President’s Report to the Executive Committee of the Board of Trustees
of Northeastern lllinois University
May 31, 2023

ACTION ITEM: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE CTA U-PASS
CONTRACT WITH FEE INCREASE

The current contract between Northeastern lllinois University and the Chicago Transit Authority (CTA)
related to the U-Pass program expires in August 2023. The University received a new contract with updated
terms and conditions that will extend the contract through August 2028. The current CTA U-Pass program
provides students unlimited rides on the CTA during their full-time enrollment in a participating institution.

As part of the terms of the new U-Pass contract, the University is offered the choice of mandatory and non-
mandatory programs. The University may choose to implement mandatory U-Pass program participation
for all full-time students charged at $1/day or non-mandatory (students may opt-out) programs at
$1.25/day. Regular transit fare is $2.25. Rates are charged for 112 active days per semester per eligible
participating student. The new contract also allows part-time students to participate in the program,
representing an equitable change that no longer “penalizes” non full-time students. The decision to offer
an opt-out option can be made at any time before the start of the semester and does not affect the contract
terms. As the planning continues for Fall 2023 operations, the Student Union, Event & Conference Services
(SUECS) team will be working across the University to determine whether to implement a mandatory or
opt-out program for students.

Total costs for the U-Pass program vary with the number of participating students. In FY23, the University
collected roughly $895,000 in U-Pass fees and paid the CTA approximately $890,000. In FY20, the
University collected $1,074,686 in fees and paid the CTA $1,060,825. The U-Pass program acts as a pass-
through account with any extra funding being used for program administration, primarily by student staff.
The per semester, per student U-Pass fee of $155.00 would apply equally to full and part time students
opting in to the program if it is not mandatory.

The U-Pass program is a vital accessibility option to students commuting to and from classes at all
University locations.

Recommended Action

| request that the Executive Committee, on behalf of and with the full knowledge of the Board of Trustees,
approve the renewal of the CTA U-Pass contract through 2028, with a per student U-Pass fee of $155.00
per semester to cover student transportation costs and administration of the U-Pass program.




President’s Report to the Executive Committee of the Board of Trustees
of Northeastern lllinois University
May 31, 2023

ACTION ITEM: CONSIDERATION AND APPROVAL OF BUDGET STRATEGY FOR FY2024
PRELIMINARY OPERATING BUDGET

Summary

The University is requesting that the Board of Trustees consider the two options related to approval of the
Preliminary FY2024 Operating Budget, particularly the use of reserves, if any, to increase allowable
spending in FY2024. The current revenue projection for FY2024 is $84,518,547, a slight increase over the
Final FY2023 Operating Budget. This change is largely due to an anticipated increase of 7% or $2.6 million
in state appropriations. Since the University is required to balance revenues and expenditures, planned
expenses cannot exceed projected revenues. The current projection of FY2024 expenses is $89,942,779,
which includes an estimated impact of agreements with UPI, MAP, AFSCME, and IUOE Local 399, as well
as increases for non-negotiated employees. These projections also include funding for start-up expenses
for the nursing program ($425,000) and funding for the Afghan Transition Program ($250,000 for FY24).
The current gap between FY2024 revenue and FY2024 expenses is $5,424,233. If the Board of Trustees
does not elect to use reserves then Vice Presidents will be assigned spending targets that would
collectively result in a reduction of projected spending by $5,424,233. If the Board of Trustees elects to
use reserves to increase allowable spending then the required reductions would be reduced dollar for
dollar.

Overview of Traditional Budget Approval Process

Each year, the Northeastern lllinois University Board of Trustees is asked to approve the University
operating budget. The budget being considered today represents preliminary estimated spending plans for
the upcoming fiscal year beginning on July 1, 2023. The Board will be asked to approve the final FY2024
budget at its September 2023 Board meeting.

In August 2003, the lllinois Board of Higher Education (IBHE) adopted Recommended Actions to Expand
and Enhance Public University Annual Operating Budget Review, Approval and Oversight. Actions
included a requirement that each public university adopt a “preliminary/estimated spending plan” prior to
July 1 that includes:

e funding sources reported by, at a minimum, State-appropriated funds, University income funds,
and all other non-appropriated funds, and

e expenditures by object of expenditure (e.g., personal services, contractual services, equipment).
The Preliminary Operating Budget is intended to meet the IBHE reporting requirement.

In a traditional year, each Vice President and/or Dean is assigned a “control number” or spending target
in the Spring and asked to submit a budget consistent with that spending target. There is then a period of
reconciliation to ensure that, collectively, the University has achieved a preliminary balanced budget. The
preliminary budget is presented annually in May or early June to the Board’s Finance, Buildings and
Grounds Committee where it receives a recommendation to approve by the full Board at its next regular
meeting.

Overview of Current Process

The process for establishing the FY2024 preliminary operating budget began in Fall 2022 with preliminary
calculations of revenue and spending for FY2024. In these initial projections there was a great deal of
uncertainty, especially as it relates to the primary sources of revenue; tuition (credit hours) and state
appropriations, and the primary expenses due to expiring labor contracts. Given this uncertainty, instead
of releasing a single control number, each VP was asked to develop spending targets based on three
potential revenue scenarios, which resulted in required reductions in spending of $3.5 million, $4.5 million
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PRELIMINARY OPERATING BUDGET

and $5.5 million. Once the uncertainty was resolved, the plan was to determine a final control number and
ask VPs to affirm their spending plan based on the scenario closest to the final control number.

The VPs returned their spending plans for each scenario in April, but uncertainty has persisted regarding
labor negotiations, enrollment projections, state appropriations and potential Board direction. As such, the
final control numbers have not been released to each VP and VPs have not been able to finalize their
FY2024 spending plans.

Based on the outcome of the Committee’s action, we intend to set the final control number for the FY2024
Preliminary Operating Budget, ask each VP to affirm their spending plans and bring the resulting FY2024
Preliminary Operating Budget to the June 2023 Board of Trustees Meeting for approval.

Once the final control number is determined, staff will begin the process of loading the FY2024 Preliminary
Operating Budget into internal systems to ensure that come July 1 (the start of the fiscal year), the
University can operate from a fiscal perspective (payroll, purchasing, etc).

Recommended Action:

| request that the Executive Committee, on behalf of and with the full knowledge of the Board of Trustees
approve a cogent action on the preliminary budget recommendations presented, with the knowledge that
the University’s desired budget strategy is to authorize use of reserves identified to be $5,424,233 in
support of preliminary projected spending for FY2024.




Discussion Regarding the FY2024
Preliminary Operating Budget

DRAFT (May 31, 2023) — Subject to Revision, Update and Improvement



Summary

Operating revenue projected to increase to $84.5m (from $83.9m)
while operating expenses projected to increase to $89.9m (from
$83.9m). Resulting in an imbalance of $5.4m.

® Tuition revenue based on a credit hour enrollment of 110,500.

e State appropriations assumed at $39.9m. This is a 7% or $2.6m
increase over FY23 appropriations

® Expenses include salary increases from FY23-FY24 and reversal of 1x
or temporary reductions from FY23 revised/final budget.

In March/April, VPs went through scenario-based budgeting
exercise with imbalances of $3.5m, $4.5m and $5.5m

Requesting Board direction on Budget strategy for FY24, including
the potential use of reserves to increase the planned or projected
level of expense for FY2024.



