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ACTIONITEMI. B. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
FY2027 TUITION AND FEES PROPOSAL

Background

Northeastern lllinois University (NEIU) reviews and adjusts tuition and fees annually to keep up with
inflationary cost pressures, address essential operational needs, and ensure the continued quality of its
academic programs. Equally important is the effort to maintain affordability for students.

In support of this commitment, NEIU held base undergraduate tuition flat for two consecutive fiscal years
(FY2025-FY2026), despite periods of reduced State appropriations and significant additional costs. It is
important to note that 9 of the 12 lllinois public universities increased their undergraduate base tuition in
FY2026, ranging from 2.0% to 9.1%.

Tuition rates for graduate students have increased modestly, averaging 2.5% for the last five years. In
contrast, inflation, as measured by the Higher Education Price Index (HEPI), has risen at a much higher
rate, particularly in recent years, averaging 3.8% per year over the past five years and 3.6% in the last 12
months. Additionally, the truth-in-tuition guarantee locks in a student's tuition rate for 4 to 6 years, but the
costs of teaching those courses rise each year the student remains enrolled.

Adding to these challenges, the University has not yet received the 2% FY2026 contingent general funds
appropriation. This delay has created significant operational strain and ongoing uncertainty that is already
affecting day-to-day operations. To remain fiscally responsible, NEIU has implemented a hiring freeze,
limiting its ability to fill critical positions in student services, campus safety, and in enrollment
management—areas that are essential to institutional stability and growth.

As a result, the University’s capacity to provide vital support services, including academic advising,
disability services, mental health counseling, and enrollment outreach, has been constrained. These
services are directly tied to student retention, academic success, and overall well-being.

In this context, as many lllinois public universities have acknowledged—particularly those facing financial
pressure—tuition and fee increases become increasingly difficult to avoid. Institutional costs continue to
rise while State appropriations have not kept pace, creating a growing gap between available resources
and the funding required to sustain high-quality education and student support.

FY 27 Tuition and Fees Recommendations:

After extensive discussions at the University through its shared governance process, the administration is
proposing the following modest increase in tuition and fees: The proposal includes a 1% increase in
undergraduate base tuition and a 3% graduate base tuition increase for both in-state and out-of-state
students. The recommendation also includes a $25 increase in mandatory fees, raising the fee from $100
to $125.

IL Resident: from $430.95 to $435.26
Undergraduate base tuition 1% increase Out-of-State: from $861.90 to $870.52

IL Resident: from $477.40 to $491.72
Graduate base tuition 3% increase Out-of-State: from $954.80 to $983.44

) From $100 to $125 per credit hour (up to 16
Mandatory General Fee $25 increase credit hours)
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Peer Institution Comparison Analysis

Undergraduate Base Tuition

NEIU’s undergraduate base tuition currently ranks 2nd out of 12 among all lllinois public universities for
FY26. Although NEIU’s undergraduate base tuition ranks near the top among lllinois public universities, it
does not tell the full story, because base tuition is only part of what students actually get charged. It is
important to view this in context, because there is no straightforward way to compare universities given the
wide variation in how tuition and fees are structured across institutions.

Graduate Base Tuition

NEIU’s graduate base tuition currently ranks 4th out of 12 among all lllinois public universities for FY26.
Even with the proposed 3% increase in graduate base tuition for FY27, we believe the university will
maintain its competitive position relative to other lllinois public institutions.

Mandatory General Fee

Since 2018, NEIU has had the lowest fees of any public university in lllinois for both undergraduate and
graduate students. This followed the decision to discontinue the mandatory health insurance fee and
instead guide our students to purchase more comprehensive and cheaper health plan options through the
Affordable Care Act.

While this positioned NEIU as an affordable option for its students, the low fee structure has impacted our
ability to invest in student support services and facilities. While we strive to keep costs affordable, it has
limited the resources available for maintaining and enhancing campus infrastructure and providing the full
range of services that support student success.

Budget Impact and other Strategies

To address the estimated $6.6 million FY27 fiscal gap, several strategies are being considered. One
approach involves advocating for increased State funding. For example, a 1% increase in state
appropriations would generate approximately $412K toward closing the gap.

