’s
recommendation to approve the FY26 Tenure Awards as presented.
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ACTION ITEMI. B. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING
THE UNIVERSITY’S REVISED INVESTMENT POLICY

Background

An Investment Policy Statement (IPS) establishes the guiding principles for managing, monitoring, and
evaluating the investment of the University’s financial assets. The IPS defines investment objectives,
governance responsibilities, asset allocation guidelines, and risk management standards to ensure that
University funds are invested prudently and in accordance with applicable laws and fiduciary standards.

The University’s current Investment Policy Statement was last updated on June 30, 2017. Since that time,
changes in investment practices, regulatory guidance, and the structure of the University’s investment
programs have warranted a comprehensive review of the policy. In consultation with the University’s
investment advisor, Blue Rose Capital Advisors, the Vice President for Finance and Administration
conducted a review of the existing policy to ensure that it reflects current investment practices, strengthens
governance and oversight responsibilities, and more clearly defines the structure of the University’'s
investment pools.

The revised Investment Policy Statement, reorganizes and clarifies the policy framework governing the
University’s invested assets. Key updates include revisions to the governance and oversight structure for
investment management, updated definitions and descriptions of the University’s investment pools, and
expanded guidance regarding asset allocation, liquidity management, and performance evaluation. The
revised policy also updates terminology and incorporates additional guidance related to sustainable
investing, internal controls, and investment oversight consistent with current industry practices and
applicable lllinois statutes.

The revised Investment Policy Statement is provided on the following pages as appendices, including
Appendix A (final revised version) and Appendix B (old version) for reference.

The Board action recommended in this item complies in all material respects with applicable State and
federal laws, including the lllinois Uniform Prudent Management of Institutional Funds Act, and all applicable
University policies and directives.

Recommended Action

| request the that Board adopt the Finance, Buildings and Grounds Committee’s recommendation to
approve the University’s revised investment policy statement as presented.
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ACTION ITEMI.C. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING
FY27 DISTANCE LEARNING TUITION RATES

For the three programs moving to distance education: (1) MA in Rehabilitation Counseling, (2)
MS in Exercise and Sport Science, and (3) Masters in Public Health

Background

The Master of Arts (MA) in Rehabilitation Counseling and the associated Graduate Certificate are currently
hybrid programs offered through NEIU’s Department of Counselor Education. Both are CACREP-
accredited and designed to prepare students for national certification as Certified Rehabilitation
Counselors (CRC). Currently, our students are primarily local and attend in-person courses on campus.
Moving the program to a distance education program is a strategic next step that would expand access,
increase flexibility, and support NEIU’s broader goals of graduate enroliment growth, equity, and national
reach.

There is a well-documented national shortage of rehabilitation counselors. According to the U.S. Bureau
of Labor Statistics, demand for professionals in this field is projected to grow by 2030. Shifting to a digital-
learning format would enable NEIU to help meet this growing need by reaching students beyond the
immediate lllinois area, especially working professionals, career changers, and individuals in rural or
underserved communities who require the flexibility of distance learning.

Peer institutions have shared similar experiences: in-person program enroliments are declining, while
online and distance-learning formats are seeing steady growth. These trends reinforce the urgency of
transitioning to a distance learning model to remain competitive and accessible.

NEIU has already laid the groundwork. Since 2020, faculty have successfully delivered remote and hybrid
courses with strong student outcomes. Building on this experience, we're well-positioned to take the next
step and fully transition the Rehabilitation Counseling program to a distance learning.

Similarly, the Masters of Science (MS) in Exercise and Sport Science and the Masters of Public Health
(MPH) are two programs in the Health Science and Physical Education department with solid enroliment
and growing reputation among our targeted population in the Chicago area. Both of these programs have
been delivering content mostly online and intend to fully switch to online modality in the Fall of 2026.

