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ACTIONITEMI.A. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
TENURE AWARDS FOR GRETCHEN LACIVITA AND NATHAN PUTNAM

Gretchen LaCivita, Ph.D.

Following a national search, Gretchen LaCivita, Ph.D., was hired as the Executive Director of NEIU’s
Master of Science in Nursing (MSN) program within the Daniel L. Goodwin College of Education and began
her appointment in September 2023.

Dr. LaCivita earned a Bachelor of Science in Nursing degree from Millikin University, in Decatur, lllinois, in
1994; a Master’s degree in Public Health from the University of lllinois, Chicago in 2007; and a Doctorate
of Nursing Practice from Loyola University Chicago in 2018. Dr. LaCivita has been a leader in nursing
education for the past 14 years, and has certifications in both nursing education and health care simulation.
Dr. LaCivita’s significant accomplishments and her leadership role in the implementation of NEIU’s new
Master of Science degree in Nursing qualify her for tenure and appointment to the rank of Associate
Professor.

Recommended Action

| request that the Board approve the Academic/Student Affairs, Enroliment, and Technology Committee’s
recommendation of tenure at the rank of Associate Professor of Nursing to Gretchen LaCivita, Ph.D., within
the Department of Health Sciences, Physical Education, Educational Foundations, and Urban Community
Studies. This recommendation comes with support from the Department of Health Sciences and Physical
Education (HSPE), Dean Thomas Philion, Daniel L. Goodwin College of Education, and Interim Provost
and Vice President for Academic Affairs, Shayne Cofer.

Nathan Putnam, M.M., M.L.1.S., M.B.A.

Following a national search, Nathan Putnam was hired as Associate Dean of Libraries and began his
appointment in March 2024.

Mr. Putnam earned a Bachelor of Music degree from the University of Wisconsin, Stevens Point; a Master
of Music from Michigan State University, East Lansing, MI; a Master of Library and Information Science
degree from Wayne State University; and a Master of Business Administration degree from The Ohio State
University. He has over 20 years of experience working at academic and/or non-profit supporting libraries
and has taught graduate-level library and information sciences courses. Mr. Putnam’s demonstrated record
of excellence in librarianship, research/creative activities, and service qualify him for tenure and
appointment to the rank of Associate Professor.

Recommended Action

| request that the Board approve the Academic/Student Affairs, Enroliment, and Technology Committee’s
recommendation of tenure at the rank of Associate Professor of Libraries to Nathan Putnam. This
recommendation comes with support from the NEIU Libraries, Dean Steven Harris, NEIU Libraries, and
Interim Provost and Vice President for Academic Affairs, Shayne Cofer.
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ACTIONITEMI. B. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
MASTER OF SCIENCE IN NURSING - ENTRY INTO PRACTICE PROGRAM

5-YEAR BUDGET PROPOSAL

Recommended Action

| request that the Board approve the Academic/Student Affairs, Enrollment, and Technology Committee’s
recommendation to adopt the Master of Science in Nursing Program’s proposed 5-year budget to
accompany the program review documents submitted to the lllinois Board of Higher Education.
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ACTIONITEMI.C. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
FY2025 PRELIMINARY OPERATING BUDGET
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Fall 2024 Spring 2025
New First Year 610 24
New Transfer 690 280
New Graduate 540 300
New Others 230 125
2,070 729
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ACTION ITEMI.D. BOARD ACTION ON COMMITTEE RECOMMENDATION REGARDING THE
BOARD’S TREASURER

On April 1, 2024, Beni Ortiz began her duties as the University’s Interim Vice President for Finance and
Administration. As approved by the Board at its February 18, 2020 meeting, Manish Kumar was approved
to serve as its ex-officio Treasurer.

This recommendation is requested in accordance with Northeastern lllinois University Law (110 ILCS
680/25-30), which states: “Ex-officio Treasurer. The Board shall designate a member of the staff of
Northeastern lllinois University as treasurer to serve the Board, but not as a member, and shall furnish a
bond in such amount and with such security as is satisfactory to the Board.” The Northeastern lllinois
University Board of Trustees Bylaws (Section V., F. Treasurer) outline the duties of its Treasurer: “The
Treasurer shall: 1) Keep the financial records of the Board; 2) Carry out such other functions as the Board
shall assign or as may be required by law; and 3) Furnish a bond in such amount and with such security
as is satisfactory to the Board.” The University has made application for a bond as described above.

Recommended Action

| request that the Board approve the Finance, Buildings and Grounds Committee’s recommendation to
appoint Beni Ortiz, Interim Vice President for Finance and Administration, to the ex-officio role of Board
Treasurer in accordance with Northeastern lllinois University Law and the Board’s Bylaws.
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INFORMATION ITEMI. A. 3R° QUARTER BUDGET TO ACTUALS

The Northeastern lllinois University Board of Trustees at its May 31, 2023 meeting approved the University
preliminary operating budget, which represented preliminary spending plans for fiscal year 2024 (FY2024).
The final or revised operating budget was presented to the Finance, Building and Grounds Committee on
September 21, 2023 and approved by the Board of Trustees (BOT). The information herein reflects a
comparison of actual expenditures to that budget, as well as previous year-to-date actual expenditures.