The Operating Budget

Table 1
NORTHEASTERN ILLINOIS UNIVERSITY :
Fiscal Year 2023 Operating Budget Unrestricted
(with comparable data provided for Fiscal Year 2022) ° State Appropriations
FY2023 ° Income Fund (tuition, tuition
FY2022 Preliminary FY2023 differential, investment income, etc.)
Budget Budget Budget
Unrestricted Operating Budget Restricted
State General Funds Appropriations $ 35566,900 $ 37,345300 $ 37,345,300 % SHidanties
University Income Fund - Tuition 50,780,200 47,412,000 42,172,200
University Income Fund - Tuition Differential 692,000 972,400 972,400 o Sales/Auiniary Services
University Income Fund - Other* 3,188,700 1,600,000 3,450,100 ° . . f fi
Unrestricted Operating Budget § 90,227,800 $ 87,320,700 $ 83,940,000 Grants, including student funds from
Pell Grants
Restricted Operating Budget ° Budget planning process well

Student Fee Programs $ 9,001,100 $ 8,412,600 $ 8,412,600 underway.
Sales & Services 2,817,100 2,463,800 2,463,800
Auxiliary Services 3,977,900 4,056,500 4,056,500 . .
Indirect Costs Recovery 2,138,900 1,870,600 1,870,600 Today we will focus on just the
Grants & Contracts-Education 600,000 600,000 600,000 “Unrestricted”
State and Local Grants & Contracts 12,704,400 12,028,100 12,028,100 . Lo .
Federal Grants & Contracts** 32,926,000 28,926,000 28,926,000 ®  Funding for majority of salaries.
Private Grants & Contracts 790,000 921,700 921,700 [ ) Portions of restricted are dependent
Restricted Operating Budget $ 64,955,400 $ 59,279,300 $ 59,279,300 on Setting the Unrestricted portion.

Total Operating Budget $ 155,183,200 $ 146,609,000 $ 143,219,300




Historical Overview of the

Operating Budget

Projected Revenue FY20 FY21 FY22 FY23 (Original) FY23 (Revised) FY24 Avg. Share

Tuition Revenue S 52,414,800 S 49,989,700 S 51,472,200 S 48,384,400 S 43,144,600 S 42,559,076 55.1%

Credit Hours (Budget) 152,220 142,000 146,700 128,300 112,800 110,500

Credit Hours (Actual)* 155,900 148,571 127,736 115,000 115,000
State Appropriation S 35,566,900 S 35,566,900 $ 35,566,900 $ 37,345,300 S 37,345,300 S 39,959,471 42.4%
Other Income S 865,000 S 1,320,000 $ 3,188,700 $ 1,600,000 S 3,450,100 S 2,000,000 2.5%

Pandemic/Lost Revenue S - S 455,000 S 2,788,000 S 1,200,000 S 2,400,000 S - 1.3%

Investment Income S 200,000 S 200,000 S 400,000 $ 500,000 $ 1,000,000 S 1,500,000 0.8%
Total Proj. Revenue S 88,846,700 $ 86,876,600 $ 90,227,800 $ 87,329,700 S 83,940,000 $ 84,518,547
* FY23 credit hour enrollment is an estimate and depends upont final Summer enrollment

L. ) Avg. Net
Expenses by VP Area FY20 FY21 FY22 FY23 (Original) FY23 (Revised) FY24 Share*

General University S 17,351,734 S 15,464,575 $ 16,152,859 $ 13,600,674 S 13,220,804 S 12,818,717
President S 3,815,162 S 3,341,651 S 4,054,694 S 3,905,552 S 3,671,317 S 4,230,645 5.2%
Finance & Admin S 13,366,751 S 13,325,514 S 14,127,911 $ 14,763,613 S 14,255,273 S 14,809,296 19.2%
Acad Affairs S 45,542,143 S 46,147,532 S 46,620,710 S 46,074,909 S 44,184,086 S 48,823,048 63.4%
Student Affairs S 2,777,583 S 2,679,493 $ 2,864,641 S 2,733,526 S 2,567,526 S 2,744,215 3.7%
Institutional Advancement S 1,269,200 $§ 1,246,376 S 1,322,640 S 1,293,442 S 1,214,283 S 1,345,186 1.8%
Enrollment Management S 4,724,127 S 4,671,459 S 5,084,345 S 4,957,984 S 4,826,711 $ 5,171,672 6.7%
Total Proj. Expense S 88,846,700 S 86,876,600 $ 90,227,800 $ 87,329,700 $ 83,940,000 $ 89,942,779

* Net Share is the share of expenses, less spending for General University. This is to be consistent with the proportional budgeting process.

* See Appendix A (Slide 19) for a breakdown by College.
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Enrollment Trends
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Current FY24 Budget Projection

The current projection for the preliminary operating budget is based on projections
of both revenues and expenses.

Included in these projections are

® Best estimate of the impact of labor negotiations on bargaining or non-bargaining units for
salaried employees.

® (Calculation does NOT include increases in the budget for Adjunct Pools, Instructor Pools or
Summer Instruction. Budgeted amounts remained flat to levels included in FY23 budget

® Distribution of holding amounts previously held in the “General University” account to fund
increases (to the extent possible).

® State appropriations at $39.9m. This is a 7% or $2.6m increase over FY23 appropriations.
® Each 1% increase is worth about $375,000.

e Funding for the start-up cost for the Nursing program ($425,000)

e $250,000 in funding from the special appropriation for the Afghan Transition Program

® Enroliment management has been held harmless (no budget reduction).

See the “Estimating FY24 Revenue” and “Estimating FY24 Expense slides in Appendix A for additional
details

See, “Proportional Allocation” in Appendix A for additional details on the process used to assign
spending targets (control numbers).



Current F'Y24 Budget Projection

Office of University Budgets FY24 Rev. Proj. FY24 Exp. Proj.

FY2024 Preliminary Operating

Credit Hours 110,500 $84,518,547 $89,942,779
Budget

. % net . FY24 Spending Target | %afrom | % net . )
VP Area FY22 Y23 (Original)* . FY23 (Revised) ool Nt KT | et |FY24 Proj. Expenses| Re. Reduction

General University S 16,152,859 S 13,600,674 NA S 13,220,804 S 12,818,717 | -3.0% NA S 12,818,717 | S -
President S 4,054694 S 3,905,552 53% S 3,671,317 S 3,726,265 | 1.5% 52% | S 4,230,645 | $§ (504,380)
Finance & Admin S 14,127,911 S 14,763,613 200% S 14,255,273 S 14,181,720 | -05% | 19.8% | S 14,809,296 | $ (627,575)
Acad Affairs*** S 46,620,710 S 46,074,909 625% S 44,184,086 S 44,769,034 | 1.3% 62.4% | S 48,823,048 | S (4,054,015)
Student Affairs S 2,864,641 S 2,733,526 3.7% S 2,567,526 S 2,611,122 | 1.7% 36% | S 2,744,215 | $ (133,094)
Institutional Advancement S 1,322,640 S 1,293,442 18% S 1,214,283 S 1,240,016 | 2.1% 1.7% | S 1,345,186 | S (105,169)

Enrollment Management** S 5,084,345 S 4,957,984 67% S 4,826,711 S 5,171,672 | 7.1% 7.2% | S 5,171,672 | S -
Grand Total $ 90,227,800 $ 87,329,700 S 83,940,000 S 84,518,547 | 0.7% S 89,942,779 | $ (5,424,233)
Academic Areas FY22 FY23 (Original)* % share’ FY23 (Revised) FY24 Spending Target | “C70m | o4 Proj. Expenses|Req. Reduction

(Control Number) Revised

Academic Affairs Provost S 6,767,660 $ 6,359,371 138% S 5,599,592 S 5,942,412 | 61% | 133% | S 6,592,617 | $ (650,205)
College of Arts and Sciences S 21,120,819 S 20,651,446 448% S 20,268,861 S 20,008,265 | -1.3% | 44.7% | S 22,034,264 | S (2,025,999)
College of Education®*** S 8,322,204 § 8,477,577 184% S 8,293,672 S 8,613,253 | 3.9% 19.2% | S 9,314,517 | $ (701,264)
Learning Support Center S 292,870 S 295,034 06% S 266,057 S 278,979 | 4.9% 06% | S 303,934 | S (24,954)
Graduate College S 807,683 S 806,558 1.8% S 687,967 S 770,826 | 12.0% 1.7% | S 874,134 | $ (103,309)
Library S 2,175,909 $ 2,227,702 48% S 2,227,702 S 2,135,162 | -4.2% 48% | S 2,359,918 | $ (224,755)
College of Business and Tech. S 7,133,565 S§ 7,257,221 158% S 6,840,235 S 7,020,136 | 26% | 15.7% | S 7,343,664 | $ (323,528)
Total, Academic Affairs S 46,620,710 S 46,074,909 S 44,184,086 S 44,769,034 | 1.3% S 48,823,048 | S (4,054,015)

* Values adjusted to reflect reassignment of the Center for Divrsty Interculturl Aff and Cultural Events areas.
** per direction for state legislators, board members and the President, Enrollment Mgmt is being held harmless.
*** Funding includes additional funding for the Nursing Program, which is expected to launch in Fall 2024.
* % Net Share: The % share is calculated net of spending for General University due to the proportional process used in assigning Control Numbers (or Spending Targets).