FY 27 Tuition and Fees Recommendations

NEIU’s current in-state tuition of approximately $540.89 per credit is extremely competitive, especially
when considering the cost of living in the Chicago area. If we are able to extend in-state tuition to all
distance-learning Rehabilitation Counseling students regardless of geographic location, NEIU would be
well-positioned as one of the most affordable and accessible CACREP-accredited RC programs in the
nation. Extending the same arrangement for the MS in Exercise and Sport Science and the MPH would
also allow these programs to expand their reach to other populations across the US.
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ACTION ITEMI.C. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING
FY27 DISTANCE LEARNING TUITION RATES

Peer Institution Comparison Analysis

There are currently 76 CACREP-accredited Rehabilitation Counseling programs in the United States, with
18 available fully online. Several peer institutions now offer fully online programs, many of which charge
significantly higher tuition for out-of-state students.

Institution Program format In-State rate/credit Out-of-State rate/credit
University of Alabama (UA) Fully online $480 $480
. . . ~$463 (resident total Higher; varies by state.
University of North Texas (UNT) Fully online ~$27.8K) $1710 (IL as an example)
Northern lllinois University (NIU) Hybrid $533.32 $921.02
I(Illll_rll;ns Institute of Technology Hybrid/online $1780 $1780

Some institutions have seen growth by offering the same tuition rate regardless of residency. For example,
the University of Alabama offers a fully online, CACREP-accredited Rehabilitation Counseling program
with a flat tuition rate for both in-state and out-of-state students, which has contributed to increased
accessibility and enrollment from across the country.

Budget Impact and other Strategies

The number of out of state students currently enrolled in the program is small and will not be impacted by
the proposed recommendation. For new students, allowing a flat tuition rate will require at least double
the number of the current out of state enrollment to remain consistent with current budget figures.
Expanding the visibility of the program, while keeping a competitive tuition rate should allow for this
program to expand well beyond the required figures.

Recommended Action 1

| request that the Board adopt the Finance, Buildings and Grounds Committee’s recommendation to
approve a unified tuition rate, and to grant residency status for students entering the MA in Rehabilitation
Counseling, MS in Exercise and Sport Science, and the Masters in Public Health programs starting in the
Fall semester of 2026. This rate will be the same as the regular graduate tuition rate for in-state students.

Recommended Action 2

I request that the Board adopt the Finance, Buildings and Grounds Committee recommendation to
approve the duration of this unified tuition rate proposal for three consecutive years to allow the program
to properly advertise and recruit new students into the program. Results can be evaluated during the Fall
semester of 2028 with the enrollment of the newest third cohort.
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INFORMATION ITEM Il. A. BOARD REGULATIONS REVISION: SECTION Il. EMPLOYEES, SUB-
SECTION B. FACULTY AND ADMINISTRATIVE, 6. EMPLOYEE
BENEFITS, F. PARENTAL LEAVE, AND SECTION II. EMPLOYEES, SUB-
SECTION C. CIVIL SERVICE, 7. EMPLOYEE BENEFITS, E. PARENTAL
LEAVE (FIRST READING)

Section |I. Board Procedures, Sub-section C. Adoption, Amendment or Repeal of Board
Regulations, 1. and 2.

1. Board Regulations may be adopted, amended, or repealed at any regular meeting of the Board by a
majority vote of the voting membership of the Board. Requests for the adoption, amendment, or repeal
of Board Regulations shall be submitted to the President, who shall notify the Board's Chair of such
requests. The President shall report such requests with recommendations for action to the Board.
Except as specified in paragraphs 3 and 4 below, the adoption, amendment, or repeal of Board
Regulations shall occur only after a proposal for adoption, amendment, or repeal has been presented
to the Board for first reading by the President.

2. Board action on the proposal shall normally not be taken earlier than next regular meeting following first
reading. During the interim between first reading and Board action, the President shall distribute copies
of the proposal to appropriate faculty, staff, and student groups. Up to ten days prior to the Board
meeting at which action is to be taken, members of the faculty, staff, and student body may submit their
views and comments in writing to the President for distribution to the Board together with the President's
recommendation for action on the proposal.

Faculty and Administrative — Parental Leave
Civil Service — Parental Leave

Current

An employee may use up to 20 days of earned sick leave per calendar year for parental leave upon the
birth of a child by the employee or the employee's spouse or the adoption of a child by the employee.
Requests for parental leave of more than 10 days shall be submitted to the President 30 days in advance,
except in cases of emergency. Non-emergency requests for parental leave of more than 10 days shall be
subject to the consideration of maintaining efficiency of operations.