In addition, enrollment growth and retention initiatives are projected to generate approximately $1.582
million in additional revenue. Initial targets assume a 2.56% increase in credit-hour enrollment for FY27.
These projections will continue to be refined as Spring 2026 enrollment data becomes available and as
applications for incoming students are reviewed

Tuition and fee adjustments, recommended today for FY27, are anticipated to contribute an additional $3.4
million. This includes $158Kfrom undergraduate tuition increases, $306K from graduate tuition increases,
and $2.958 million from fee adjustments.

Even with these measures, an estimated remaining gap of approximately $1.17 million will require targeted
cost management initiatives. Cost management refers to a range of actions that may be implemented by
University management to address a fiscal gap, with particular focus on personnel and academic
operations, which represent the institution’s largest cost areas. These actions may include managing
position levels through attrition; selective reorganization or consolidation of units; moderating reliance on
adjunct overloads, consultants, or other temporary staffing; and reviewing labor usage for efficiency and
compliance.
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In the academic area, cost management may also include academic program review; evaluation of low-
enroliment or high-cost programs; improvements to course scheduling efficiency, including course fill rates
and instructional modality mix; and consideration of shared services where applicable. Additional measures
may include hiring freezes or delayed hires, overtime controls, deferral of capital projects, delays in
nonessential maintenance or equipment purchases, and shifting expenses across fiscal years where
permissible.

The next steps in the budgeting process involve finalizing revenue and expense estimates, allocating
necessary adjustments to vice presidential areas, and working within these areas to determine specific
budgetary modifications.

Overall, these recommendations acknowledge the financial needs of the colleges after long periods of
modest but inadequate tuition and fee increases and growing inflationary pressures while being mindful of
the need to maintain access and affordability for resident students.

Recommended Action 1

| request that the Board approve the Finance, Buildings and Grounds Committee’s recommendation to
increase the FY2027 undergraduate base tuition by 1%.

Recommended Action 2

| request that the Board approve the Finance, Buildings and Grounds Committee’s recommendation to
increase the FY2027 graduate base tuition by 3%.

Recommended Action 3

| request that the Board approve the Finance, Buildings and Grounds Committee’s recommendation to
increase the FY2027 mandatory student fee from $100 per credit hour to $125 per credit hour up to 16
credit hours.
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FY2027 TUITION AND FEES PROPOSAL

PRESIDENT'S REPORT TO THE
BOARD OF TRUSTEES OF NORTHEASTERN ILLINOIS UNIVERSITY

Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
Schedule of Proposed Tuiticn and Fees