NOTE: This calculation does not include increases in the cost of Adjunct Pools, Instructor Pools or Summer Instruction. Budget lines remained at the levels in the latest FY24 budget.



Budget Worksheets

Each Vice President and/or Dean was assigned a “Control Number” (spending
target) for three different budget scenarios ($3.5m, $4.5m and $5.5m).

Vice President’s were not given any direction on how to meet their assigned target
but were required to submit a plan for each of the three scenarios, including the
ability to submit notes and comments on the potential impacts.

This exercise occurred before the conclusion of recent labor negotiations across
several bargaining units and reflected our estimate of a likely outcome.

® QOur estimate understated the likely cost of labor negotiations.

The Dean’s in Academic Affairs were given additional guidance on how to meet their
control number from the Provost

® “The college deans have several approaches they may use to cut expenses in their units,
including but not limited to:

® Strategic management reorganization that results in fewer department chairs

® Reduction in the number of course sections offered with the goal of obtaining a 15:1 faculty-
student ratio by program

® Re-evaluation of department chair contracts (length and workload assignment)
“At this time, Deans may not consider furloughs or lay-offs as part of this budget exercise.”

See, Information Item: Academic Affairs Restructure Update (March 16, 2023) ASAET
Committee Meeting



How Targets Achieved

The table summarizes the budget changes for each expense account.

Expense Account FY2024 FY2024 FY2024 % of Proj. Share of Share of diff. Vz:r:::::r Pooled
($3.5 Scenario) [($4.5 Scenario) [ ($5.5 Scenario) | Exp. ($5.5M) | |Proj. Exp. Reductions EE . Funding
Adm & Oth Prof 12,302,718 (603,021) (723,126) (787,997) -6.4% 14% 15% -1% (622,720) 0
Civil Service 19,609,884 (873,412) (1,021,433) (1,155,370) -5.9% 22% 22% 0% (739,584) 0
Chair 3,321,663 (434,578) (434,578) (551,440) -16.6% 4% 10% -7% (220,199) 0
Teaching Prof 18,915,264 (352,873) (392,841) (489,617) -2.6% 21% 9% 12% (259,688) 0
Resource Prof 602,603 (82,189) (82,189) (82,189) -13.6% 1% 2% -1% 0 0
Instructor 7,853,456 (425,279) (801,737) (935,395) -11.9% 9% 18% -9% (52,438) (824,879)
Adjuncts 2,979,079 (449,459) (543,361) (652,024) -21.9% 3% 12% -9% 0 0
Acad Supp Prof 1,111,117 0 0 0 0.0% 1% 0% 1% 0 0
CS Extra Help 120,388 (1,437) (20,740) (18,983) -15.8% 0% 0% 0% 0 (18,983)
Student Help 578,478 (56,617) (67,066) (71,353) -12.3% 1% 1% -1% 0 (71,353)
Grad Assistants 368,986 (14,911) (23,365) (34,739) -9.4% 0% 1% 0% 0 (11,335)
Pension Reimbursement 50,000 0 0 0 0.0% 0% 0% 0% 0 0
FICA Employer 1,005,000 0 0 0 0.0% 1% 0% 1% 0 0
Health Insr Resv Fund 1,072,600 0 0 0 0.0% 1% 0% 1% 0 0
Operation of Auto 20,935 0 0 0 0.0% 0% 0% 0% 0 0
Housing Allowance 35,000 0 0 0 0.0% 0% 0% 0% 0 0
Awards & Grants 1,299,000 0 0 0 0.0% 1% 0% 1% 0 0
Debt Service 2,277,000 0 0 0 0.0% 3% 0% 3% 0 0
Telecommunications 176,422 0 0 0 0.0% 0% 0% 0% 0 0
Permanent Improvements 25,000 0 0 0 0.0% 0% 0% 0% 0 0
Contractual Services 13,369,920 44,095 46,571 14,112 0.1% 15% 0% 15% 0 0
Travel 180,161 (37,262) (38,762) (39,262) -21.8% 0% 1% -1% 0 0
Commodities 819,275 (29,714) (30,757) (41,385) -5.1% 1% 1% 0% 0 0
Equipment 846,910 (353,088) (391,793) (428,342) -50.6% 1% 8% -7% 0 0
Total Geeoras) | wsasarn | sorz0ey | s | I | (554629 | (26550 |

* These calculations are for the $5.5m scenario

See Appendix C for additional details on the proposed budget reductions



Alternative FY24 Scenarios

The next slide includes three alternative budget projections for FY2024.

In these scenarios the budget deficit is lowered to either $3.5m, $4.0m
or $4.5m through the utilization of reserves.

To account for a potential utilization of reserves, expenses are reduced
in the General University account. The impact of this approach is to
allocate additional spending proportionally across areas.



Reserve Dist.

Office of University Budgets Reserve Dist. Reserve Dist. Reserve Dist. FY24 Exp. Proj.

FY24 Exp. Proj.  FY24 Rev. Proj. FY24 Exp. Proj. FY24 Exp. Proj.

FY2024 Preliminary Operating

Siiages $89,942,779 $84,518,547 $0 $89,018,547 $924,233 $88,518,547 $1,424,233 $88,018,547 $1,924,233
Control # Target - Proj. Target - Proj. Target - Proj. Target - Proj.
VP Area FY24 Targets Fv24 FY24 V24 FY24 v24 FY24 Fy24

General University S 12,818,717 | $ 12,818,717 S - S 11,894,484 | S - S 11,394,484 | S - S 10,894,484 | S -

President S 4,230,645 | S 3,726,265 $ (504,380) S 4,230,645 | $ (451,334) S 4,230,645 | S (422,637) S 4,230,645 | $ (393,940)

Finance & Admin S 14,809,296 | $ 14,181,720 S (627,575) S 14,809,296 | S (427,054) S 14,809,296 | $ (318,574) S 14,809,296 | $ (210,094)

Acad Affairs*** S 48,823,048 | S 44,769,034 S (4,054,015) S 48,823,048 | S (3,438,044) S 48,823,048 | S (3,104,811) S 48,823,048 | S (2,771,577)

Student Affairs S 2,744,215 | S 2,611,122 S (133,094) S 2,744,215 | S (95,967) S 2,744,215 | S (75,881) S 2,744,215 | S (55,796)

Institutional Advancement S 1,345,186 | $ 1,240,016 S (105,169) S 1,345,186 | $ (87,602) S 1,345,186 | $ (78,098) S 1,345,186 | $ (68,594)

Enrollment Management™** S 5171672 |S 5,171,672 S - S 5,171,672 | S - S 5,171,672 | $ - S 5,171,672 | S -

Grand Total S 89,942,779 | $ 84,518,547 $ (5,424,233) S 89,018,547 | $ (4,500,000) S 88,518,547 | $ (4,000,000) S 88,018,547 | $ (3,500,000)

Non-General University S 77,124,062 | S 71,699,830 S 77,124,062 S 77,124,062 S 77,124,062

Differential Tuition S 684,675 | S 684,675 S 684,675 S 684,675 S 684,675

Nursing Program S 425,000 | $ 425,000 S 425,000 S 425,000 S 425,000

Non-General University, less Diff.

