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Trustees received this privileged report in advance and had the opportunity to ask questions about 
it in Closed Session. 
 
Recommended Action 

I request Board approval to accept and file the FY21 Internal Audit Department Annual Report as 
presented. 
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Recommended Action 

I request Board approval to accept and file the Internal Audit Department Charter as presented. 
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Recommended Action 

I request Board approval to accept and file the statement of auditor independence as presented. 
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Annually, the Board of Trustees of Northeastern Illinois University sets tuition and fee rates for 
the next academic year, and the University now requests approval for Fiscal Year 2023 (FY2023) 
tuition and fee rates. 
 
At its August 23, 2021 meeting, the Board Finance, Building and Grounds Committee was 
provided a preliminary report on FY2023 tuition and fee setting approach. Detailed information on 
the University’s budget and tuition and fee modelling for FY2023 were presented and discussed. 
That information has been provided to all members of the Board. 
 
Tuition 

Tuition rates need to balance the need for resources to support student success and the 
University’s mission with demands for accessibility and affordability in the context of a competitive 
higher education environment. In addition, it must be remembered that tuition rates are guaranteed 
for four years from the time of enrollment for new students. Northeastern Illinois University is in 
the middle of the group of Illinois public universities when considering the combined cost of tuition 
and fees for full-time students, and also when examining a weighted measure of tuition. However, 
the University’s base tuition for incoming students is near the top of its Illinois public peer group. 
Peer universities generally make more broad use of tuition differentials and higher fees than 
Northeastern. 
 
In order to enhance the University’s competitive position and complement enrollment strategies,  
the University is recommending holding undergraduate tuition flat for FY2023. In each of the last 
three years, the University has increased tuition by 2.0 percent. With level enrollments, such an 
increase would lead to approximately $292,000 in additional tuition revenue in FY2023, and 
potentially over $1.1 million over time as the Fall 2022 entering students’ progress toward 
graduation (impact of the NEIU for You Program). While the University faces increasing cost 
inflation pressures, there is also an acute need for enrollment growth, and holding undergraduate 
tuition level for FY2023 recognizes the importance of tuition and affordability in supporting this 
area. 
 
The University is recommending a 2.0 percent increase in graduate tuition for FY2023 to help 
support recent growth in key graduate programs in recent years. This increase is anticipated to 
generate approximately $289,000 in increased revenue during FY2023. Northeastern is near the 
median in comparison to its Illinois public peers in graduate tuition, but below the state average. 
 
Fees 

See Table 1 for detail. 
 
Recommended Action: 

I request that the Board approve the Fiscal Year 2023 Tuition and Fees Recommendation as 
detailed in Table 1 and as recommended by the Board Finance Committee at its October meeting, 
providing a zero percent tuition increase for undergraduate students not covered by the 
guaranteed tuition program, a 2 percent increase for graduate students, and a 1.9 percent 
increase in mandatory student fees. 
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OVERVIEW: 

In September 2015, the Board approved the formation of a Strategic Planning Development Fund 
(SPDF) within the unrestricted Income Fund balance. The purpose of the SPDF fund is to foster 
enrollment growth, improve retention, address equity gaps, support capital improvements, as well 
as funding projects established as priorities by our University Planning and Budget Council 
(UPBC). 
 
The SPDF is financed by surpluses from the previous fiscal year’s actual operating results of the 
Income Fund. It is common for the University to end the fiscal year with a surplus balance in the 
Income Fund. Surpluses can occur when revenues from enrollment exceed budgeted 
expectations. Surpluses can also occur when actual expenses are lower than budgeted such as 
salary savings due to vacancies and delayed hiring. 
 
On November 19, 2020, the Board approved a one-time $2.0 million transfer from the FY2020 
Income Fund operating surplus to the SDPF in FY2021. 
 