30

Change
FY26 to FY27
FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Dollar Percent
TJUITION (per credit hour]
Undergraduate - post 6-year (enrolled prior to Fall 2021)" $ 42044 § 42044 § 43095 § 43095 § 43095 § 43526 § 431 1.00 %
Undergraduate - newly enrolled Fall 2021 420.44 420.44 420.44 420.44 420.44 420.44 - -
Undergraduate - newly enrolled Fall 2022 - 420.44 420.44 420.44 420.44 " 43095 10.51 2.50
Undergraduate - newly enrolled Fall 2023 - - 430.95 430.95 430.95 430.95 - -
Undergraduate - newly enrolled Fall 2024 " - - - 430.95 430.95 430.95 - -
Undergraduate - newly enrolled Fall 2025 - - - - 430.95 430.95 - -
Undergraduate - newly enrolled Fall 2026 - - - - - 435.26 n/a nfa
CBT Undergraduate Differential
Undergraduate - post 6-year (enrolled prior to Fall 2021)* 462.48 462.48 474.05 474.05 495.59 500.55 4.96 1.0 %
Undergraduate - newly enrolled Fall 2021 462.48 462.48 462.48 462.48 462.48 462.48 - -
Undergraduate - newly enrolled Fall 2022 - 462.48 462.48 462.48 462.48 474.05 11.56 25
Undergraduate - newly enrolled Fall 2023 - - 474.05 474.05 474.05 474.05 - -
Undergraduate - newly enrolled Fall 2024 - - - 474.05 474.05 474.05 - -
Undergraduate - newly enrolled Fall 2025 " - - - - 495.59 495.59 - -
Undergraduate - newly enrolled Fall 2026 - - - - - 500.55 na n/a
Graduate 441.48 450.29 463.53 463.53 477.40 49172 § 14.32 30 %
CBT Graduate Differential 15% of Base Graduate Rate 549.01 565.48 16.47 3.0
Master’s Education Leadership (School) Differential 15% of Base Graduate Rate 549.01 565.48 16.47 3.0
Master’s Counselor Education Programs Differential 10% of Base Graduate Rate 525.14 540.89 15.75 3.0
Master’s Social Work Programs Differential 10% of Base Graduate Rate 525.14 540.89 15.75 3.0
Doctorate in Leadership, Equity and Inquiry (Ed.D.) ProgramTuition Differential 20% of Base Graduate Rate - 590.06 na n/a
Non-resident Undergraduate - post 6-year * 840.88 840.88 861.90 870.52 861.90 87052 § 8.62 1.0 %
Non-resident Undergraduate - newly enrolled Fall 2021 ° 840.88 840.88 840.88 840.88 840.88 840.88 - -
Non-resident Undergraduate - newly enrolled Fall 2022 - 840.88 840.88 840.88 840.88 861.90 21.02 25
Non-resident Undergraduate - newly enrolled Fall 2023 - - 861.90 861.90 861.90 861.90 - -
Non-resident Undergraduate - newly enrolled Fall 2024 ! - - - 870.52 861.90 861.90 - -
Non-resident Undergraduate - newly enrolled Fall 2025 1 - - - - 861.90 861.890 - -
Neon-resident Undergraduate - newly enrolled Fall 2026 - - - - - 870.52 na n/a
CBT Non-Resident Undergraduate Differential
Non-resident Undergraduate - post 6-year ™ 924.97 924.97 948.09 957.57 991.19 1,001.10 9.91 10 %
Non-resident Undergraduate - newly enrolled Fall 2021 ° 924.97 924.97 924.97 924.97 924.97 924.97 - -
Non-resident Undergraduate - newly enrolled Fall 2022 - 924.97 924.97 924.97 924.97 948.08 2312 25
Non-resident Undergraduate - newly enrolled Fall 2023 - - 948.09 948.09 948.09 948.09 - -
Non-resident Undergraduate - newly enrolled Fall 2024 ' - - - 957.57 948.09 948.09 - -
Non-resident Undergraduate - newly enrolled Fall 2025 ' - - - - 991.19 991.1¢9 - -
Non-resident Undergraduate - newly enrolled Fall 2026 - - - - - 1,001.10 n/a nfa
Non-resident Graduate 882.92 800.58 927.08 927.08 954.80 98344 § 28.64 3.0 %
CBT Graduate Differential 15% of Base Graduate Rate 1,098.02 1,130.96 3294 3.0
Master’s Education Leadership (School) Differential 15% of Base Graduate Rate 1,098.02 1,130.96 3294 3.0
Master’s Counselor Education Programs Differential 10% of Base Graduate Rate 1,050.28 1,081.79 31.51 3.0
Master’s Social Work Programs Differential 10% of Base Graduate Rate 1,050.28 1,081.79 31.51 3.0
Doctorate in Leadership, Equity and Inquiry (Ed.D.) ProgramTuition Differential 20% of Base Graduate Rate - 1,180.13 n/a n/a
MANDATORY FEES FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 Dollar Percent
General Student Fee $ 81.95 $ 83.50 $ 85.00 $ 85.00 $ 100.00 $ 12500 § 25.00 25.0 %
U-Pass (Full-time Students only) 155.00 155.00 155.00 155.00 155.00 155.00 - -

*  Post 6-year students in FY2027 are those enrolled prior to Fall 2021 (or FY2022).

1 Per Public Act 83-0028 starting Fall 2004, lllinois undergraduate students newly enrolled will have their tuition held constant
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The Northeastern lllinois University Board of Trustees at its September 18, 2025 meeting approved the
University final operating budget, which represented spending plans for fiscal year 2026 (FY2026). The
information herein reflects a comparison of actual expenditures to that budget, as well as previous year-to-
date actual expenditures.