Tuition S 76,014,388 | $ 70,590,155 S (5,424,233) S 76,014,388 S 76,014,388 S 76,014,388

. Control # Target - Proj. Target - Proj. Target - Proj. Target - Proj.
Academic Areas FY24 Targets S FY24 i FY24 o FY24 o

Academic Affairs Provost S 6,592,617 | S 5,942,412 S (650,205) S 6,592,617 | S (372,086) S 6,592,617 | S (325,444) S 6,592,617 | S (278,801)

College of Arts and Sciences S 22,034,264 | S 20,008,265 S (2,025,999) S 22,034,264 | S (1,848,053) S 22,034,264 | $ (1,697,105) S 22,034,264 | S (1,546,158)

College of Education*** S 9,314,517 | S 8,613,253 S (701,264) S 9,314,517 | $ (628,216) S 9,314,517 | $ (566,251) S 9,314,517 | $ (504,286)

Learning Support Center S 303,934 | $ 278,979 $ (24,954) S 303,934 | $ (22,412) S 303,934 | $ (20,256) S 303,934 | $ (18,099)

Graduate College S 874,134 | S 770,826 S (103,309) S 874,134 | $ (96,359) S 874,134 | $ (90,463) S 874,134 | S (84,568)

Library S 2,359,918 | $ 2,135,162 S (224,755) S 2,359,918 [ $ (205,560) S 2,359,918 | $ (189,277) S 2,359,918 | $ (172,994)

College of Business and Tech. S 7,343,664 | S 7,020,136 S (323,528) S 7,343,664 | S (265,359) S 7,343,664 | S (216,015) S 7,343,664 | S (166,671)
S 48,823,048 | $ 44,769,034 $ (4,054,015) S 48,823,048 | $ (3,438,044) S 48,823,048 | $ (3,104,811) S 48,823,048 | $ (2,771,577)

AA Share of Differential S 205,402 | S 205,402 S 205,402 S 205,402 S 205,402

CBT Share of Differential S 479,272 | $ 479,272 S 479,272 S 479,272 S 479,272

Total, Less Differential S 48,138,374 | S 44,084,359 $ (4,054,015) S 48,138,374 S 48,138,374 S 48,138,374

* Values adjusted to reflect reassignment of the Center for Divrsty Interculturl Aff and Cultural Events areas.

** Per direction for state legislators, board members and the President, Enrollment Mgmt is being held harmless.

*** Funding includes additional funding for the Nursing Program, which is expected to launch in Fall 2024.
NOTE: This calculation does not include increases in the cost of Adjunct Pools, Instructor Pools or Summer Instruction. Budget lines remained at the levels in the latest FY24 budget.




What are financial reserves?

Accumulated surpluses year over year (net earnings over expenditures)

These surpluses are used for non-recurring expenses that will position
the University for growth and expansion

Financial reserve balances are very useful in determining the financial
health of the University and have a great impact on credit rating

Investment income goes into the operating fund but does not directly
increase the reserve balance.

® Reserve balance only increases through surpluses (revenue > expenses).



What are the Reserves for?

Although the reserves listed above are considered “unrestricted” from a GASB accounting principle standpoint, the
reserves highlighted in yellow are considered separate self-supporting accounting entities by the State of lllinois
Legislative Audit Commission’s (LAC) and are subject to the LAC guidelines. Subsidies between accounting entities

are prohibited under the LAC guidelines and fund balances are reserved for expenses associated with the revenue
generation.



NEIU’s Unrestricted Reserves vs Credit Rating History



Appendix A: Background
Information & Historical
Data



Traditional Budget Timeline

Fall 2022: Request Budget Approved by Board of Trustees
® Informs NEIU’s request for funding to the State
® Expense-based: Maintenance plus Strategic Changes

Spring 2023: Preliminary Budget
® Revenue-driven: Balances spending with forecast revenues

e Establishes expenditure targets (“control numbers”) for Vice Presidential areas
o Presented to FBG/BOT in March/April as Information ltem
o Presented to FBG/BOT in May/June as Action Item for approval

Reconciliation Period
® Vice Presidents work with financial managers to meet expenditure targets
® Budget office loads expenditure plan by July 1 for FY2024

BOT approves final budget August/September

® |f necessary, adjustment can be made to reflect new information on state appropriation and Fall
enroliment.

Due to a variety of factors, the preliminary budget has not been presented to the BOT and final
control numbers have not been established.

° Unresolved factors include state appropriation, potential use of reserves and Fall 2023 Enroliment




Revised Approval Schedule for the FY24 Preliminary Operating Budget

Date(s): Milestone Description

s e These worksheets will be distributed to each VP/Dean for review and consideration. Once completed, the

Distribution of preliminary Internal Budget ol : : : A

o e worksheets will identify how each area would meet their Control Number target and discuss the likely
impact of any required budget reductions.

3/20/2023

The Budget Office and Enrollment Management to determine the most likely enrollment projection for
FY2024. Enrollment Management to validate projections and assumptions for new and continuing
enroliment.

Finalize Enrollment Projection for FY2024
Preliminary Operating Budget

Based on the finalized enrollment projection, feedback and discussion arising from the preliminary budget
4/19/2023 Approval of FY24 Control Numbers worksheets and any changes, the control number for FY24 will be set. This control will serve as the basis
for the FY24 Preliminary Operating Budget to be presented and approved by the Board of Trustees.

4/19/2023 Distribution of final Internal Budget The Budget Office will distribute updated budget worksheets that correspond to the approved FY24
Worksheets control numbers.
Due to labor negotiations, uncertainty on State appropriation and potential Board direction, the distribution of final control numbers has been suspended

Budget Office continues to update and refine estimates of revenues and expenses for FY24, evaluate
On-Going Update and Refine FY24 Preliminary Budget current budget requests relative to spending and needs and incorporate changes required or allowed due
to Workday.

. . . Present current scenarios to the Executive Committee for direction on budget deficit for FY24
5/31/2023 Executive Committee Meeting

Committee to provide direction on budget strategy for FY24

The Budget Office will distribute budget worksheets and ask VP areas and Dean's to validate their prior
submissions for the Final Control number based on the Executive Committee's direction.

. . VP and unit heads will be asked to present the budget adjustments required to meet their control
Approval of FY2024 Preliminary Operating . k A :
. number targets. These adjustments must result in a balanced budget and the FY24 Preliminary Operating
Budget (Cabinet) . .
Budget is to be approved by the cabinet.

Budget Office staff will work various department's and area's to finalize and upload the budget by July 1,
including integration with Workday and the implementation of the commitment accounting module.



-
Historical Overview of the

Operating Budget

2 GBS LR Ll FY20 FY21 FY22 FY23 (Original) FY23 (Revised) FY24 Ave. Net

A.A. Share*
Academic Affairs Provost S 8,450,076 $ 7,174,703 S 6,767,660 S 6,359,371 S 5,599,592 $§ 6,592,617 9.5%
College of Arts and Sciences S 20,111,644 S 20,891,108 S 21,120,819 S 20,651,446 S 20,268,861 S 22,034,264 28.6%
College of Education S 7,266,462 S 7,874,819 S 8,322,204 S 8,477,577 S 8,293,672 $ 9,314,517 11.2%
Learning Support Center S 437,903 S 353,652 S 292,870 S 295,034 S 266,057 S 303,934 0.5%
Graduate College S 833,035 S 791,155 S 807,683 S 806,558 S 687,967 S 874,134 1.1%
Library S 2,546,827 S 2,139,529 $§ 2,175,909 S 2,227,702 S 2,227,702 S 2,359,918 3.1%
College of Business and Tech. S 5,896,196 $§ 6,922,566 S 7,133,565 S 7,257,221 S 6,840,235 $§ 7,343,664 9.4%
Total Proj. Expense S 45,542,143 S 46,147,532 $ 46,620,710 S 46,074,909 S 44,184,086 S 48,823,048

* Net Share is the share of expenses, less spending for General University. This is to be consistent with the proportional budgeting process. The Original FY23 budget

is excluded.
ABLEISIEICTEE I FY20 FY21 FY22 FY23 (Original) FY23 (Revised) FY24 Avg. Net
Within A.A. Share*
Academic Affairs Provost 11.8% 10.0% 9.1% 8.6% 7.9% 8.5% 9.5%
College of Arts and Sciences 28.1% 29.3% 28.5% 28.0% 28.7% 28.6% 28.6%
College of Education 10.2% 11.0% 11.2% 11.5% 11.7% 12.1% 11.2%
Learning Support Center 0.6% 0.5% 0.4% 0.4% 0.4% 0.4% 0.5%
Graduate College 1.2% 1.1% 1.1% 1.1% 1.0% 1.1% 1.1%
Library 3.6% 3.0% 2.9% 3.0% 3.2% 3.1% 3.1%
College of Business and Tech. 8.2% 9.7% 9.6% 9.8% 9.7% 9.5% 9.4%
Acad. Affairs 63.7% 64.6% 62.9% 62.5% 62.5% 63.3% 63.4%




Proportional Allocation

Credit Hours Rev. Proj. Exp. Proj.

