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ACTION ITEMI.A. AMENDED 2025 INTERNAL AUDITING CHARTER AND 2025-26 DETAILED
AUDITING PLAN

At the September 19, 2024 full board meeting, the Audit Committee presented their recommendations of
the University's 2025 Internal Auditing Charter and its 2025-26 Detailed Auditing Plan for full board
approval, to which the Board unanimously consented.

Effective January 1, 2025, however, new auditing standards (lIA Global Internal Auditing Standards)
became effective, creating the need for the University to amend its 2025 Internal Auditing Charter to include
revised language. Additionally, the 2025-26 Detailed Auditing Plan was modified to reflect the actual
number of hours required of the internal auditor in external audit coordination. The amended documents
are presented on the following pages.

Recommended Action

| request that the Board adopt the Audit Committee’s recommendation to approve the amended 2025
Internal Auditing Charter and the 2025-26 Detailed Auditing Plan as presented.
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ACTION ITEMI. B. FY2026 TUITION AND FEES RECOMMENDATIONS

Background

Northeastern lllinois University (NEIU) reviews and adjusts tuition and fees annually to keep up with
inflationary cost pressures, address essential operational needs, and ensure the continued quality of its
academic programs. Equally important is the effort to maintain affordability for students.

For this reason, Northeastern lllinois University has kept base tuition increases for its undergraduate
students to an average of 1.2% over the past five years, even during periods of reduced state
appropriations and despite substantial additional expenses related to the pandemic. Tuition rates for
graduate students have increased modestly, averaging 2.4% in the same time period. In contrast, inflation,
as measured by the Consumer Price Index (CPI), has risen at a much higher rate, particularly in recent
years, averaging 5.1% per year over the past five years and 2.7% in the last 12 months.

Additionally, the truth-in-tuition guarantee locks in a student's tuition rate for 4 to 6 years, but the costs of
teaching those courses rise each year the student remains enrolled.

It's important to note that, despite political pressures to maintain level base tuition, last month the University
of lllinois' board of trustees approved tuition and fee increases for FY26 across its three campuses. It is
expected that several other institutions will follow suit with similar increases in the coming months.

FY 26 Tuition and Fees Recommendations

After extensive discussions at the University through its shared governance process, the administration is
proposing the following modest increase in tuition and fees: The proposal includes a 0% increase in
undergraduate base tuition and a 3% graduate base tuition increase for both in-state and out-of-state
students. The recommendation also includes a $15 increase in mandatory fees, raising the fee from $85
to $100.

Additionally, the administration is recommending adjusting the tuition differential model. Currently, a 10%
differential is applied for the College of Business and Technology (CBT) courses, and we propose
increasing this rate to 15%. We also recommend introducing a new differential rate for three graduate
programs with high operational costs: the Master’s in Education Leadership (School), the Master’s in
Counselor Education, and the Master’s in Social Work. CBT and Master Education Leadership will have a
differential of 15%, while the other two programs will be set at 10%.

Undergraduate base tuition | 0% increase
Graduate base tuition 3% increase
Mandatory General Fee $15 increase S;otrg ?gi:g d$;t1 ggﬁ::;dit hour,
Differentials: College of Business and Technology (CBT) | Increase from 10% to 15%
*NEW Master’s in Education Leadership (School) | 15%
“NEW Master’s in Counselor Education 10%
"NEW Master’s in Social Work 10%
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ACTION ITEMI. B. FY2026 TUITION AND FEES RECOMMENDATIONS

The recommendation for the differential tuition arose from a review of specific graduate programs, which are
generally more costly than undergraduate programs for several reasons:

1. They tend to have smaller class sizes which means fewer students are paying tuition to cover the
costs of instruction, making it necessary to charge higher rates to maintain program quality.

2. Often offer specialized, high-demand fields of study that require experienced faculty, a high level of
academic resources and more intensive instruction which all contribute to higher cost.

