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ACTION ITEM I. A. APPROVAL OF FY2024 EXTERNAL AUDIT REPORTS
The lllinois Office of the Auditor General has published Northeastern lllinois University’s FY2024 external
audit reports. On May 15, 2025 the Audit Committee and the Finance, Buildings and Grounds Committee,

in a joint meeting, received both a public and private briefing on the auditor’s material findings.

Financial Audit

Single Audit

Compliance Audit

Recommended Action

| request that the Board adopt the Audit Committee’s and Finance, Buildings and Grounds Committee’s
recommendations to accept and file the University’'s FY2024 external audit reports as presented.
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ACTION ITEM I. B. APPROVAL OF THE FY2026 PRELIMINARY OPERATING BUDGET

On May 15, 2025, the Audit Committee and the Finance, Buildings and Grounds Committee, in a joint
meeting, received a presentation on the FY2026 Preliminary Operating Budget for the Board’s
consideration. The University is proposing a preliminary operating budget of $153 million, comprised of

$94 .4 million in unrestricted revenues and $58.6 million in restricted revenues.

Revenues by Source

Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
Fiscal Year 2026 Preliminary Operating Budget
(with comparable data provided for Fiscal Year 2025)

FY2026
FY2025 Preliminary Annual Change

REVENUES Budget Budget Dollar Percent
Unrestricted Operating Budget

State General Funds Appropriations $ 40,758,700 % 41,981,500 % 1,222 800 3.0 A

University Income Fund - Tuition 45 134 175 47,204,000 2,069,822 46

University Income Fund - Tuition Differential 820,122 1,414,500 594,378 725

University Income Fund - Investment Income 3,700,000 3.200,000 (500.000) (13.5)

University Income Fund - Others 500,000 600,000 100,000 20.0

Unrestricted Operating Budget $ 90,913,000 % 94,400,000 3 3,487,000 3.8 %
Restricted Operating Budget

Student Fee Programs $ 11,438,391 % 12,352,500 % 914,109 8.0 %

Sales and Auxiliary Senices 4,086,274 4,019,700 (66,574) (1.6)

Indirect Costs Recovery 1,167,050 1,230,500 63.450 54

State and Local Grants & Contracts 20.492 861 17,564,200 (2,928,661) (14.3)

Federal Grants & Contracts 25 572,993 22,418,000 (3,154,993) (12.3)

MNon-governmental Grants and Contracts 1,301,506 1,011,500 (290,006) (22.3)

Restricted Operating Budget $ 64,059,075 ¢ 58,596,400 3 (5,462,675) (8.5) =
Total Operating Budget $ 154,972,075 $ 152,996,400 $  (1,975,675) (1.3) =

Expenditure Breakdown
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ACTION ITEM I. B. APPROVAL OF THE FY2026 PRELIMINARY OPERATING BUDGET
Recommended Action

| request that the Board adopt the Audit Committee’s and Finance, Buildings and Grounds Committee’s
joint recommendation to approve the FY2026 preliminary operating budget as presented.
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ACTIONITEMI.D. APPROVAL OF EXPENDITURES OF AT LEAST $250,000

The University has retained the firm of Davis & Campbell, LLC to represent Northeastern with legal services
in connection with litigation, labor negotiations and general employment matters. The University has
engaged Davis & Campbell for the past several years because of its unique expertise in these matters at
Northeastern, as well as for its significant experience working with other public entities across the state of
lllinois. Historically, the University has not incurred expenses with this firm for the services outlined beyond
the $250,000 threshold.

Because of the complexity of the matters facing the University, the best possible estimate for the total
expenditure for legal expenses will exceed $250,000, but are not expected to exceed $300,000. Board of
Trustees approval is requested for the expenditure for the continued retention of the firm Davis & Campbell,
LLC.

Requested action:

| request that the Board approve the contract with Davis & Campbell, LLC for expenses up to $300,000 for
legal services in connection with litigation, labor negotiations and general employment matters.