Office of University Budgets

Preliminary Control Number for FY2024 110,500 $84,518,547 $89,942,779
VP Area ( Orli:;iis;l)* % share’ A;I::tﬁn Allocation Reservations c:;:::s# FY24 Re dtec(:i.ons % share”

General University S 13,600,674 0.0% S - S 12,818,717 | S 12,818,717 S 12,818,717 $ -
President S 3,905,552 5.3% 5.7% $ 3,647,820 $ 78,445 | S 3,726,265 S 4,230,645 S (504,380) 5.2%
Finance & Admin S 14,763,613 20.2% 21.7% $ 13,789,344 S 392,376 | S 14,181,720 S 14,809,296 $ (627,575) 19.8%
Acad Affairs S 46,074,909 63.1% 66.6% $ 42,358,708 $ 2,410,326 | S 44,769,034 S 48,823,048 S (4,054,015) 62.4%
Student Affairs S 2,733,526 3.7% 4.0% $ 2,553,137 S 57,984 | S 2,611,122 S 2,744,215 S (133,094) 3.6%
Institutional Advancement S 1,293,442 1.8% 1.9% $ 1,208,086 $ 31,930 | § 1,240,016 S 1,345,186 S (105,169) 1.7%
Enrollment Management S 4,957,984 6.8% 0.0% S - $ 5171,672|S 5,171,672 S 5,171,672 $ - 7.2%
Grand Total S 87,329,700 100% $ 63,557,095 $ 20,961,451 | $ 84,518,547 S 89,942,779 S (5,424,233)
clEsEn e LEEEe FY23 (Original) Category Description

Amounts

Total Expected Revenue S 87,329,700 S 84,518,547

(-) General University (13,600,674) (14,680,104)] $1.8 million previously allocated to cover salary increases released

(-) Differential Tuition (723,400) (684,675)] Academic Affairs

(-) Nursing Program 0 (425,000)| Academic Affairs

(-) Enrollment Management (4,957,984) (5,171,672)] Enrollment Management

Amount to Allocate to Control # S 68,047,642 S 63,557,095




Estimating FY24 Revenue

The current revenue projection of $84,426,668 is based on the following
assumptions:

Increase in tuition (per credit hour), relative to FY23.

e 2.5% Undergraduate, 5% Graduate.

Total projected credit hours = 110,500

® This is a decrease of 2,300 credit hours or 2% from the final FY23 projection.

12% Allowance for Tuition Waivers/Bad Debt

® Tuition Revenue is Net of this allowance

® Tuition Revenue = (1-12%) * (Credit Hours) * (per CH tuition)

Increased state appropriation of 7% or $2.6 million
® |ncrease from $37,345,300 to $39,959,471

Total “Other” Income of $2 million

® $1.5 million of interest income, 500,000 from other sources



Estimating FY24 Expenses

FY24 Expenses are currently projected at $90,067,779.

® This is an increase of $2.7 million from the preliminary FY23 budget ($87.3
million) and an increase of $6.1 million from the revised/final FY23 budget
($83.9 million).

Generally, budget amounts from FY23 are carried forward to FY2024.

® Exception is permanent changes and/or position eliminations.

® Salaries are adjusted for known or anticipated increases, including bargaining
outcomes.

® |ncluded is the reversal of approximately $3 million of one-time or temporary
changes from the revised FY23 budget.

Addition Assumptions:

Salary salvage pool of $2,000,000
® see Salary Salvage slides in Appendix A for additional details

NEST Occupancy Contribution est. $2,975,000
Funding for Nursing Program of $425,000



Student Credit Hours
FY2011-2023
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College of Arts and Sciences
Credit Hour Enrollment by FY

180,000 100%
95%
160000 187mes -
141,964 -
140,000 132,491
126,712 -
119,573 85% ¢
120,000 o
110,164 £
= 80% m
£ 100,000 97,628 :
= 89,145 e
° 75% =5
: g
M 80,000 75,065 5
=}
g 68,865 700, o
el o
'g 60,000 %
o 65%
[0]
° 2
40,000 5
60% 9
h
&
20,000 55%
0 50%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

* Credit hour enrollment based on credit hours and enrollments posted to CLSS



Goodwin College of Education
Credit Hour Enrollment by FY
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College of Business and Technology
Credit Hour Enrollment by FY
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* Credit hour enrollment based on credit hours and enrollments posted to CLSS
** Assumes Computer Science is always assigned to CBT.



(e
Credit Hours with Tuition

Revenue Attribution

FY20 FY21 FY22 FY23 (Original) FY23 (Revised) FY24

College of Arts and Sciences

Share of Credit Hours 58.3% 54.4% 54.5%

Direct Tuition Rev. Share* 34.4% 31.3% 31.1%

Share of Budget, Net** 31.3% 32.0% 31.0% 29.7% 30.4% 30.5%

Adj. Share of Budget, Net*** 38.5% 37.8% 36.3% 35.5% 35.8% 36.1%
College of Education

Share of Credit Hours 20.1% 24.1% 24.4%

Direct Tuition Rev. Share* 11.9% 13.9% 13.9%

Share of Budget, Net** 11.3% 12.1% 12.2% 12.2% 12.4% 12.9%

Adj. Share of Budget, Net*** 13.9% 14.3% 14.3% 14.6% 14.6% 15.2%
College of Business and Tech.

Share of Credit Hours 20.1% 19.9% 20.0%

Direct Tuition Rev. Share* 12.4% 12.2% 12.2%

Share of Budget, Net** 9.2% 10.6% 10.5% 10.4% 10.3% 10.2%

Adj. Share of Budget, Net*** 11.3% 12.5% 12.3% 12.5% 12.1% 12.0%

* Direct Tuition Rev. Share = (Tuition Revenue * Share of Credit Hours + Differential Tuition) / Total Revenue. This measure implicity assumes that all tuition
revenue from a course should be attributed to that College.

** Share of the net budget where College's expense is the direct expense plus a proportional share of amounts for Summer and Provost instruction included in the
"Academic Affairs Provost" budget.

*** Calculated as above but now College's expense is the direct expense plus a proportional share of all other budgeted amounts in the Academic Affairs area.



Salary Salvage

Salvage Allowance

e Starting with FY2023, we project an amount of lapsed salary and incorporate an
allowance into the operating budget.

® Without this allowance, we would need to identify additional budget cuts.
® Accounting for lapsed salary in the budget will improve budget-to-actual variances

® NEIU has had challenges recruiting and retaining employees, which results in “lapsed”
salary or salary that was included in the budget but not paid.

® A portion of lapsed salaries will be “scooped” as they appear throughout the year

® Functionally, unused budget amounts are transferred to cover the allowance assumed in the
budget.

® The transfers are done quarterly and continue until allowance is met.

FY2023 Salvage Pool: $2,654,619
® Salvage target reached at the end of Q3.

FY2024 Salvage Pool: $2,000,000

® $6.2 million in expense projection is for positions which are currently vacant.
® QOpen or active searches for approximately $1.4 million

® |n budget worksheets, VP’s reduced funding for these positions by $1.6m - $1.9m across the
scenarios.



- 001
Salary Salvage (cont.)