3. Many graduate programs require significant investment in research resources, labs and other
specialized facilities which can drive up program cost

4. These programs often rely on faculty with higher qualifications, including advanced terminal degree
and professional experience which result in higher salaries and benefits.

5. These programs often require a maximum faculty to student ratio required by accreditation bodies
which adds to budgetary pressures

6. The programs also typically incur recurring annual dues for accreditations.

In short, the specialized nature of graduate education, combined with factors like smaller classes, higher faculty
expertise, and additional resources, all contribute to higher tuition and fees.

Peer Institution Comparison Analysis
Graduate Base Tuition

NEIU’s graduate base tuition currently ranks 5th out of 12 among all lllinois public universities for FY25.
Even with the proposed 3% increase in graduate base tuition for FY26, we believe the university will
maintain its competitive position relative to other lllinois public institutions.

Mandatory General Fee

Since 2018, NEIU has had the lowest fees of any public university in lllinois for both undergraduate and
graduate students. This followed the decision to discontinue the mandatory health insurance fee and
instead guide our students to purchase more comprehensive and cheaper health plan options through
the Affordable Care Act.

While this positioned NEIU as an affordable option for its students, the low fee structure has impacted
our ability to invest in student support services and facilities. While we strive to keep costs affordable, it
has limited the resources available for maintaining and enhancing campus infrastructure and providing
the full range of services that support student success.

Differential Tuition

Northeastern currently applies a 10% differential only to courses in the College of Business and
Technology (CBT). In comparison, NIU applies a differential to many more programs, with rates ranging
from 2-3% all the way up to nearly 85%.

At Ul-Urbana-Champaign and UI-Chicago, differential tuition is commonly applied to multiple programs
at both campuses. In fact, Ul-Urbana-Champaign’s differential tuition exceeds 100% of the base
graduate tuition rate on specific programs. No other institution has a differential that exceeds 100% of
the base graduate tuition. Western & Eastern does not employ differential tuition rates and lllinois State
instituted differential tuition rates for the first time in FY25.
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ACTION ITEMI. B. FY2026 TUITION AND FEES RECOMMENDATIONS

Budget Impact and other Strategies

To address the estimated $9.6 million FY26 fiscal gap, several strategies are being considered.
Enrollment and retention initiatives are expected to generate approximately $600K - 1.8 million, with
initial enrollment targets projecting a 1-3% increase in credit hour enroliment for FY26. These projections
will continue to be refined as Spring 2025 data is analyzed and applications for incoming students are
processed.

Additionally, tuition and fee adjustments, recommended today for FY26, are anticipated to contribute an
additional $2.7 million. This includes graduate tuition increases of $300K, fee adjustments totaling
$1.785 million, and differential tuition changes amounting to $645K.

Despite these efforts, a remaining gap of approx. $4-6 million will need to be addressed through financial
and operational restructuring. One strategy involves advocating for increased state appropriations. For
example, a 3% increase in state appropriations could contribute approximately $1.3 million toward
closing the gap. Additionally, ongoing engagement and collaboration with the lllinois Commission on
Equitable Public University Funding will help ensure a more equitable appropriation allocation.

Other strategies involve conducting department reviews, revising hiring plans, and managing vacancies
or delaying hiring when necessary. Beyond that, exploring investment options with higher returns,
evaluating debt refinancing opportunities, and leveraging the foundation's resources to close the funding
gap through enhanced student support services and campaigning to share in the Nursing Lab
construction costs are key priorities.

Once these measures are finalized, any remaining shortfall will be resolved through the budget-setting
process, potentially requiring expense reductions.

The next steps in the budgeting process involve finalizing revenue and expense estimates, allocating
necessary adjustments to vice presidential areas, and working within these areas to determine specific
budgetary modifications.

Overall, these recommendations acknowledge the financial needs of the colleges after long periods of
modest but inadequate tuition and fee increases and growing inflationary pressures while being mindful
of the need to maintain access and affordability for resident students.

