I iNortheastern

ILLINOIS UNIVERSITY

Board of Trustees
5500 N. St. Louis Ave
Chicago, IL 60625-4699

Phone: (773) 442-5611

BOARD MEETING AGENDA

February 13, 2020
5500 N. St. Louis Avenue | Chicago, lllinois 60625

12:00 p.m. Board Luncheon — Golden Eagles Room
1:00 p.m. Board of Trustees Meeting — Alumni Hall

= Call to Order, Roll Call
* Approval of Minutes
= Opportunity for Public Comment in accordance with Public Act 91-0715
* Board Committee Reports
- Academic/Student Affairs and Enrollment Management Committee
» Action Item |. A. Approval to Engage A Search Firm: VP Student Affairs ..2

»  Information Item Il. A. Enrollment Update............ccooeeeeiiiiiiiiiiiiiiiin e, 5
»  Information Item Il. B. Student Retention Update ...............ccevvveeeiieeeeniinnnn, 8
v Information Item Il. C. The Nest Update...........ooovviiiiiiiiiiiiiiiiiiiee e 9
»  Information Item Il. D. Committee Charter Update ............cccccoeeeeeieeenrinnnn, 10
»  Information Item Il. E. Dashboard Update ...........cccccooveieiiiiiiiiiiiiin e, 11
»  Information Item Il. F. Academic Affairs Update ............cccoovvviiiiiniieenniennnns 12

- Ad Hoc Committee
- Audit Committee
- Finance, Buildings and Grounds Committee
»  Action Item |. B. Approval of Ex-Officio Board Treasurer................cceceveuns 3
»  Action Item |. C. Approval of Labor Contract: American Federation of
State, County, and Municipal Employees (AFSCME),

LOCAl 1989 ....coiiiiiiiiiiiiiiiieeeeeeeeeeeeee e 4
»  Information Item Il. G. 2" Quarter Budget to Actual ............ccocceveveevevenenee. 13
v Information Item II. H. Purchases $50,000 to $99,999.99..............cccceeee. 16
v Information Item 1. 1. Construction Update.................ueeeieimiiiiiiiiiiiiiiiiiinnnns 17

- President’s Report:
» Action Item I. A. Approval to Engage A Search Firm: VP Student Affairs ..2
» Action Item |. B. Approval of Ex-Officio Board Treasurer...............cceevvveees 3
»  Action Item I. C. Approval of Labor Contract: American Federation of
State, County, and Municipal Employees (AFSCME),
LOCAI 1989 ... 4
v Information Item 1. J. News and EVeNtS.......ccccoovvvvveiiiiiiiii e 18
* Closed Session*, Roll Call
= Open Session, Roll Call
* Legal Counsel Report
* Old Business
* New Business
= Adjournment

*This meeting may include a Closed Session if voted upon by the Board in accordance with the lllinois Open Meetings Act.