. Expense, % of Personnel
Summary for FY2024 Total Estimated Personnel EXpenS?'_ Vacant Ex/pense in Vacant
Expense Positions Positions Positions

President S 4,230,645 S 2,832,911 S 686,656 24.2%
Finance & Admin S 14,809,296 S 13,299,215 S 1,655,214 12.4%
Acad Affairs S 48,823,048 S 43,812,159 S 2,298,851 5.8%

Instructor Pool S 4,041,571 S 4,041,571 S

Adjunct Pool S 142,561 S 142,561 S -
Student Affairs S 2,744,215 S 2,027,585 S 338,371 16.7%
Institutional Advancement S 1,345,186 S 1,108,516 S 270,470 24.4%
Enrollment Management S 5,171,672 S 4,892,425 S 990,647 20.2%
Total S 77,124,062 S 67,972,811 S 6,240,209 9.2%

Total Vacant Positions in Budget by Fiscal Year

FY20 FY21 FY22 FY23 (Revised) FY24
President S 49,000 S 171,360 S 606,959 S 602,077 S 686,656
Finance & Admin S 623,542 S 633,719 S 958,082 S 1,233,605 S 1,655,214
Acad Affairs S 1,641,604 S 206,800 S 1,434,387 S 1,021,062 S 2,298,851
Student Affairs S 135,797 S 275,680 S 388,921 S 336,087 S 338,371
Institutional Advancement S - S - S 190,881 $ 82,088 $ 270,470
Enrollment Management S 401,834 S 137,547 S 600,408 S 929,999 S 990,647
Total S 2,851,777 S 1,425,106 $ 4,179,638 $ 4,204,918 $ 6,240,209

Note: For FY2020 - FY2023, values reflect final approved budgets, while FY2024 is before the return of Final Control numbers.

FY24 values are not final and include reversal of 1x or temporary changes in FY24.



- 001
Salary Salvage (cont.)

Total Vacant Positions by Employee Type (E-Class) for each VP Area in FY2024

Admin. & Tenure/Tenure s Part-Time Adjuncts, Non- Fac & Grad AFSCME AFSCME Non
Professional ASP (UPI) Track Fac (UPI) Instructors Instructors Unit Assistants Exempt Exempt
(UPI) (UPI) (Pooled)
President $ 405,005 $ - S - S - S - $ - S - S - S .
Finance & Admin S 571,581 S - S - S - S - S - S - S - S 153,587
Acad Affairs S 890,321 S - S 666,937 S 68,949 S - S - S - S 187,224 S 269,155
Student Affairs S 152,506 S 89,569 S - S - S - S - S - S - S 96,296
Institutional Advancement S 143,495 S - S - S . S - S - S - S - S -
Enrollment Management S 606,752 S 63,999 S - S - S - S - S - S - S 236,711
Total $ 2,769,660 $ 153,568 S 666,937 $ 68,949 S - S - $ - $ 187,224 $ 755,750
Build.ing Plant. Met.ropolitan Prevailing Non Neg Civ Non Neg Civ Misc Hourly  Student Resource Total
Service Operating Alliance of Wage Srvc Exempt Srve Non (Ex Help Hrly)  Aides Prof. (UPI) (Both Tables)
Workers  Engineers Police Employees Exempt
President S - S - S - S - $ 53553 $ 217,574 S 10,524 S - S - S 686,656
Finance & Admin S - S - S 181,892 $ 110,016 S 488,287 S 149,850 S - S - S - S 1,655,214
Acad Affairs S - S - S - S - S 140,999 $§ 18,570 S - S - S 56,694 |S 2,298,851
Student Affairs S - S - S - S - S - S - S - S - S - S 338,371
Institutional Advancement S - S - S - S - S 68114 $§ 58,861 S - S - S - S 270,470
Enrollment Management S - S - S - S - S - S 83,185 S - S - S - S 990,647
Total S - S - S 181,892 $ 110,016 $ 750,953 $ 528,040 $ 10,524 S - S 56,694 | S 6,240,209




Appendix B: Additional
Information on Reserves



Why maintain financial reserves?

® Meet the accreditation requirements of the Higher Learning
Commission (HLC)

® Ensure adequate resources available to provide cash flow for
employee payroll, and pay bondholders

® Protect the University’s cash position from tardy and erratic State
appropriation disbursements, and unplanned and unforeseen financial
requirements

® Expand facilities to better position the University to be competitive in

the future

Strengthen the overall financial health of the University

Maintain the University’s credit ratings to improve chances of favorable

refinancing options

® Improve, maintain, repair and renew facilities to offset declines in state
capital funding



What is the appropriate level of reserves?

e The National Association of College and University Business Officers
(NACUBO) recommends a level of reserves equal to five months of general
operating expenses. The University’'s FY2022 monthly operating expenses
(excluding Depreciation and Scholarship) is approximately $9 million per month,
therefore an appropriate level of reserves would be at least $45 million.

e The Higher Learning Commission (HLC) relies on a Composite Financial Index
(CF1) score to determine a university’s financial health. One component of the
CFl calculation is a university’s unrestricted net assets (reserves). Unrestricted
net assets represents approximately 35% of the overall CFl score. While the CFI
score has a number of financial pieces, financial reserves of approximately $45
million would maintain a good CFI score.

e We can summarize that NEIU needs to have reserves around $45 million to
maintain financial security. In FY22, NEIU’s unrestricted reserves was $36.6M



Credit Rating Scale



Moody’s Credit Rating Press Release April 2023



Key Financial Ratio Indicators

The University’s audited financial statements are posted publicly
on the State of lllinois Auditor General website.



-]
NEIU’s Post-Employment Benefits (OPEB)

o Post-Employment Benefits (OPEB) are benefits (other than pension) that the
State of lllinois provides to their retired employees.

e In addition to the OPEB liability presented in the audited financial statements,
the University also recognized deferred inflows and deferred outflows of
resources related to OPEB.

o Deferred inflows of resources represents a future period investment
performance.

o Deferred outflows represents a consumption of net position that applies to a
future period and will not be recognized as an expense until then.



Appendix C: Details on
Internal Budget Worksheet
Exercise



FY24 ($3.5 Scenario)

L Proj. Expense . General . Finance & . College of Arts  College of  College of Business . Student Institutional Enroliment
Description (FY24) FY24 (3.5 Scenario) University President Admin Acad Affairs and Sciences Education and Tech. Library Affairs Advancement Management
(3,500,000) (475,948) (479,690) (606,514) (1,605,494) (709,609) (239,907) (167,053) (118,821) (97,246)
Total 88,940,858 (3,669,745) 0 (466,160) (375,339) (498,546) (1,304,319) (585,974) (121,731) (159,291) (79,612) (78,773) 0
Adm & Oth Prof 12,302,718 (603,021)  -4.9% 0 (297,500) (132,149) (33,530) (51,000) (65,000) 0 0 (7,740) (16,102) 0
Civil Service 19,609,884 (873,412) -4.5% 0 (162,249) (220,510) (163,563) (70,694) (98,360) (100,074) 0 (30,000) (27,962) 0
Chair 3,321,663 (434,578) -13.1% 0 0 0 0 (245,815) (188,763) 0 0 0 0 0
Teaching Prof 18,915,264 (352,873) -1.9% 0 0 0 0 (234,829) (76,257) (41,787) 0 0 0 0
Resource Prof 602,603 (82,189) -13.6% 0 0 0 0 0 0 0 (82,189) 0 0 0
Instructor 7,853,456 (425,279) -5.4% 0 0 0 0 (370,409) (75,000) 20,130 0 0 0 0
Adjuncts 2,979,079 (449,459) -15.1% 0 0 0 (179,459) (270,000) 0 0 0 0 0 0
Acad Supp Prof 1,111,117 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
CS Extra Help 120,388 (1,437) -1.2% 0 0 0 (1,437) 0 0 0 0 0 0 0
Student Help 578,478 (56,617) -9.8% 0 0 0 (51,617) 0 0 0 0 (5,000) 0 0
Grad Assistants 368,986 (14,911) -4.0% 0 (6,411) 0 0 0 0 0 0 (8,500) 0 0
Pension Reimbursement 50,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
FICA Employer 1,005,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Health Insr Resv Fund 1,072,600 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Housing Allowance 35,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Contractual Services 13,369,920 44,095 0.3% 0 0 (22,680) (44,000) (61,572) (64,497) 0 272,656 (17,812) (18,000) 0
Travel 180,161 (37,262) -20.7% 0 0 0 (14,000) 0 (12,762) 0 (2,000) (6,000) (2,500) 0
Commodities 819,275 (29,714) -3.6% 0 0 0 (8,110) 0 (5,335) 0 0 (2,060) (14,209) 0
Equipment 846,910 (353,088) -41.7% 0 0 0 (2,830) 0 0 0 (347,758) (2,500) 0 0
Telecommunications 176,422 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Operation of Auto 20,935 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Awards & Grants 1,299,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Permanent Improvements 25,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Debt Service 2,277,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0