Recommended Action 1

| request that the Board accept the Finance, Buildings and Grounds Committee’s recommendation to
approve the graduate base tuition increase of 3%

Recommended Action 2

| request that the Board accept the Finance, Buildings and Grounds Committee’s recommendation of a
Mandatory General Fee increase of $15, from $85 to $100 per credit hour, up to 16 credit hours

Recommended Action 3

| request that the Board accept the Finance, Buildings and Grounds Committee’s recommendation to
approve tuition differential rates as follows:

College of Business and Technology (CBT), increase from 10% to 15%
Master’s in Education Leadership (School) at 15% differential

Master’s in Counselor Education at 10% differential

Master’s in Social Work at 10% differential
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ACTION ITEM L. B. FY2026 TUITION AND FEES RECOMMENDATIONS
PRESIDENT'S REPORT TO THE
BOARD OF TRUSTEES OF NORTHEASTERN ILLINDIS UNIVERSITY
Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
Schedule of Proposed Tuition and Fees
Change
FY25 to FY26
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Dollar Percent
JUITION [per credit hourl
Undergraduate - post 6-year [enrolled prior to Fall 2020)° ¢ 41220 ¢ 42044 % 42044 % 43095 430.95 430,95 $ - 0 =
Undergraduate - newly enrolled Fall 2020 * 412,20 41220 41220 412,20 420.44 420.44 -
Undergraduate - nexly enrolled Fall 20211 - 420 44 470 44 420.44 42044 420.44 - -
Undergraduate - nexly enrolled Fall 2022 - - 420.44 420.44 42044 420.44 - -
Undergraduate - newly enrolled Fall 2023 * - - - 430.95 430.95 430.95 - -
Undergraduate - newly enrolled Fall 2024 1 - - - - 430.95 430.95 - -
Undergraduate - newly enrolled Fall 2025 - - - - - 430.95 o'z
CBT Und ) Dift. ial
Undergraduate - post 6-year [enrolled prior to Fall 2020)° 474 05 435.53 21.55 4.5 %
Undergraduate - newly enrolled Fall 20201 462.48 462 .48 - -
Undergraduate - newly enrolled Fall 20211 462.48 462.48 - -
Undergraduate - newly enrolled Fall 2022 1 462 48 462 48 - -
Undergraduate - newly enrolled Fall 2023 1 474 05 474 05 - -
Undergraduate - newly enrolled Fall 2024 1 474.0% 474 05 - -
Undergraduate - newly enrolled Fall 2025 435.53 o'z
Graduate 420.d4 432.80 44146 463.53 463.53 47744 $  13.91 3.0 %
CBT Graduate Differential 153 of Base Graduate Rate 509.83 543.05 AT T
Master’s Education Leadership [School] Differential 15% of Base Graduate Rate 549.05 'z
Masters Counselor Education Programs Differential 102 of Base Graduate Rate 52518 2
Master’s Social Work Programs Differential 103 of Base Graduate Rate 52518 2
Non-resident Undergraduate - post 6-year ” §24.40 840.68 840.88 861.90 861.90 861.90 % - 0 =
Non-resident Undergraduate - newly enrolled Fall 2020 * §24.40 824.40 824.40 §24.40 84058 §40.88 -
Non-resident Undergraduate - newly enrolled Fall 20211 840 88 84088 840 88 840 88 840 88 - -
Non-resident Undergraduate - newly enrolled Fall 2022 1 - - 840.88 §40.88 84088 g§40.88 - -
Non-resident Undergraduate - newly enrolled Fall 2023 861.90 861.90 861.90 - -
Non-resident Undergraduate - newly enrolled Fall 2024 861.90 861.90 - -
Non-resident Undergraduate - newly enrolled Fall 2025 861.90 'z
CBT Men-Besident Und I Dift ial
Non-resident Undergraduate - post 6-year ” 948.09 99113 43.10 4.5 X%
Non-resident Undergraduate - newly enrolled Fall 20201 924.97 924.97 - -
Non-resident Undergraduate - newly enrolled Fall 20211 924.97 924.97 - -
Non-resident Undergraduate - newly enrolled Fall 2022 1 924.97 924.97 - -
Non-resident Undergraduate - newly enrolled Fall 2023 1 948.09 948.09 - -
Non-resident Undergraduate - newly enrolled Fall 2024 945.08 948.08 - -
Non-resident Undergraduate - newly enrolled Fall 2025 99113 'z
Non-resident Graduate 840.88 865.60 882.92 927.06 927.06 95487 ¢ 27.81 30 %
CBT Graduate Differential 15% of Base Graduate Hate 1.019.77 1.098.10 T8.34 T
Master’s Education Leadership (School) Differential 153 of Base Graduate Rate 1,098.10 »z
Master’s Counselor Education Programs Differential 103 of Base Graduate Rate 1.050.36 a2
Master’s Social Work Programs Differential 10 of Base Graduate Rate 1.050.36 'z
MANDATORY FEES FY2021 FYz2022 FyY2023 Y2024 FY2025 FY2026 Dollar Percent
General Student Fee 80.35 8195 83.50 85.00 85.00 0000 ¢ 15.00 176 *
U-Pass= [Full-time Student=s only) 155.00 155.00 155.00 155.00 155.00 155.00 - -