Original Contract Amount: $90,000.00 Date: 8/12/2024
Amendment 1- Increase: $50,000.00 Date: 3/10/2025
Amendment 2- Increase: $100,000.00 Date: 5/7/2025
Amendment 3- Increase: $60,000.00 Date: TBD

Grand Total $300,000.00
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INFORMATION ITEM Il. A. FY2025 3f° QUARTER BUDGET TO ACTUAL REPORT

Table 2
NORTHEASTERN ILLINOIS UNIVERSITY
FISCAL YEAR 2025 BUDGET TO FORECAST COMPARISONS
FOR THE PERIOD ENDED MARCH 31, 2023

UNAUDITED FIGURES
Actual Year to Forecasted
Adopted Budget Adjusted Date as of Revenue/Expenses Adjusted Budget Vs
Budget Adj Budget 03/31/2025 Thru 06/30/25 Annual Forecast Annual Forecast
Revenue
State Appropriations 540,758,700 5 - 5 40758700 5§ 40,758,700 5 - 5 40758700 5 -
Net Tuition Revenue 45,134,178 - 45,134,178 42414271 2977825 45,392,006 257018
Net Differential Tuition Revenue 820,122 - 820,122 876,342 41,336 917,878 97,736
Investment Income 3,700,000 - 3,700,000 3,048 644 829,310 3.877.954 177,954
All Other Sources 300,000 - 300,000 475479 144,521 620,000 120,000
Total Revenue 90,913,000 - 90,913,000 87573436 3,993,192 91,566,628 633,628
Expenditures
Personnel Services 70,829,802 (83,679 70,744,123 30,772,302 20,715,000 71487392 (743,269) (DD}
Contractual Services 14,821,712 303,002 15324804 8387817 7 15255434 69,370
Equipment 383,986 33,008 437,084 242,609 133,313 37792 39,162
Commedities 818,150 918243 420,832 361,798 812,630 103,613
Telecommunications 176,700 312451 207236 86,736 203972 18,479
Travel 193,650 201,617 132,885 112,103 244090 46,627
Permanent Improvements 25,000 = - - B -
Operation of Aute Equip 24,000 ] 45,000 25,746 13,882 39,628 3372
Scholarships, Awards and Grants 1,299,000 (800,322) 408,678 302,964 (4.286) 408.678 -
Debt Service 2,341,000 - 2,341,000 1,749,806 591 461 2,341,267 267
Total Expenditures 90,913,000 - 90,913,000 62,442,197 28,909,717 91,351,914 (433.914)
Excess Revenue Over Expenditures s - s - s = 8 25,131,239 8 (24,916,525) § 214,714 5 214 714
Notes:
is Adopted Budget column reflects the FY2023 budget approved by the Board of Trustees on September 19, 2024
", The Current Budget reflects budget transfers processed between organizations and accounts.
"3, "Actual Year to Date” or "Actual YTD" is current wear expenses recorded or booked through April 23, 2023 and does not include encumbrances.
4. All Other Sources includes space rental and other miscellaneous fees/income (lab. transcript. NSF, late ete)
3. "Forecasted RevenueExpenses Thru 06/30/25" is based on historical trends, adjusted for knowledge of new initiatives/projects or spendings.
G "Budget Adjustment" reflects net budget transfers processed between organizations and sccounts.
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INFORMATION ITEM Il. B. PURCHASES OF AT LEAST $100,000 BUT LESS THAN $250,000
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Board of Trustees’ Regulations require that the President report to the Board purchases of at least
$100,000 but less than $250,000 other than those exempt from Board approval (e.g. utilities). The
following lists those purchases since the last Board meeting.

VENDOR

DESCRIPTION

CONTRACT AMOUNT

Davis & Campbell, LLC
Non-BEP, Non-IPHEC

Legal services and litigation
support for collective bargaining
matters

$90,000.00
(Original contract amount)

(First Amended amount
$140,000.00, March, 2025)

(Second Amended amount
$240,000.00, May, 2025)

Contract # 4126744
PO# 0066220
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