Legal expenses

Firm FY2018 FY2019 FY2020 FY2021 YTD Purpose
Ancel Glink; P.C. 52,003.97 | S 4,613.50 | S 32,743.00 | $ 8,738.44 |University real estate matters
Burke Burns & Pinelli; Ltd $43,063.33( $  36,016.40 | The board's counsel
Cotsirilos Tighe Streicker Poulos & S 40,518.75 Outside investigation
All matters pertaining to bargained units at the University.
Contract negotiations, grievance support, demands-to-
Davis & Campbell LLC 48,916.00 | $  22,111.90 [ $ 54,513.00 | $  29,377.00 |bargain, mediations, administrative hearings, etc.
Dunn Law Firm LLP 12,111.91 | S 14,622.39 | S 24,074.74 | S 1,678.06 |All matters pertaining to immigration cases
Eagar LLC S 46,524.96 NEIU accident
Fletcher; O'Brien; Kasper & Nottage /
Kasper & Nottage; P.C. 84,999.96 | S 84,999.96 | $ 84,999.96 | $ 56,666.64 |University's lobbying firm
Foley & Lardner LLP 11,302.75 Matters related to NEIU Foundation/University MOU
Franczek Radelet PC 9,824.00 General University Council
Husch Blackwell LLP 17,777.98 | $  35,114.75 | $ 249.50 | $ 2,574.00 |General higher education matters
Johnson & Bell Ltd S 47,24565|S  53,869.70 | $ 7,253.00 [NEIU accident
Saul Ewing Arnstein & Lehr LLP $  23,060.00 |University litigation issues
All matters related to the public-private partnership for the
Taft Stettinius & Hollister S 20,758.80 | $ 22,701.00 | S 21,186.50 |University's Nest bonds
236,936.57 $ 275,991.91 $ 356,732.98 $ 186,550.04

summary with purpose




2018 2019 2020 2021
fund Org Acct Position PosNum Sum of SFOAPS  Count Sum of SFOAPS  Count Sum of SFOAPS  Count Sum of SFOAP$S  Count
110010 27500 610001 Director $121,758.00 1 $124,193.16 1 $124,193.00 1 $126,677.00 1
614001 Administrative Aide $45,239.00 1
Administrative Assistant $37,669.00 1 $83,163.00 2 $83,151.00 2 $97,599.00 2
ChiefClerk
Clerk
Guard, Security
Police Lieutenant 999294 $89,396.00 1 $91,182.91 1 $91,183.00 1 $94,867.00 1
999662 $89,396.00 1 $91,182.91 1 $91,183.00 1 $94,867.00 1
Police Officer $896,427.00 16 $944,480.00 16 $1,008,601.00 16 $1,022,475.00 15
Police Sergeant $211,342.00 3 $232,524.00 3 $245,182.00 3 $177,918.00 p
Police Telecommunicator $164,043.00 5 $161,456.00 5 $165,505.00 5 $184,478.00 5
Security Guard $98,571.00 3 $98,564.00 3 $95,439.00 3 $100,744.00 3
614507 ExtraHelp $13,418.00 0 $13,418.00 0 $13,418.00 0 $13,418.00 0
710000 Contractual Services (blank) $105,014.00 $86,600.00 $82,270.00 $82,270.00
720000 Travel (blank) $2,000.00 $2,000.00 $1,900.00 $1,900.00
730000 Commodities (blank) $7,650.00 $7,650.00 $7,268.00 $7,268.00
740000 Equipment (blank) $6,500.00 $6,500.00 $6,175.00 $6,175.00
750000 Telecommunications (blank) $14,937.00 $14,937.00 $14,937.00 $14,937.00
760000 Operation of Auto (blank) $10,915.00 $10,915.00 $10,369.00 $10,369.00
27500 Total $1,914,275.00 32 $1,968,765.98 32 $2,040,774.00 32 $2,035,962.00 30
110010 Total $1,914,275.00 32 $1,968,765.98 32 $2,040,774.00 32 $2,035,962.00 30
180020 27500 614001 Clerk $28,061.00 1
621170 FICA Contribution (blank) $407.00
710000 Contractual Services (blank) $60,586.00 $60,586.00 $60,586.00
740000 Equipment (blank) $47,000.00
27500 Total $28,468.00 1 $107,586.00 $60,586.00 $60,586.00
180020 Total $28,468.00 1 $107,586.00 $60,586.00 $60,586.00
311010 27500 614001 Police Officer $133,488.00 2
27500 Total $133,488.00 2
48100 614001 Police Officer $120,086.00 2 $122,743.00 2 $125,364.00 2
Police Sergeant
48100 Total $120,086.00 2 $122,743.00 2 $125,364.00 2
311010 Total $120,086.00 2 $122,743.00 2 $125,364.00 2 $133,488.00 2
Grand Total $2,062,829.00 35 $2,199,094.98 34 $2,226,724.00 34 $2,230,036.00 32