®  Post b-year students in FY2025 are those enrolled prior to Fall 2020 (or FY2021).

Per Public Act 33-0028 starting Fall 2004, lllinois undergraduate students newly enrolled will have their wition held constant

for a period of four continuous academic years. This policy was extended at NEIU to non-resident undergraduate students.
Public Act 36-1293 effective Fall 2010, extended the tuition guarantee for two additional years at the rate of the following class.

Note: Other than the Upass Fee, tuition and fees are charged on a credit hour basis for each credit hour enrolled per semester

up to 16 credit hours. There will be no tuition and fee charges for credit hours enrolled above 16 hours per semester.
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ACTION ITEMI.C. RESOLUTION DELEGATING AUTHORITY TO ADOPT AND EXECUTE
DECLARATIONS OF OFFICIAL INTENT

As of July 1, 2025, the University’s direct and indirect obligations are all callable and are eligible to be
refinanced. The University is currently assessing whether refinancing would be beneficial. If itis determined
to be advantageous, the University will present an authorizing resolution to the Board of Trustees for
approval of the transaction.

If the refinancing proceeds, the University is also considering funding certain new expenditures by including
them in the refinancing transaction. To include these new expenditures in such a transaction, Treasury
regulations require the University to first adopt a declaration of official intent. This declaration simply allows
the University to include the expenditures in a tax-exempt issuance; it does not mandate that the transaction
be included nor authorize any new borrowings. In essence, the declaration preserves the University’s
option to fund the expenditures with new debt at a later date, should it choose to do so.

The University has two options for adopting declarations of official intent; it can bring each declaration to
the Board for approval or the Board can delegate this authority to an Authorized Officer, allowing the
Authorized Officer to adopt the declarations as needed. The University is requesting the Board of Trustees
delegate authority to the Chief Financial Officer of Northeastern lllinois University to declare an official
intent to seek reimbursement of expenditures from the proceeds of an issuance of tax-exempt obligations
(debt).

There are several benefits to delegating this authority. First, it ensures that the University retains the option
of using tax-exempt financing without burdening the Board for approval for every expenditure. Second,
since declarations must be adopted within 60 days of the expenditure, delegating this authority ensures
timely adoption without the need for special board meetings." Third, the University would be able to adopt
declarations during the planning stages of projects, even before true costs are known, which would avoid
the need to amend declarations as project parameters evolve.

If the University decides to move forward with issuing tax-exempt obligations - whether to fund new projects
or refinance existing obligations- delegating the authority to declare an official intent would not eliminate
the requirement for Board approval. The Board would still need to approve an authorizing resolution before
any issuance of tax-exempt obligations can occur.