Going from $3.5m to $4.5m in Budget Reductions

Description Proj. Expense FY24 ($3.5 FY24 ($4.5 General President Finance & Acad Affairs College of Arts  College of  College of Business Library Student Institutional Enrollment
(FY24) Scenario) Scenario) University Admin and Sciences Education and Tech. Affairs Advancement Management
(3,500,000) (4,500,000) (475,948) (CYERED)] (606,514) (1,605,494) (709,609) (PEER)] (167,053) (118,821) (97,246)
Total 88,940,858 (3,669,745)  (4,525,177) 0 (23,333) (214,611) (107,967) (301,175) 0 (118,176) (32,488) (39,209) (18,473) 0
Adm & Oth Prof 12,302,718 (603,021) (723,126) 0 (14,879) (104,226) 0 0 0 0 0 0 (1,000) 0
Civil Service 19,609,884 (873,412) (1,021,433) 0 0 (116,259) (11,762) 0 0 0 0 0 (20,000) 0
Chair 3,321,663 (434,578) (434,578) 0 0 0 0 0 0 0 0 0 0 0
Teaching Prof 18,915,264 (352,873) (392,841) 0 0 0 0 0 0 (39,968) 0 0 0 0
Resource Prof 602,603 (82,189) (82,189) 0 0 0 0 0 0 0 0 0 0 0
Instructor 7,853,456 (425,279) (801,737) 0 0 0 0 (298,250) 0 (78,208) 0 0 0 0
Adjuncts 2,979,079 (449,459) (543,361) 0 0 0 (91,902) (2,000) 0 0 0 0 0 0
Acad Supp Prof 1,111,117 0 0 0 0 0 0 0 0 0 0 0 0 0
CS Extra Help 120,388 (1,437) (20,740) 0 0 0 (4,303) 0 0 0 0 (15,000) 0 0
Student Help 578,478 (56,617) (67,066) 0 0 0 0 0 0 0 0 (10,449) 0 0
Grad Assistants 368,986 (14,911) (23,365) 0 (8,454) 0 0 0 0 0 0 0 0 0
Pension Reimbursement 50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
FICA Employer 1,005,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Health Insr Resv Fund 1,072,600 0 0 0 0 0 0 0 0 0 0 0 0 0
Housing Allowance 35,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Contractual Services 13,369,920 44,095 46,571 0 0 5,874 0 (925) 0 0 0 (2,973) 500 0
Travel 180,161 (37,262) (38,762) 0 0 0 0 0 0 0 0 (1,000) (500) 0
Commodities 819,275 (29,714) (30,757) 0 0 0 0 0 0 0 0 (3,570) 2,527 0
Equipment 846,910 (353,088) (391,793) 0 0 0 0 0 0 0 (32,488) (6,217) 0 0
Telecommunications 176,422 0 0 0 0 0 0 0 0 0 0 0 0 0
Operation of Auto 20,935 0 0 0 0 0 0 0 0 0 0 0 0 0
Awards & Grants 1,299,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Permanent Improvements 25,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Debt Service 2,277,000 0 0 0 0 0 0 0 0 0 0 0 0 0



FY24 ($4.5 Scenario)

L Proj. Expense . General . Finance & . College of Arts  College of  College of Business . Student Institutional Enroliment
Description (FY24) FY24 (54.5 Scenario) University President Admin Acad Affairs and Sciences Education and Tech. Library Affairs Advancement Management
(4,500,000) (475,948) (479,690) (606,514) (1,605,494) (709,609) (239,907) (167,053) (118,821) (97,246)
Total 88,940,858 (4,525,177) 0 (489,493) (589,950) (606,513) (1,605,494) (585,974) (239,907) (191,779) (118,821) (97,246) 0
Adm & Oth Prof 12,302,718 (723,126) -5.9% 0 (312,379) (236,375) (33,530) (51,000) (65,000) 0 0 (7,740) (17,102) 0
Civil Service 19,609,884 (1,021,433) -5.2% 0 (162,249) (336,769) (175,325) (70,694) (98,360) (100,074) 0 (30,000) (47,962) 0
Chair 3,321,663 (434,578) -13.1% 0 0 0 0 (245,815) (188,763) 0 0 0 0 0
Teaching Prof 18,915,264 (392,841) -2.1% 0 0 0 0 (234,829) (76,257) (81,755) 0 0 0 0
Resource Prof 602,603 (82,189) -13.6% 0 0 0 0 0 0 0 (82,189) 0 0 0
Instructor 7,853,456 (801,737) -10.2% 0 0 0 0 (668,659) (75,000) (58,078) 0 0 0 0
Adjuncts 2,979,079 (543,361) -18.2% 0 0 0 (271,361) (272,000) 0 0 0 0 0 0
Acad Supp Prof 1,111,117 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
CS Extra Help 120,388 (20,740) -17.2% 0 0 0 (5,740) 0 0 0 0 (15,000) 0 0
Student Help 578,478 (67,066) -11.6% 0 0 0 (51,617) 0 0 0 0 (15,449) 0 0
Grad Assistants 368,986 (23,365) -6.3% 0 (14,865) 0 0 0 0 0 0 (8,500) 0 0
Pension Reimbursement 50,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
FICA Employer 1,005,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Health Insr Resv Fund 1,072,600 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Housing Allowance 35,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Contractual Services 13,369,920 46,571 0.3% 0 0 (16,806) (44,000) (62,497) (64,497) 0 272,656 (20,785) (17,500) 0
Travel 180,161 (38,762) -21.5% 0 0 0 (14,000) 0 (12,762) 0 (2,000) (7,000) (3,000) 0
Commodities 819,275 (30,757) -3.8% 0 0 0 (8,110) 0 (5,335) 0 0 (5,630) (11,682) 0
Equipment 846,910 (391,793) -46.3% 0 0 0 (2,830) 0 0 0 (380,246) (8,717) 0 0
Telecommunications 176,422 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Operation of Auto 20,935 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Awards & Grants 1,299,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Permanent Improvements 25,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Debt Service 2,277,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0



Going from $4.5m to $5.5m in Budget Reductions

Description

Proj. Expense

(Fv24)

FY24 ($4.5
Scenario)

FY24 ($5.5
Scenario)

General
University

President

Finance &

Admin

Acad Affairs

College of Arts
and Sciences

College of
Education

College of Business
and Tech.

Library

Student
Affairs

Institutional
Advancement

Enroliment

Management

(4,500,000) (5,500,000) (475,948) (CYERED)] (606,514) (1,605,494) (709,609) (PEER)] (167,053) (118,821) (97,246)
Total 88,940,858 (4,525,177)  (5,273,983) (44,624) (102,918) (106,767) (301,901) 0 (101,776) (32,566) (39,598) (18,656) 0
Adm & Oth Prof 12,302,718 (723,126) (787,997) 0 (28,523) 0 0 (23,800) 0 0 0 (2,548) (10,000) 0
Civil Service 19,609,884 (1,021,433)  (1,155,370) 0 (7,562) (106,724) (11,791) 0 0 0 0 (7,860) 0 0
Chair 3,321,663 (434,578) (551,440) 0 0 0 0 (116,862) 0 0 0 0 0 0
Teaching Prof 18,915,264 (392,841) (489,617) 0 0 0 0 0 0 (96,776) 0 0 0 0
Resource Prof 602,603 (82,189) (82,189) 0 0 0 0 0 0 0 0 0 0 0
Instructor 7,853,456 (801,737) (935,395) 0 0 0 0 (128,658) 0 (5,000) 0 0 0 0
Adjuncts 2,979,079 (543,361) (652,024) 0 0 0 (90,663) (18,000) 0 0 0 0 0 0
Acad Supp Prof 1,111,117 0 0 0 0 0 0 0 0 0 0 0 0 0
CS Extra Help 120,388 (20,740) (18,983) 0 0 0 (243) 0 0 0 0 2,000 0 0
Student Help 578,478 (67,066) (71,353) 0 0 0 (4,070) 0 0 0 0 (217) 0 0
Grad Assistants 368,986 (23,365) (34,739) 0 (8,539) 0 0 0 0 0 0 (2,835) 0 0
Pension Reimbursement 50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
FICA Employer 1,005,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Health Insr Resv Fund 1,072,600 0 0 0 0 0 0 0 0 0 0 0 0 0
Housing Allowance 35,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Contractual Services 13,369,920 46,571 14,112 0 0 3,806 0 (11,132) 0 0 0 (20,495) (4,638) 0
Travel 180,161 (38,762) (39,262) 0 0 0 0 0 0 0 0 (500) 0 0
Commodities 819,275 (30,757) (41,385) 0 0 0 0 (3,450) 0 0 0 (3,160) (4,018) 0
Equipment 846,910 (391,793) (428,342) 0 0 0 0 0 0 0 (32,566) (3,983) 0 0
Telecommunications 176,422 0 0 0 0 0 0 0 0 0 0 0 0 0
Operation of Auto 20,935 0 0 0 0 0 0 0 0 0 0 0 0 0
Awards & Grants 1,299,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Permanent Improvements 25,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Debt Service 2,277,000 0 0 0 0 0 0 0 0 0 0 0 0 0