summary




President’s Report to the Finance, Buildings and Grounds Committee of the
Board of Trustees of Northeastern lllinois University
March 22, 2021

INFORMATION ITEM: CONSTRUCTION UPDATE

Electric Cable Replacement Project Phase 1
Awaiting formal bid results from the Capital Development Board (CDB).

Campus Roof Replacements
Awaiting formal bid results from the Capital Development Board (CDB).

Campus Entrance and Walkway Repairs
The Program Analysis / Schematic Design phase is continuing.

Education Building
The Capital Development Board (CDB) is reviewing Smithgroup’s submittal of updated 50%
Construction Documents (CD’s) which addressed compliance of current code requirements.

University Signage and Branding Master Plan
The process for a University Signage and Branding Master Plan is one that will be incorporated
at all sites (phased implementation depending on availability of funding).

We are on track to submit consultant recommendations to the Board of Trustees on August 23,



President’s Report to the Finance, Buildings and Grounds Committee of the
Board of Trustees of Northeastern lllinois University
March 22, 2021

INFORMATION ITEM: NOTIFICATION TO THE BOARD OF CERTAIN EXPENDITURES:
PURCHASES OF AT LEAST $50,000 BUT LESS THAN $100,000

Board of Trustees’ Regulations require that the President report to the Board purchases of at least
$50,000 but less than $100,000 other than those exempt from Board approval (e.g. utilities). The
following lists those purchases since the last Board meeting.

At the Board’s request, vendors engaged by the University who have Business Enterprise
Program (BEP) status are indicated below with an asterisk (*). The Business Enterprise Program
was created under the guidelines of the Business Enterprise for Minorities, Women, and Persons
with Disabilities Act (30 ILCS 575) to foster an inclusive and competitive business environment
for businesses owned by minorities, women, and persons with disabilities.

PURCHASE
ORDER
VENDOR DESCRIPTION AMOUNT
Turnitin, LLC. (Non-BEP) Plagiarism Detection Software (3-year $77.620.00
contract)
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Bryn Mawr and El Centro
Feasibility Analysis
Northeastern lllinois University

March 5, 2021
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Executive Summary
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Northeastern lllinois University (“NEIU”) is considering its
options to monetize two University-controlled sites in Chicago.

Objectives: NEIU seeks to identify the best use of each site
with the goal of potentially engaging the development
community to maximize unrealized value from these
underutilized real estate assets.

Bryn Mawr: The first site is located along Bryn Mawr Avenue
between N Bernard Street and N Kimball Avenue (the “Bryn
Mawr” site), situated just east of the main NEIU Campus in the
North Park neighborhood. NEIU acquired the Bryn Mawr site
in 2015, and the site is made up of one-to-three-story buildings
with ground floor retail. This site is made up of two potential
development sites, one on each side of Bryn Mawr Avenue.

El Centro: The second site is located adjacent to NEIU’s El
Centro Campus in the Avondale neighborhood (the “El Centro”
site). NEIU acquired the El Centro site in 2014. The site
currently consists of several two-story industrial buildings.

DRAFT FOR PRELIMINARY DISCUSSION ONLY
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Market Analysis: The JLL Team researched current
market trends in the areas surrounding the Bryn Mawr
and El Centro sites in the North Park and Avondale
neighborhoods.

The JLL Team analyzed trends for retail, multifamily,
office, and industrial product types.

Additionally, the JLL Team researched sales transactions
for comparable development sites in Chicago.

The JLL Team’s research included data collection related
to existing market rents, operating expenses and other
variables to inform financial feasibility analyses.

Information was gathered from both publicly available
sources as well as through discussions with brokers and
other local industry professionals within the market.

Stakeholder Discussions: The JLL Team engaged in
two rounds of stakeholder discussions with NEIU officials,
local government officials, and community members.