TIf the declaration is not adopted within the required 60-day time frame, the expenditure is not eligible to be financed
using tax-exempt obligations
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ACTION ITEMI.C. RESOLUTION DELEGATING AUTHORITY TO ADOPT AND EXECUTE
DECLARATIONS OF OFFICIAL INTENT

A RESOLUTION DELEGATING AUTHORITY TO THE CHIEF FINANCIAL OFFICER OF
NORTHEASTERNILLINOIS UNIVERSITY TO ADOPT AND EXECUTE DECLARATIONS OF OFFICIAL
INTENT IN CONNECTION WITH THE ISSUANCE OR PROSPECTIVE ISSUANCE OF TAX-EXEMPT
DEBT OBLIGATIONS

WHEREAS, Treas. Reg. §1.150-2 provides that if a current expenditure is to be permanently financed by a later
issue of tax-exempt obligations an issuer of such obligations must declare its intention to reimburse itself for the
expenditure from proceeds of a tax-exempt obligation within 60 days from when the expenditure is made;

WHEREAS, the Board of Trustees of Northeastern lllinois University (the “Board”) has heretofore adopted
declarations of intent in accordance with Treas. Reg. §1.150-2 in connection with the issuance or prospective
issuance of tax-exempt obligations;

WHEREAS, Treas. Reg. §1.150-2 permit an issuer of tax-exempt obligations to designate an official oremployee
to make declarations of official intent (each a “Declaration of Intent”) on its behalf;

WHEREAS, the Board desires to delegate to the Chief Financial Officer of Northeastern lllinois University (and,
for purposes of this Resolution, including any person duly appointed to any successor office or position that has
substantially the same responsibilities even if such successor office or position has a variation in title name and
also includes any person duly appointed to any such office or position on an acting or an interim basis) (the
“Authorized Officer”) the authority to execute a Declaration of Intent in accordance with Treas. Reg. §1.150-2
on behalf of the Board in connection with the reimbursement of expenditures with the proceeds of an issuance
or prospective issuance of tax-exempt obligations; and

NOW THEREFORE, BE IT AND IT IS HEREBY RESOLVED by the Board as follows:

Section 1. Delegation by Authorized Officer

This Board hereby delegates authority to the Authorized Officer to declare the official intent of the
Board to pay or reimburse expenditures in accordance with Treas. Reg. §1.150-2 by executing a
Declaration of Intent if deemed by such Authorized Officer useful or necessary in connection with
the issuance or prospective issuance of tax-exempt debt obligations without further action by the
Board, all as contemplated by this Resolution.

Section 2. Form of Declaration
Any such Declaration of Intent shall be in substantially the form attached as Exhibit A hereto.

Section 3. Prior Resolutions

All previous resolutions of this Board which are inconsistent with this Resolution be, and the
same hereby are, repealed, revoked and rescinded to the extent of such inconsistency.

Section 4. Resolution Effective on Passage
This Resolution shall become effective upon its passage.

Adopted this day of , 2025 By:

Chair, Board of Trustees

ATTEST: (SEAL)
Secretary
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Exhibit A

Declaration of Official Intent Under Treas. Reg. §1.150-2

l, , being the Chief Financial Officer of Northeastern lllinois
University, hereby declares as follows:

(i) the Board of Trustees of Northeastern lllinois (the “Issuer”) reasonably expects to reimburse itself
for the expenditures set forth in Exhibit A hereto (the “Projects”) with the proceeds of tax-exempt
obligations to be incurred by the Issuer;

(i) all or a portion of the costs of the Projects have been or will be paid no earlier than 60 days prior
to the date of this declaration or will be paid on or after the date of this declaration; and

(i) the maximum principal amount of obligations expected to be issued for the Projects is:
$ ; and

(iv) the Issuer reasonably expects to reimburse original expenditures that were paid no earlier than 60
days prior to the adoption of this declaration and after adoption of this declaration, but prior to the
issuance of tax-exempt obligations with proceeds of such obligations.