The operating budget for FY2026 totals $159,408,000. Of that total, $93,785,000 is the University’s
unrestricted general operating budget supported by State appropriation and student tuition. In addition, the
University’s restricted funds budget amount of $65,623,000 is supported by student fee programs, auxiliary
services, grants, and contracts.

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which supports
most University departments and ongoing operations. This report provides an update on second quarter
spending in the unrestricted budget and is summarized in Table 1, which also includes a comparison with
year-to-date spending for both FY2025 and FY2024.

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast
builds upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-looking and
based on existing models used to build the University’s operating budget. The expense forecast is based
on average historical spending by category and utilized data, adjusted to account for new initiatives/funding
sources, any anticipated new spending, and current commitments/ encumbrances.

Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
FISCAL YEAR 1026 BUDGET TO ACTUAL COMPARISONS
FOR THE PERIOD ENDED DECEMBER 31, 2025

UNAUDITED FIGURES
FV2024 Q2 FY2025 Q2 FY2026 Q2
. - % of -
FY24 Actual % of FY25 Actual Yo of FY26 Actual FY26vs FY25
Adopted Budget YD Budeet Adopted Budget ¥TD Budget Adopted Budget Current Budgst ¥TD %?Jr;zn[t ACTUALS
Revenue
State Appropriations ) 39960000 35 27478656 68.8% § 40738700 5§ 30,007,897 5 41166300 § 41166300 § 30116263 73.2% 5 108,368 (A}
Net Tuition Revenne 41,874,400 37872272 004% 45,134.178 33,682,614 47,001,700 47,001,700 40,438,105 1755481 (B}
Net Differential Tuition Revenue 689,000 684.179 99.3% §20.122 1,617,000 1,617,000 1,192,907 433495 {B}
Tnwestment Income 2,276,600 21206396 969% 3,700,000 | 7 3,400,000 3,400,000 1,708,036 (3402611 {C}
All Other Sources 500,000 363314 T2.7% 300,000 200,338 600,000 600,000 356,532 66,194
Total Revenue 5 85,300,000 5  68,604.817 804% § 90913000 5§ 71,797,558 5 93785000 § 93785000 § 73811843 5 2014287
Expenditures
Personnel Services 5 67901380 5 30951015 456% § 70820802 § 30,485,923 43.0%% 5 73613490 5§ 73999621 5 31215589 422% 3§ 129666 {D}
Contractual Services 14,631,783 4,443,108 304 14,821,712 5,026,331 339 14,032,107 12,850,687 4,074,137 317 (952,194) {E}
Equipment 431,986 101,140 234 383,936 129275 337 379,436 363,073 169,613 46.7 40,338
Commodities 807401 234,803 201 §18.150 236,423 289 758917 764,529 238,023 311 1,602
Telecommunications 176,700 31279 177 176,700 147 452 834 176,700 281453 158,030 36.1 10,578
Travel 197,750 57.380 290 193,650 64,493 333 171,800 274,193 80,727 204 16,234
Permanent Improvements 25,000 S - 25,000 = - 25,000 22418 S - S
Operation of Auto Equip 21000 14.009 66.7 24,000 20,244 344 23,500 42,100 18,714 443
Tuition Scholarships 1,299,000 639,821 403 1,200,000 . . 1,209,000 1,881,924 951,512 506 iF1
Debt Service 2,308,000 1,150208 49.8 2,341,000 1,166,027 49.8 3,305,000 3,305,000 1,603,296 j1.2 {E}
Total Expenditures 87,800,000 37,622,853 429% 90,913,000 37.276.169 41.0% 93,785,000 93,785,000 38,300,643 41.2%
LU Resarve Alocstan (2,500,0000 - - - - - - - = - -
Net Expenditures 5 85,300,000 5 37622853 441% § 90913000 § 37,276,169 41.0%6 5 93785000 § 93785000 § 38590643 412% 8 1.323.473
Excess Revenue Over Expenditures § - $ 30981963 § - 3 34321 389 5 - § - $ 35212200
Notes:
L - =
1. Adopted Budget column reflects the FY2026 budget approved by the Beard of Trustees on September 18, 2023,
"2. The Current Budget reflects budget transfers processed between organizations and accounts.
r - - : - .
3. "Actual Year to Date" or "Actual YTD" is current year expenses recorded or booked through Janmary 3, 2026 and does not include encumbrances.