DRAFT FOR PRELIMINARY DISCUSSION ONLY
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These discussions highlighted the community’s support
for redevelopment of both sites.

Feasibility Analysis: Ultilizing the research and data
provided by NEIU and collected by the JLL Team, the JLL
Team developed several pro forma models to determine
feasibility for specific development programs and identify
the development options that would yield the most value
for each property. These analyses were performed from
the view of an opportunistic developer.

Transaction Structure: The JLL Team analyzed several
transaction structures, including fee simple disposition of
the properties and potential ground lease structures that

would yield financially advantageous outcomes for NEIU.

The JLL Team outlined the potential advantages and
disadvantages of each structure type to formulate a list of
potential transaction issues for NEIU to consider.



Site Information:

* Location: North and South sides of Bryn Mawr Avenue
between N Bernard Street and N Kimball Street

+ Existing Uses: Retail and Office
*  Number of Existing Buildings: 8
« Zoning: B1-2 Neighborhood Shopping District

Potential Development Yield (By Right) Per Site:

« Building Site Area: 28,800 Square Feet
« Building Height: 3 to 4 Stories

* Multifamily Units: Approximately 77

* Retail Space: 27,360 Square Feet (ground floor)

Bryn Mawr Site Zoning Map

« Office Space: 86,400 Square Feet (in lieu of mixed-use)

Example rendering of by-right development

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY



Bryn Mawr Preliminary Findings

« BRYN MAWR:

« Recommended Product Type: Mixed-Use multifamily with
ground floor retail.

« Recommended Transaction Structure: Multifamily and
retail mixed-use ground lease with additional income
participation. A ground lease structure will allow NEIU to
maintain ownership of the land and will provide for an
element of control over programming.

« Community Input: Supportive of mixed-use development,
with potential uses to include multifamily and retail.

Example rendering of by-right development

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY 5



Residential Assessment

The housing inventory in North Park is made up of mostly older product. Only 4% of the total housing stock has been
constructed in the last 20 years, amounting to just over 300 housing units. This housing inventory is split in half between
owner-occupied and renter-occupied homes.

Current Market Area rents average $1,139 per unit and vacancy rates average 6.2%. The current asking rents in North Park
are lower at $1,047 per unit; however, vacancy is lower in North Park at only 4.1%.

Five new construction apartment buildings have delivered dating back to 2015. Rents in these buildings currently average
over $2,000 per unit per month. There is one project under construction with 59 units and eight proposed projects in the
pipeline totaling 349 units.

Retail Assessment

Current market rent in North Park averages $18.19 PSF, lower than rates in both the Market Area and City. This lower
average rate can be attributed to older than average inventory.

The Bryn Mawr corridor retail inventory includes 58 storefronts and buildings, a third of which are vacant. The business mix
includes a high number of food and drink uses.

Our retail gap analysis indicates potential demand for general merchandise stores, gas stations, or groceries.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY 6



STRENGTHS:

* Mixed-Use Redevelopment: Based on the property size,
total developable area, proximity to campus and adjacent
uses, the site lends itself to mixed-use multifamily with
ground floor retail consisting of various product types,
which help drive value for each other and the site as a
whole.

* Potential Uses Based on Feasibility Analysis: mixed-
use multifamily with retail and office.

* Potentially Cooperative Local Jurisdiction:
Discussions with community members and officials
suggest that a rezoning effort of the subject site from B1-2
to a more flexible zoning could be completed within a
relatively quick timeline with significant support from the
community.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY

@)L

CHALLENGES:

Liquor License Restrictions: The site sits within an
existing Liquor License restricted area, which may limit
potential retail rents from restaurant tenants.

Existing Density: Current B1-2 zoning limits the overall
height of potential redevelopment to 38 feet, which would
allow for approximately three stories of development.

Rezoning the property to allow for more density would
increase multifamily unit yields and potentially have a
positive impact on overall property income.



Site Information:

* Location: Corner of N Avondale Avenue and W Henderson
Street adjacent to the NEIU El Centro Campus

» Existing Uses: Industrial
*  Number of Existing Buildings: 5
e Zoning: MI-1 Limited Manufacturing

* Allowed Uses: Low-impact manufacturing, wholesaling,
warehousing and distribution activities that occur within
enclosed buildings.