Dated: , 20

By:
Title: Chief Financial Officer




President’s Report to the Board of Trustees of Northeastern lllinois University 32
February 13, 2025

INFORMATION ITEM Il. A. FY25 2N° QUARTER BUDGET TO ACTUAL REPORT

The Northeastern lllinois University Board of Trustees at its September 19, 2024 meeting approved the
University’s final operating budget, which represented spending plans for fiscal year 2025 (FY2025). The
information herein reflects a comparison of actual expenditures to that budget, as well as previous year-
to-date actual expenditures.

The operating budget for FY2025 totals $154,972,075. Of that total, $90,913,000 is the University’s
unrestricted general operating budget supported by State appropriation and student tuition. In addition, the
University’s restricted funds budget amount of $64,059,075 is supported by student fee programs, auxiliary
services, grants, and contracts.

At the Board’s request, quarterly reports are provided for the unrestricted operating budget, which supports
most University departments and ongoing operations. This report provides an update on second quarter
spending in the unrestricted budget and is summarized in Table 1, which also includes a comparison with
year-to-date spending for both FY2024 and FY2023.

Moreover, Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast
builds upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward- looking and
based on existing models used to build the University’s operating budget. The expense forecast is based
on average historical spending by category and utilized data, adjusted to account for new initiatives/funding
sources, any anticipated new spending, and current commitments/encumbrances.

Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
FISCAL YEAR 2025 BUDGET TO ACTUAL COMPARISONS
FOR THE PERIOD ENDED DECEMEER. 31, 2024

UNAUDITED FIGURES
FY2023 Q2 FY2024 Q2 FY2025 Q2
Adopted  FY23 Actual  %of  Adopted  FY24 Actmal  %of Adopted Budeet  Adiusted Budgey 26Ul Yearto c% of Fg‘f.i .
Budget YID Budget Budget YID Budget Adopted Bugget - Adjusted Budget Date Bﬁ;t[ AC I'[}_-\LS
Revenue
State Appropriations $ 37345300 S 20428376  78.8% 5 30060000 5 27478656 68.8% $ 40758700 § 40758700 §  30.007.897 736% 5 2320241
Net Tuition Revenus 42,172,200 37506753  88.9 41874400 37872272 904% 45,134,178 45,134,178 33,682,614 857% 810342
Net Differential Tuition Revenue 972,400 634 266 673 629.000 634179 903% 820,122 820,122 759,412 02.6% 75233
Tnvestment Income 1,000,000 10653435 1063 2,276,600 2206396  06.9% 3,700,000 3,700,000 2,057.297 53.6% (149,099)
All Other Sources 2,450,100 93,003 3.8 500,000 363314 T27% 500,000 500,000 290,338 38.1% (72.976)
Total Revenue S 83940000 § 68747743 _81.9% S 83300000 S 68604817 B04% § 90913000 S 90913000 _§ 71797338 79.0% _§ 3192741
Ezpenditures
Personnel Services S 67142441 § 29326735  43.7% S 67901380 S 30951015 45.6% § 70829802 S 1043134 S 30485923 429% 5 (465092)
Contractual Services 11,208,876 3,639,769 327 14,631,783 4443108 30.4% 14,821,712 15,587,340 4297 463 216 (145.645)
Equipment 346,410 120,946 143 431.986 101,140  23.4% 383,986 398,773 129275 324 28,135
Commodities 175,075 151,665 19.6 307,401 234893 29.1% 818,150 886,273 236,423 26.7 1.530
Telecommunications 176,422 49,785 282 176,700 31279 17.7% 176,700 306,116 147,452 482 116,173
Travel 168,841 40,263 238 197,750 57380 29.0% 193,650 282,862 64,493 2238 7,113
Permanent Improvements 25,000 - - 25,000 - 0.0% 25,000 25,000 - - -
Operation of Auto Equip 20,935 14,009 66.9 21,000 14,009  66.7% 24,000 42,500 20244 476 6233
Scholarships, Awards and Grants 1,299,000 637,502 50.6 1,299,000 639.821 49.3% 1.299.000 - - - (639.821)
Other/Transfer Out/Debt Service 2,277,000 1,131,903 49.7 2,308,000 1150208 49.8% 2,341,000 2,341,000 1,166,027 49.8 15,820
Total Expenditures 93,940,000 35152577 41.9% §7.800,000 37622853 42.9% 90,913,000 90.913.000 36.347.301 02% T (1,075352)
FOT Rserve Alfvcalion - - | (2,500,000 - - - - - -
Net Espenditures S 83040000 § 35152577 _41.9% S 85300000 § 37622853 44.1% § 90913000 S 90013000 _§ 363547301 402% _§ (1075352)
Notes:
". Adopted Budget column reflects the FY2023 budget approved by the Board of Trustess on September 19, 2024