4. All Other Sources includes space rental and other miscellansous fees/income (lab, transcript, NSF, late fees, 2te)
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FY26 Q2 vs FY25 Q2 Actuals - Explanation for Change
{A} Change from PY (totaling $108K) relates to timing of requesting reimbursements from the State. Full
State appropriation amount is expected to be fully vouchered and received by Q3.

{B} The increase in Net Tuition Revenue and Net Differential Revenue ($2.2 million) was primarily driven
by higher credit hour enrollment in FY2026 compared to FY2025, along with the increase in graduate
tuition rates and the implementation of additional tuition differentials beginning Fall 2025.

Actual Credit Hours Comparison as of FY2026 Q2 based on Census Data

Summer II Spring as of
(@44%) Fall 12/30/25 Total
FY2026 6,025 55,977 40,380 102,382
FY2025 5,906 53,900 39,045 98.851
Increase in Credit Hours 119 2,077 1,335 3,531

{C} Investment income is mostly attributable to income earned from the lllinois Funds. Note that
reimbursements from the State are deposited to the lllinois Funds. The following table presents the
investment income earned per month:

Investment Income Earned
As of December 2025 As of December 2024 Difference

Tuly S 283,646 374486 S (90.841)
August 274,167 344,166 (70,000)
September 270,343 332,241 (61,898)
October 285,530 336,073 (50,544)
November 291,187 347,750 (56,563)
December 303,164 322,580 (19,416)

$ 1,708,036 $ 2,057,297 $ (349.261)

The $349K decrease in investment income can be attributed to a combination of factors, including the
Federal Reserve's decision to reduce rates starting September 2025.

{D} The increase in Personnel Services of $730K was driven by across-the-board raises for union and non-
union employees, promotions, and equity adjustments.

{E} In FY2026, the University issued new debt to refinance the NEST student housing and parking
obligations and to support critical campus improvements. As a result, NEST-related payments
previously recorded under the Contractual Services line—typically in December and March—were
eliminated, resulting in a net decrease in Contractual Services totaling $952K. Moreover, starting in
FY2026, the University directly pays the principal and interest on the related debt, with a portion
recorded under the Debt Service line of the unrestricted operating budget, resulting in higher expenses
in that category (+$527K).

{F} The increase in Tuition Scholarships of $953K is primarily driven by the non-receipt of the IBHE Pell 55
grant in FY2026. In FY2025, tuition scholarships including housing scholarships were absorbed by the
IBHE Pell 55 grant, allowing unrestricted operating funds to be reallocated and used to support one-
time initiatives aimed at enhancing the overall student and faculty experience at the University.
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FY2026 Budget to Forecast Comparison - Explanation for Variance

{AA} The projected $93,000 unfavorable variance in investment income reflects updated assumptions for
the remainder of the fiscal year.

As of December 31, 2025, despite a recent 0.25% rate decrease in December, investment income is
currently tracking slightly favorable, with an $8,000 year-to-date positive variance. If the Federal Reserve
implements one additional 0.25% rate reduction at the end of January, investment income is expected to
end the fiscal year at approximately break-even with the budget.

The $93,000 unfavorable projection assumes a more conservative scenario in which two additional rate
decreases occur prior to June.
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INFORMATION ITEM Il. B. PURCHASES OF AT LEAST $100,000 BUT LESS THAN $250,000
Board of Trustees’ Regulations require that the President report to the Board purchases of atleast $100,000

but less than $250,000 other than those exempt from Board approval (e.g. utilities). The following lists those
purchases since the last Board meeting.

