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Gretchen LaCivita, Ph.D. 
Following a national search, Gretchen LaCivita, Ph.D., was hired as the Executive Director of NEIU’s 
Master of Science in Nursing (MSN) program within the Daniel L. Goodwin College of Education and began 
her appointment in September 2023. 

Dr. LaCivita earned a Bachelor of Science in Nursing degree from Millikin University, in Decatur, Illinois, in 
1994; a Master’s degree in Public Health from the University of Illinois, Chicago in 2007; and a Doctorate 
of Nursing Practice from Loyola University Chicago in 2018. Dr. LaCivita has been a leader in nursing 
education for the past 14 years, and has certifications in both nursing education and health care simulation. 
Dr. LaCivita’s significant accomplishments and her leadership role in the implementation of NEIU’s new 
Master of Science degree in Nursing qualify her for tenure and appointment to the rank of Associate 
Professor. 

Recommended Action 
I request that the Board approve the Academic/Student Affairs, Enrollment, and Technology Committee’s 
recommendation of tenure at the rank of Associate Professor of Nursing to Gretchen LaCivita, Ph.D., within 
the Department of Health Sciences, Physical Education, Educational Foundations, and Urban Community 
Studies. This recommendation comes with support from the Department of Health Sciences and Physical 
Education (HSPE), Dean Thomas Philion, Daniel L. Goodwin College of Education, and Interim Provost 
and Vice President for Academic Affairs, Shayne Cofer. 

Nathan Putnam, M.M., M.L.I.S., M.B.A. 
Following a national search, Nathan Putnam was hired as Associate Dean of Libraries and began his 
appointment in March 2024. 

Mr. Putnam earned a Bachelor of Music degree from the University of Wisconsin, Stevens Point; a Master 
of Music from Michigan State University, East Lansing, MI; a Master of Library and Information Science 
degree from Wayne State University; and a Master of Business Administration degree from The Ohio State 
University. He has over 20 years of experience working at academic and/or non-profit supporting libraries 
and has taught graduate-level library and information sciences courses. Mr. Putnam’s demonstrated record 
of excellence in librarianship, research/creative activities, and service qualify him for tenure and 
appointment to the rank of Associate Professor. 

Recommended Action  
I request that the Board approve the Academic/Student Affairs, Enrollment, and Technology Committee’s 
recommendation of tenure at the rank of Associate Professor of Libraries to Nathan Putnam. This 
recommendation comes with support from the NEIU Libraries, Dean Steven Harris, NEIU Libraries, and 
Interim Provost and Vice President for Academic Affairs, Shayne Cofer. 
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Recommended Action 
I request that the Board approve the Academic/Student Affairs, Enrollment, and Technology Committee’s 
recommendation to adopt the Master of Science in Nursing Program’s proposed 5-year budget to 
accompany the program review documents submitted to the Illinois Board of Higher Education. 
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 Fall 2024 Spring 2025 
New First Year 610 24 
New Transfer 690 280 
New Graduate 540 300 
New Others 230 125 
 2,070 729 
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On April 1, 2024, Beni Ortiz began her duties as the University’s Interim Vice President for Finance and 
Administration. As approved by the Board at its February 18, 2020 meeting, Manish Kumar was approved 
to serve as its ex-officio Treasurer. 
 
This recommendation is requested in accordance with Northeastern Illinois University Law (110 ILCS 
680/25-30), which states: “Ex-officio Treasurer. The Board shall designate a member of the staff of 
Northeastern Illinois University as treasurer to serve the Board, but not as a member, and shall furnish a 
bond in such amount and with such security as is satisfactory to the Board.” The Northeastern Illinois 
University Board of Trustees Bylaws (Section V., F. Treasurer) outline the duties of its Treasurer: “The 
Treasurer shall: 1) Keep the financial records of the Board; 2) Carry out such other functions as the Board 
shall assign or as may be required by law; and 3) Furnish a bond in such amount and with such security 
as is satisfactory to the Board.” The University has made application for a bond as described above. 
 
Recommended Action 
I request that the Board approve the Finance, Buildings and Grounds Committee’s recommendation to 
appoint Beni Ortiz, Interim Vice President for Finance and Administration, to the ex-officio role of Board 
Treasurer in accordance with Northeastern Illinois University Law and the Board’s Bylaws. 
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The Northeastern Illinois University Board of Trustees at its May 31, 2023 meeting approved the University 
preliminary operating budget, which represented preliminary spending plans for fiscal year 2024 (FY2024). 
The final or revised operating budget was presented to the Finance, Building and Grounds Committee on 
September 21, 2023 and approved by the Board of Trustees (BOT). The information herein reflects a 
comparison of actual expenditures to that budget, as well as previous year-to-date actual expenditures. 
 
The operating budget for FY2024 totals $133,063,200, with an additional authorization for spending up to 
$2.5 million by the BOT. Of that total, $85,300,000 is the University’s unrestricted general operating budget 
supported by State appropriation and student tuition. In addition, the University’s restricted funds budget 
amount of $47,763,200 is supported by student fee programs, auxiliary services, grants, and contracts. 
 
At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which supports 
most University departments and ongoing operations. This report provides an update on third quarter 
spending in the unrestricted budget and is summarized in Table 1, which also includes a comparison with 
year-to-date spending for both FY2022 and FY2023. 
 
Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast 
builds upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and 
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-looking and 
based on existing models used to build the University’s operating budget. The expense forecast is based 
on average historical spending by category and utilized data from the past five years. Additionally, the 
historical forecast is adjusted to account for new initiatives/funding sources, any anticipated new spending, 
and current commitments/ encumbrances. 
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Board of Trustees’ Regulations require that the President report to the Board purchases of at least 
$100,000 but less than $250,000 other than those exempt from Board approval (e.g. utilities). The 
following lists those purchases since the last Board meeting. 
 
 

VENDOR DESCRIPTION CONTRACT AMOUNT 

Holabird & Root, LLC 
(Non-BEP)* 

Architectural and engineering design 
services for the new Nursing Program 

at El Centro 
$162,800.00 

*Holabird & Root, LLC BEP Subcontractors: 
• Nest Builders, Inc. d/b/a dbHMS (18% - Hispanic Male) 
• CCS International, Inc. (2% - Asian Male) 
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