Recommended revision
Employees who have completed one (1) year of employment shall be eligible for up to six (6)

consecutive weeks of paid parental leave or up to thirty (30) consecutive workdays, provided that
such leave shall start within thirty (30) days of the birth/adoption/fostering of the child and further provided

that the child is co- re3|dent W|th the emplovee Anempteyeﬂnawﬁseepte—zgeaysef—eamed—aeletea#e

Requests for parental Ieave of more than 10 days shall be
submitted to the President 30 days in advance except in cases of emergency. Non-emergency requests
for parental leave of more than 10 days shall be subject to the consideration of maintaining efficiency of
operations.
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INFORMATION ITEM Il. B. NEWS AND EVENTS
News and Events that have occurred or will occur between February 20 and June 11, 2026

Office of the President

Governor J.B. Pritzker has appointed Northeastern lllinois University alumna Ann M. Gariti (B.S. 91
Marketing) to the University’s Board of Trustees, pending confirmation by the lllinois Senate.

Gariti currently serves as a Managing Director at the professional services firm Aon, where she is
responsible for building client-facing teams. Previously, Gariti served as Senior Vice President and
Midwest Regional Sales Manager at the professional services firm, Marsh Risk. Gariti also serves on the
advisory board for First Women’s Bank, and she is part of the Chicago Risk and Insurance Management
Society.

A proud Northeastern lllinois University alumna, Gariti earned her Bachelor of Science in Business
Administration from NEIU.

Please welcome Trustee Ann M. Gariti to the Northeastern lllinois University Board of Trustees.

Institutional Advancement

Associate Director of Development for Corporate Relations Search Four finalists have been selected
in the University’s search for an Associate Director of Development for Corporate Relations. The role will
be focused on expanding and stewarding corporate partnerships among other fundraising duties. The
position is expected to be filled by the end of April 2026.

Hockey Alumni Reunion - March 18, 2026

Former members of the NEIU (formerly UNI) Hockey Team gathered in Chicago for a reunion, with
approximately 12 alumni and friends in attendance, reflecting continued engagement with this legacy
program.

GoFundMePro donation and events platform - March 2026

The Development Office has transitioned to GoFundMe Pro, a streamlined fundraising and events platform
that reduces costs and improves user experience. The platform will support key initiatives including Proud
to Be NEIU Day (April 23), the Kane Golf Outing (August 3), and Giving Tuesday (December 1).

Scholar-Donor Soirée - April 14, 2026

Scholarship donors and key contacts will meet their scholarship recipients during this annual event hosted
in Alumni Hall on NEIU’s main campus. The evening will feature student musicians and a donor and
scholarship recipient sharing their experiences with the audience. University leadership and program staff
who help build relationships with the donors and students will also be in attendance.

Alumni and Friends Event in Washington, D.C. - April 21, 2026

Local alumni, friends, and legislators will convene for an evening of networking and connection, coinciding
with the Hispanic Association of Colleges and Universities (HACU) Annual Capitol Forum. Attendees will
have the opportunity to hear from President Katrina Bell-Jordan and special guests during the program
titted "HSIs in Action: Advancing Hispanic-Serving Institutions in the Midwest."

Proud to be NEIU Day - Thursday, April 23, 2026

The NEIU Foundation will lead a day of pride in our University, encouraging students, faculty, staff, alumni,
and friends to participate by posting and engaging on social media, showing off their NEIU gear, visiting
our table in Village Square, and making a first or additional gift to the Foundation.
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INFORMATION ITEM Il. B. NEWS AND EVENTS

Golden Alumni Induction Ceremony - May 15, 2026

During NEIU’s May 15, 2026 Commencement ceremony, the Class of 1976 will be recognized alongside
the Class of 2026 in celebration of the 50th anniversary of their graduation from NEIU. The Office of Alumni
Relations will welcome back between 10-15 Golden Alumni for this celebration.

NEIU Alumni Awards “Season of Impact” - Friday, May 29, 2026 | 5:30 pm

Alumni, faculty, staff and students are invited to celebrate the 2026 alumni awards, including recipients
being honored for the following: Distinguished Alumni Award, Alumni Service Award, Community
Leadership Award, Outstanding Gold Alumni Award and Future Alumni Leader Award.
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