CONTRACT
VENDOR DESCRIPTION AMOUNT
Steinway, Inc.,
(Steinway & Sons)
$208,330.00

(Sole Source approved by Steinway Concert Grand Piano, Model D
State of IL, PO# P0072123

December 9, 2025)
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Institutional Advancement and NEIU Foundation

Director of Alumni Relations Retirement - Mr. Michael Zarobe, Director of Alumni Relations, has
announced his retirement from NEIU, effective early April 2026. Since joining the University in October
2024, Michael has made significant contributions to alumni engagement and institutional advance ment.
He worked closely with colleagues to formulate and successfully present a comprehensive three-year
strategic plan for the Office of Alumni Relations to University leadership. Under his direction, the office
coordinated notable events including the alumni gathering in Washington, D.C. in April 2025 and the
Amplify | Elevate event in November 2025. Michael brought extensive career experience in Alumni
Relations to NEIU, and the University is grateful for his service and leadership. A national search for his
successor will be initiated with the goal of having new leadership in place by Summer 2026.

Associate Director of Development for Corporate Relations Search The Development Office is
conducting a national search for an Associate Director of Development for Corporate Relations. The
position will focus on building and stewarding corporate partnerships to support University initiatives. The
goal is to have the new Associate Director in place by April 2026.

Federal Funding Secured for MSNEP Congresswoman Delia Ramirez's office notified Institutional
Advancement staff that $1.23 million in Community Project Funding for the Master of Science in Nursing -
Entry to Practice program has been funded and is now in the contracting phase.

Major Gifts Support Arts Programs The Carol Oppenheim and Jeffrey Lamet Charitable Trust Fund
contributed $21,900 to purchase a new large, front-open kiln and accessories for the Department of Art +
Design. Additionally, the Kurt Weill Foundation provided $5,000 to the Department of Music and Dance in
support of the production of Three Penny Opera April 9 and 11, 2026 in the Sasha Gerritson Theater.

Hockey Alumni Reunion - March 18, 2026

Former members of the NEIU (then-titled UNI) Hockey Team will gather in Chicago to reconnect and
reminisce about their time at Northeastern. Past hockey reunions have drawn over 30 alumni and friends
of the University, demonstrating sustained engagement with this historic program.

Scholar-Donor Soirée - April 7, 2026

Scholarship donors and key contacts will meet their scholarship recipients during this annual event hosted
in Alumni Hall on NEIU’s main campus. The evening will feature student musicians and a donor and
scholarship recipient to share their experiences with the audience. University leadership and program staff
who help build relationships with the donors and students will also be in attendance.

Alumni and Friends Event in Washington, D.C. - April 21, 2026

Local alumni, friends, and legislators will convene for an evening of networking and connection, coinciding
with the Hispanic Association of Colleges and Universities (HACU) Annual Capitol Forum. Attendees will
have the opportunity to hear from President Katrina Bell-Jordan and special guests during the program
titted "HSIs in Action: Advancing Hispanic-Serving Institutions in the Midwest."

Enrollment Management

We are happy to announce that the purchase orders for the general contractor and the furniture vendor
have been issued for the One Stop Student Center, and demolition and construction will start at the
beginning of March 2026. We are very excited to start seeing physical changes in the current space as it
will bring expedited process to the University experience for new and existing students.
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Between January and March 2026, NEIU has hosted — and will continue to host — dozens of targeted
recruitment and outreach events designed to strengthen our enroliment pipeline across undergraduate,
graduate, and international populations. Below is a summary of our larger-scale engagement efforts:

Undergraduate Admissions has hosted two New Student Orientation sessions, welcoming a total of 146
attendees. In addition, three Preview Days/Open House events are scheduled through the end of March,
with 1,023 prospective students currently registered to attend. These high-impact campus experiences are
critical in converting applicants to enrolled students.

The Office of International Programs has hosted three virtual recruitment webinars with a combined
attendance of 30 prospective students and families. Two additional webinars are scheduled for March as
part of continued efforts to sustain international engagement amid a challenging global recruitment
environment.

Graduate Admissions is prioritizing personalized outreach by increasing one-on-one student
appointments and coordinating smaller, program-specific information sessions (e.g., Ed.D. and other
graduate programs). This tailored strategy is designed to strengthen application growth and improve yield
within targeted graduate populations.