On an annual basis, the University reports to the Board actual spending made from the SPDF 
fund during the past fiscal year. In FY2021, the University spent $332,534 on the following 
initiatives: 
 

FY21 Initiative Amount 

Enrollment 254,454 

Other 78,080 

Total $332,534 

 
In addition, the University has the following anticipated initiatives that will fully deplete the 
remaining SPDF balance: 
 

Additional FY21 Encumbered/ 
Anticipated Initiative (In progress) 

Amount 

Enrollment 200,000 

Retention* 417,466 

Other 1,050,000 

Total $1,667,466 

 
* Living Learning Community (LLC). Residential communities in the NEST that introduce and integrate 

academic and social learning through faculty and staff involvement within a holistic education. 

 
FY2021 Requested Transfer to FY22 SPDF 

Based on unaudited figures, the University will end FY2021 with an estimated year-end overage 
of $9 million in the unrestricted Income Fund. The increase in unrestricted fund balance was 
partially due to a $5 million reimbursement from HEERF funding. The University request approval 
from the Board to transfer $2 million of the surplus to the SPDF. The University plans to use the 
SPDF on Recruitment and Retention. 
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FY22 Proposal: 

With a $2 million allocation from the Strategic Planning Development Fund (SDPF), NEIU will be 
able to spend as per President’s discretion with an emphasis on retention. Student retention is 
improving, despite enrollment declines over the past five years, and there are still significant 
equity gaps for Black and Latinx students. Upon consultation of various departments across the 
university, including within Academic and Student Affairs, this is the outline of initiatives that will 
utilize the excess funds and make an impact on these areas of enrollment, retention and equity. 
 

FY22 Proposed Projects Amount 

President’s Discretion  $2,000,000 

Grand Total $2,000,000 

 
Recommended Action: 

I request that the Board approve the transfer of $2 million from the University’s unrestricted 
Income Fund to the Strategic Planning Development Fund.  
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OVERVIEW: 

Declining enrollments in the past several years have hit NEIU particularly hard. NEIU needs to 
come up with an enrollment initiative that can boost growth. To accomplish this, a financial 
model was created which projects the financial value of the size of the incoming class, estimates 
what portion of the incoming class is eligible for various other forms of financial assistance (Pell, 
Map, AIM High and Golden Opp.), and determines the University support required to fund the 
recruitment incentive. A substantial portion of NEIU’s undergraduate student body already 
receives a significant amount of financial support. It is crucial to understand the impact of funds 
students currently receive as it significantly reduces the amount of funds required for any 
enrollment incentive, and thus significantly expands the number of students to whom an 
incentive can be offered. 
 
This tuition and fees incentive will provide a top‐off award to eligible students. The financial 

impact of these incentives will depend upon the type of student applying and enrolling, their 
eligibility for state and federal aid programs, and their net financial need. Additionally, 
discussions have begun to enhance the first‐year experience (FYE Program) at NEIU to address 

retention concerns. 
 
The University is requesting the Board establish a Strategic Enrollment Fund for the following 
purposes: 

• Staffing support to expand recruiting efforts in new areas and enhance applicant yield 
strategies for two years. 

o Year 1: $530,000 personnel costs; $100,000 technology and travel support 

o Year 2: $550,000 personnel costs, $100,000 technology and travel support 

• Additional marketing campaign to complement outreach to new markets. 

o Year 1: $350,000 

o Year 2: $450,000 

• Scholarship support to create a two‐year bridge funding program and eventually 

institutionalize this program if it is successful. 

o Year 1: $780,000 

o Year 2: $890,000 
 
The scholarship portion of this investment will be recoverable at least in part with enrollment 
growth, and with large enough increases in enrollment can create a sustainable long‐term 

program. This request will cost $1,760,000 in the first year and $1,990,000 in the second year.  
 
Recommended Action: 

I request that the Board approve the transfer of $3,750,000 of unrestricted net assets to 
establish a dedicated Strategic Enrollment Fund to support the tuition incentive program. 