Potential Development Yield (By Right) Per Site:

* Building Area: 48,850 Square Feet
e FAR: 1.2
» Industrial Space: 58,620 Square Feet

* Height Limit: None
© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY




« EL CENTRO:
* Recommended Product Type: Industrial or distribution.

« Recommended Transaction Structure: Pursue ground
lease with an industrial user or continue to lease the
existing premises as-is. A ground lease structure will allow
NEIU to maintain ownership of the land and will provide for
an element of control over programming.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY

El Centro Site

Example rendering of by-right development




Residential Assessment

The current Market Area rent and vacancy rate are $1,367 per unit and 8.6%, respectively. The current asking rents in
Avondale are lower at $1,296 per unit while the vacancy rate is similar at 8.7%. Although residential rents in the market
have been growing, the NEIU property at the El Centro site is not well positioned for residential development. The site is

near the highway, difficult to access, and presents challenges for pedestrians due to the industrial nature of the surrounding
areas.

Retail Assessment
« Avondale has a relatively low vacancy rate at 5.7% and market rent per square foot of $18.67, on par with the large market
area. Since 2015, six retail developments have been delivered. The Fields, at 4000 W Diversey, makes up most of the

recently developed square footage. Triple-net lease rates range from $29 to $35 in retail developments built since 2015.
There is one retail project under construction and six proposed.

Industrial Assessment

The current industrial market rent in Avondale is $10.11 with only 2.9% of the nearly three million square feet of industrial

space vacant. Market rents are in Avondale are higher than seen in the City and market vacancy in Avondale is lower than
the City. Newer industrial product is anticipated to command higher than average rent.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.
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STRENGTHS: CHALLENGES:
 Location for Distribution: The site is well-situated for  Location for Uses Other Than Industrial: The site is
use as an industrial or warehouse distribution center. situated between Interstate 90 to the west and train tracks

to the east. Along with the adjacency to the highway and
train tracks, predominately industrial and manufacturing
uses nearby make development of multifamily or office
extremely unlikely.

* The site allows for easy access to Interstate 90 and
various distribution routes both in and out of the City of
Chicago.

* Potential Uses Based on Feasibility Analysis:
Additional industrial buildings, self storage facilities and
big-box warehouse retail.

« Existing Density: Current M1-1 zoning limits the overall
density of potential redevelopment to an FAR of 1.2.

_ However, rezoning would not be necessary to continue
* Recent Re-Zoning of the El Centro Campus: NEIU may using the site for industrial or distribution tenants.

look to the recent rezoning of the adjacent El Centro
Campus from M1-1 and M1-3 to C3-1 as a precedent to
pursue similar rezoning for the subject site to increase
potential development density.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY 11
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« BRYN MAWR: - EL CENTRO:

« Recommended Product Type: Redevelop for mixed-Use < Recommended Product Type: Redevelop for new
multifamily with ground floor retail or renovate for industrial/distribution or renovate for continued industrial
continued retail use. use.

* The site is well situated for multifamily with ground floor The site is well positioned for distribution uses based on
retail. its proximity to Interstate-90 with easy access to

i N Downtown and points north.
« Recommended Transaction Structure: Multifamily and

retail mixed-use ground lease with additional income « Recommended Transaction Structure: Pursue ground
participation. A ground lease structure will allow NEIU to lease with an industrial user or continue to lease the
maintain ownership of the land and will provide for an existing premises as-is. A ground lease structure will allow
element of control over programming. NEIU to maintain ownership of the land and will provide

: : : for an element of control over programming.
«  Community Input: Supportive of mixed-use

development, with potential uses to include multifamily
and retail.

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. DRAFT FOR PRELIMINARY DISCUSSION ONLY 12



	FY18 - FY21 YTD legal support by vendor SHORT_summary with purpose
	FY18 - FY21 YTD legal support by vendor SHORT_sheet1
	FY18 - FY21 YTD legal support by vendor SHORT_data summary
	FY18 - FY21 YTD legal support by vendor SHORT_FY18-FY21
	Police Budget_summ wo funds
	Police Budget_Cond summary
	Police Budget_summary
	Police Budget_access data
	2021.03.22. Construction Update
	2021.03.22. Purchaes 50k_up
	JLL_NEIU Report_DRAFT 2021.03.05
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83

	NEIU Report Exec Summary.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13