These coordinated efforts reflect NEIU’s proactive, multi-channel recruitment strategy and commitment to
meeting students where they are through both in-person and virtual engagement opportunities.

Student Affairs

Angelina Pedroso Center for Diversity and Intercultural Affairs

This February, the Angelina Pedroso Center for Diversity and Intercultural
Affairs led a robust Black History Month series focused on community,
education, and celebration. We began the month with our 4th Annual Black
History Month Kick-Off Soul Food Dinner on February 3, bringing together
students, faculty, and staff for fellowship.

Signature programs included La Negrada: Blackness, Belonging, and
Visibility in Mexico and Raices Negras: Afro-Latinx Identity, Resistance,
and Puerto Rico, highlighting intersectional perspectives on Black identity.
Additional events included Barbershop Talks, Trivia Night, Black Game
Night, the Black Professionals Panel, and a Chicago Bronzeville Tour.

These programs advanced student engagement, cultural affirmation, and
cross-cultural dialogue, aligning with NEIU’s commitment to inclusive
excellence.

Career Development
The Office of Career Development continues to expand employer partnerships and student engagement
opportunities this spring.

We will host a Part-Time Job Fair in March with 13 employers and a Career and Internship Fair in April
with an anticipated 65 employers across multiple industries. Attendance at both events continues to grow,
with more than 700 students participating across the two fairs last semester.
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In addition, the office is offering targeted employer panels and industry programs in partnership with
organizations such as Chase, INROADS, and Project Greenwood, as well as discipline-specific career
panels and identity-affirming programming.

Our Job Shadowing Program will place 8-10 students each Friday in March with regional employers,
including lllinois Tollway and the Metropolitan Water Reclamation District, providing hands-on professional
exposure.

Finally, we are expanding our digital career library to increase access to online tools and resources,
ensuring broader support for students’ career readiness.

These initiatives directly support workforce development, experiential learning, and employer engagement
aligned with NEIU’s student success priorities.

Housing and Residence Life

It is my pleasure to formally introduce Dr. Brandon K. Johnson, who joined
Northeastern lllinois University this week as our new Director of Housing and
Residence Life.

Dr. Johnson brings more than a decade of progressive leadership experience in

student affairs and residential education. He has served in housing leadership roles

at the School of the Art Institute of Chicago, the University of Michigan, Loyola

University Chicago, and Washington University in St. Louis. Across these

institutions, he has led residential operations, crisis response, occupancy and

assignment management, staff development, and strategic initiatives that
strengthened both operational systems and the overall student experience.

At NEIU, Dr. Johnson serves as the senior administrator for all aspects of our 440-bed NEST Residence
Hall. He will oversee residence life programming, housing assignments, staff supervision, safety planning
in partnership with University Police, and facilities coordination. He will also support our Living Learning
Communities and work closely with Enrollment Management, Student Success and Retention, faculty, and
campus partners to strengthen residential engagement and persistence outcomes.

A central priority of his leadership will be guiding the continued transition of the NEST to full university
management on May 29, 2026, in close collaboration with Finance and Administration, Enrollment
Management, Marketing and Communications, Human Resources, and University Technology Services,
including the continued implementation of eRezLife and systems integration.

Dr. Johnson is also nationally recognized for his leadership within ACPA—College Student Educators
International and for his scholarship on student engagement and residential learning. We are excited to
welcome Dr. Johnson to NEIU and look forward to the leadership and stability he brings to Housing and
Residence Life.

Campus Recreation Updates

e The golf simulator conversion is almost complete. Campus Recreation has transformed one of the
underutilized racquetball courts into an indoor golf simulator and putting area. This update will allow
for new golf programs, campus tournaments, open play and potentially coursework in HSPE.
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e Campus Rec leadership are currently finishing the new Club Sports Policy that will give our growing
club sports programs a solid foundation for growth. Club Sports will continue to grow and expand
throughout the next several semesters.

Student Counseling Services

Itis my pleasure to introduce Dr. Amanda Ngola, who joined Northeastern lllinois
University on January 12, 2026, as our new Director of Student Counseling
Services.