The operating budget for FY2024 totals $133,063,200, with an additional authorization for spending up to
$2.5 million by the BOT. Of that total, $85,300,000 is the University’s unrestricted general operating budget
supported by State appropriation and student tuition. In addition, the University’s restricted funds budget
amount of $47,763,200 is supported by student fee programs, auxiliary services, grants, and contracts.

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which supports
most University departments and ongoing operations. This report provides an update on third quarter
spending in the unrestricted budget and is summarized in Table 1, which also includes a comparison with
year-to-date spending for both FY2022 and FY2023.

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast
builds upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-looking and
based on existing models used to build the University’s operating budget. The expense forecast is based
on average historical spending by category and utilized data from the past five years. Additionally, the
historical forecast is adjusted to account for new initiatives/funding sources, any anticipated new spending,
and current commitments/ encumbrances.
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INFORMATION ITEM I. A.

Table 2

NORTHEASTERN ILLINOIS UNIVERSITY
FISCAL YEAR 2024 BUDGET TO FORECAST COMPARISONS

FOR THE PERIOD ENDED MARCH 31, 2024
UNAUDITED FIGURES

3R0 QUARTER BUDGET TO ACTUALS

Actual Year to Forecasted
Adopted Budget Adjusted Date as of Revenue/Expenses Adjusted Budget Vs
Budget Adj Budget 03/3124 Thru 06/30/24 Annual Forecast Annual Forecast
Revenue
State Appropriations $ 39960000 § - $ 39960000 S 39923855  § 36,145 S 39960000 S -
Net Tuition Revenue 41,874,400 - 41,874,400 40,556,968 2,585,723 43,142,691 1,268,291
Net Differential Tuition Revenue 689,000 - 689,000 760,465 38819 799,284 110,284
Investment Income 2,276,600 - 2,276,600 3310622 1,121.438 4,432,060 2,155,460
All Other Sources 500.000 = 500,000 672,611 27.000 699611 199611
Total Revenue —85.300.000 = — 85300000  ____ 85224521 3.809.125 89033646 3733646
Expenditures
Personnel Services 67,901,380 275,128 68,176,508 50412341 17948216 68,360,557 (184,049)
Contractual Services 14,631,783 75439 14,707,222 7,588,876 6,791,290 14,380,166 327,056
Equipment 431,986 399232 831218 355,565 454,144 809,709 21,509
Commodities 807,401 154,648 962,049 374,463 325,079 699,542 262,507
Telocominications 176,700 (16,392) 160,308 59.815 38,700 98515 61,793
Travel 197,750 40,689 238439 144,690 60,405 205,095 3334
Permanent Improvements 25,000 (1,166) 23834 = - - 23834
Operation of Auto Equip 21,000 21,580 42,580 20,661 21919 42,580 -
Tuition Scholarships 1,299,000 (949,158) 349,842 188404 161,438 349842 -
Debt Service ——2.308000 - 2308000 1,705,586 582233 2.287.819
Total Expenditures 87,800,000 - 87,800,000 60,850,401 26383424 87233825 566,175
BOT Reserve Allocation — (2,500,000 = —(2,500,000) 5 s = ey
Net Expenditures —85.300.000 = — 85300000 _____ 60850401 87233825 566175
Excess Revenue Over Expenditures S = S = S = S 24374120 S (22.574299) _S 1,799,821 S 3,167,471
Notes:

NN hWN -

"Budget Adjustment” reflects net budget transfers p.
During FY2024, the University was awarded a State grant to provide

ded or booked th

1 h

"Forecasted Revenue/Expenses Thru 06/30/24" is based on historical trends, adjusted for knowledge of new initiatives/|

and

or

social

Adopted Budget column reflects the FY2024 budget presented to the Finance, Building and Grounds Committee on September 21, 2023,
The Current Budget reflects budget transfers processed between organizations and accounts.

"Actual Year to Date as of 03/31/24" is current year gh April 24, 2024 and does not include encumbrances.

P

ing, basic needs, or

or

P

other student supports. Portion of this funding, amounting to $1.9 million, will be used towards related initiatives that were previously allocated funds from the University's FY24 unrestricted
operating budget for contractual services and tuition scholarships.

7. The total annual forecast for expenditures does not currently account for the BOT Reserves All

is anticipating to surpass its budgeted re

obligations without tapping into the reserves.

thus, p
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INFORMATION ITEM I. B. PURCHASES OF AT LEAST $100,000 BUT LESS THAN $250,000

Board of Trustees’ Regulations require that the President report to the Board purchases of at least
$100,000 but less than $250,000 other than those exempt from Board approval (e.g. utilities). The
following lists those purchases since the last Board meeting.

VENDOR DESCRIPTION CONTRACT AMOUNT

Architectural and engineering design
services for the new Nursing Program $162,800.00
at El Centro

Holabird & Root, LLC
(Non-BEP)*

*Holabird & Root, LLC BEP Subcontractors:
* Nest Builders, Inc. d/b/a dbHMS (18% - Hispanic Male)
» CCS International, Inc. (2% - Asian Male)
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