FY24 ($5.5 Scenario)

Student

Institutional

Enroliment

L Proj. Expense . General . Finance & . College of Arts  College of  College of Business .
Description (FY24) FY24 (5.5 Scenario) University President Admin Acad Affairs and Sciences Education and Tech. Library Affairs Advancement Management
(5,500,000) (475,948) (479,690) (606,514) (1,605,494) (709,609) (239,907) (167,053) (118,821) (97,246)
Total 88,940,858 (5,273,983) 0 (534,117) (692,868) (713,280) (1,907,395) (585,974) (341,683) (224,345) (158,419) (115,902) 0
Adm & Oth Prof 12,302,718 (787,997)  -6.4% 0 (340,902) (236,375) (33,530) (74,800) (65,000) 0 0 (10,288) (27,102) 0
Civil Service 19,609,884 (1,155,370)  -5.9% 0 (169,811) (443,493) (187,116) (70,694) (98,360) (100,074) 0 (37,860) (47,962) 0
Chair 3,321,663 (551,440) -16.6% 0 0 0 0 (362,677) (188,763) 0 0 0 0 0
Teaching Prof 18,915,264 (489,617) -2.6% 0 0 0 0 (234,829) (76,257) (178,531) 0 0 0 0
Resource Prof 602,603 (82,189) -13.6% 0 0 0 0 0 0 0 (82,189) 0 0 0
Instructor 7,853,456 (935,395) -11.9% 0 0 0 0 (797,317) (75,000) (63,078) 0 0 0 0
Adjuncts 2,979,079 (652,024) -21.9% 0 0 0 (362,024) (290,000) 0 0 0 0 0 0
Acad Supp Prof 1,111,117 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
CS Extra Help 120,388 (18,983) -15.8% 0 0 0 (5,983) 0 0 0 0 (13,000) 0 0
Student Help 578,478 (71,353) -12.3% 0 0 0 (55,687) 0 0 0 0 (15,666) 0 0
Grad Assistants 368,986 (34,739)  -9.4% 0 (23,404) 0 0 0 0 0 0 (11,335) 0 0
Pension Reimbursement 50,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
FICA Employer 1,005,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Health Insr Resv Fund 1,072,600 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Housing Allowance 35,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Contractual Services 13,369,920 14,112 0.1% 0 0 (13,000) (44,000) (73,629) (64,497) 0 272,656 (41,280) (22,138) 0
Travel 180,161 (39,262) -21.8% 0 0 0 (14,000) 0 (12,762) 0 (2,000) (7,500) (3,000) 0
Commodities 819,275 (41,385) -5.1% 0 0 0 (8,110) (3,450) (5,335) 0 0 (8,790) (15,700) 0
Equipment 846,910 (428,342) -50.6% 0 0 0 (2,830) 0 0 0 (412,812) (12,700) 0 0
Telecommunications 176,422 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Operation of Auto 20,935 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Awards & Grants 1,299,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Permanent Improvements 25,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0
Debt Service 2,277,000 0 0.0% 0 0 0 0 0 0 0 0 0 0 0



President’s Report to the Executive Committee of the Board of Trustees
of Northeastern lllinois University
May 31, 2023

INFORMATION ITEM:  NOTIFICATION TO THE BOARD OF CERTAIN EXPENDITURES:
PURCHASES OF AT LEAST $50,000 BUT LESS THAN $100,000

Board of Trustees’ Regulations require that the President report to the Board purchases of at least
$50,000 but less than $100,000 other than those exempt from Board approval (e.g. utilities). The
following lists those purchases since the last Board meeting.

PURCHASE ORDER
VENDOR DESCRIPTION AMOUNT
, , Non-Credit training courses delivered
Quickstart Learning, Inc. online in EY23 $77,180.00
Nu- Veterans Construction Remove existing and install LVT flooring $55.000.00
Services (BEP)* in Fine Arts Building e

Rescue 8 Special Events & : . Not to exceed

Training, Inc. (BEP)™ Security Services for The Nest $99 960.00

*Nu Veterans Construction Services, Inc. (BEP- Service Disabled Veteran)
**Rescue 8 Special Events & Training (BEP- African American Male)



President’s Report to the Executive Committee of the Board of Trustees
of Northeastern lllinois University
May 31, 2023

ACTION ITEM: CONSIDERATION AND POSSIBLE ACTION ON THE CONTRACT BETWEEN
THE UNIVERSITY AND THE INTERNATIONAL UNION OF OPERATING
ENGINEERS, LOCAL 399

This item summarizes the proposed changes to the Operating Engineers Local 399 collective
bargaining agreement and recommends the foregoing to the Board of Trustees for consideration.

Wages and Length of Agreement:
* The agreement would be a six-year agreement, expiring on June 30, 2029.

* On July 1 of each year of the contract, beginning on July 1, 2023 the fourteen (14) operating
engineers at NEIU would receive 90% of prevailing wage.

* Each year following, the unit would be compensated at the following rates:

711124 92% of then current Prevailing Wage
7/1/25 94% of then current Prevailing Wage
7/1/26 96% of then current Prevailing Wage
711127 98% of then current Prevailing Wage
7/1/28 100% of then current Prevailing Wage

State institutions have been paying prevailing wage and the Union is agreeable to accomplishing
this at Northeastern over time. The University is recommending six years for two reasons:

1. The prevailing wage is unknown from year-to-year. A diligent search for a history of Prevailing
Wage for Stationary Engineers in lllinois as a comparison on the amount of increase year to
year was not found. An increase of 2.0% per year was subsequently negotiated;

and
2. The agreement would be for a six-year period running through June 30, 2029.

The terms of the agreement between Local 399 and Chicago State are similar. The Prevailing Wage
referenced is the Prevailing Wage determined for State of lllinois Institutions by the lllinois
Department of Labor (IDOL).

The current prevailing wage reported by Local 399 is $47.58 per hour. The current hourly wage for
NEIU Operating Engineers is $46.23. The $1.35 per hour difference equates to an approximate
2.9% increase in FY24. It is not possible to calculate several years out because of the moveable
Prevailing Wage, so the climb to prevailing wage at 2.0% annually is about as close as can be
predicted.

qhli L] .
* Added the Juneteenth holiday.

e Agreed to rates for Local 399 trainees. There are currently no Local 399 trainees at NEIU and
to our knowledge, no plans to hire any.

e Agreed to follow the new Bereavement Leave law passed in lllinois.



President’s Report to the Executive Committee of the Board of Trustees 2
of Northeastern lllinois University
May 31, 2023

ACTION ITEM: CONSIDERATION AND POSSIBLE ACTION ON THE CONTRACT BETWEEN
THE UNIVERSITY AND THE INTERNATIONAL UNION OF OPERATING
ENGINEERS, LOCAL 399

Recommended Action:

| request that the Executive Committee, acting on behalf of and with the knowledge of the Board of
Trustees, approve this proposal on the terms presented, and as ratified by the membership of the
International Union of Operating Engineers, Local 399 and reported to the University on May 25,
2023.
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