Dr. Ngola brings more than 20 years of experience in higher education and
college mental health. She is a Licensed Clinical Social Worker in lllinois and
Wisconsin, and most recently served as Associate Director of Mental Health
Services at the University of Wisconsin—Madison. In that role, she led outreach
and prevention initiatives, supervised a multidisciplinary clinical team, and
strengthened campus-wide crisis response and training efforts. Her work has
consistently centered on expanding access, advancing equity, and supporting
the mental health needs of diverse student populations.

In addition to her clinical leadership, Dr. Ngola served as a Clinical Associate Professor and Associate
Field Director in social work, with a focus on leadership development, supervision, and social justice—
oriented clinical practice. She brings both practitioner expertise and academic insight to her work.

At NEIU, Dr. Ngola leads Student Counseling Services with a focus on responsive care, trauma-informed
practice, and cross-campus collaboration. She will also serve as a Confidential Advisor, providing
confidential support and advocacy to individuals impacted by sexual violence and sex discrimination,
further strengthening our coordinated support network.

Her leadership is central to advancing a culture of care, resilience, and student success at NEIU. We are
grateful for the thoughtful work of the search committee and are excited about the direction of Student
Counseling Services under her leadership.

Please join me in welcoming Dr. Amanda Ngola to Northeastern lllinois University.

Student Health Services

The immunization compliance campaign is ongoing and has
surpassed the Fall 2025 goals of 30% to 35%. Soft holds begin late
Spring 2026, and hard holds begin mid-Fall 2026. Free vaccinations
and lab services are available to limit barriers.

Renovation of SHS completed, made available by the Pell 55 grant, a
newer lab collection space allowing to expand services to students
and employees in a warm and inviting environment.

Hired an additional Health Education Coordinator. SHS now has 3
certified instructors for CPR and Mental Health First Aid, offering free
certification courses for students and employees.
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Sponsoring assistance with the Facilities Department in the purchase of ADA wheelchair accessible
workspace signs. Assisting Student Success and Retention with their initiative to support visually impaired
students.

Student Leadership Development (SLD)

SLD ended the Fall semester celebrating the December graduates, co-hosting the President’s Toast to the
Graduates in conjunction with the Honors Ceremony and Graduate Hooding Ceremony.

Over winter break 11 students traveled to New Orleans to participate in an Alternative Winter Break Service
Trip. The group learned about Cajun culture and helped with continued hurricane relief efforts which
included planting 500 Cypress trees.

The Spring semester kicked off with Winter Weeks of Welcome which included an indoor skating rink,
Student Organization Fair and Winter Social that drew almost 200 students.

On March, 19 students will be traveling to Springfield to participate in Model lllinois Government/Moot
Court.

Over Spring Break, three groups of students will be participating in the Alternative Spring Break program
with trips going to Arizona to learn about immigration and border issues, Memphis, TN to learn about the
Civil Rights movement and Justice Reform, and Oklahoma to learn about the Cherokee Nation and visit
Black Wall Street. All the service trip participants will host a presentation on their experiences on April 3rd.

Diversity Food Fest, the semiannual student organizations fundraiser where a variety of cultural foods are
offered, will take place on March 24.

Student Union, Events, and Conference Services

e Our dining services management contractor, Fooda, has recently switched restaurateurs for the
Golden Eagle’s Nest Cafeteria. The new restaurant partner, Savory & Spice, will continue to offer
daily breakfast and lunch service with the addition of new menu items, daily specials and other new
fare.

o We are about 95% complete with the audio/visual renovations of Alumni Hall. Renovations include
new video processing, new wall plates, updated audio and speakers, new wiring and new control
systems. These updates will allow for easier use of the technology in the space, improved audio
and video capabilities, and live event streaming/video conferencing.

e Goldie Bucks are back! We have recently relaunched the Goldie Bucks campus card payment
system. Goldie Bucks are preloaded funds on a student account that can be used to purchase
items on campus from the cafeteria, Cafe Descartes, Welcome Desk and Spirit Shop. We hope to
grow this program to allow students to utilize 3rd party funds, establish meal plan options, and
more.
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