", The Current Budget reflects budget transfers processed between organizations and accounts.

L3

3. "Actual Year to Date" or "Actual YTD" is current year expenses recorded or booked through January 6, 2023 and dees not include encumbrances.

4. All Other Sources includes space rental and other miscellansous fees/income (lab, transcript, NSF, late faes, etc)
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FY25 Q2 vs FY24 Q2 Actuals Explanation for Change

{A} Change from PY (totaling $2.5 million) relates to timing of requesting reimbursements from the State.
Full State appropriation amount is expected to be exhausted by Q3.

{B} The increase in Net Tuition Revenue and Net Differential Revenue ($886K) was mainly due to the
impact of lower budgeted percentage of allowance for bad debts and tuition waivers compared to last
year - from 12% in FY24 to 10% in FY25.

{C} Investment income is mostly attributable to income earned from the lllinois Funds. Note that
reimbursements from the State are deposited to the lllinois Funds. The following table presents the
investment income earned per month:

Investment Income Earned
As of December 2024 As of December 2023 Difference

July $ 374486 % 333400 % 41,086
August 344,166 333,891 10.276
September 332,241 345,689 (13.,448)
October 336,073 400,740 (64.667)
November 347.750 390,764 (43.014)
December 322.581 401913 (79.332)
$ 2.057.297 § 2.206396 § (149.099)

The $149K decrease in investment income can be attributed to a combination of factors, including the
Federal Reserve's decision to reduce rates starting September 2024 and fluctuations in the investment
balance.

{D} The decrease in Personnel Services of $465K is mainly due to following:

1. Timing of vouchering to the State of Group Insurance expenses. In FY24, the State strongly
encouraged vouchering for early spending by September 11, 2023, thereby the University
charged the full annual cost at $1,072,600 in the first quarter of FY24. In FY25, the University
reverted back to quarterly vouchering to the State.

Q2 FY25 Q2 FY24 Difference
CMS Group Health Insurance  $ 536,300 $ 1,072,600 $ (536,300)

2. Salary increases of union and non-union employees estimated to be approx. $827K.
3. Estimated salary savings totaling ($756K).

{E} The increase in Contractual Services is primarily due to the timing of incurring or recording expenses.

{F} The $116K increase in Telecommunications expenses is primarily attributed to costs that were
previously covered by pandemic funding, such as $81.5K of Zoom conference calling fees, which we
now need to continue covering.

{G} The decrease in Scholarships, Awards and Grants can be attributed to the reclassification of FY2025
expenses from the State fund to the IBHE Pell55 grant. In the previous year, the reclassification of
expenses was done at a later time due to timing of receipt of the grant. Note that the University
strategically reallocated the released funds towards various one-time initiatives in Academic Affairs,
Enroliment Management, and Student Affairs. These initiatives are specifically designed to enhance
the overall student and faculty experience at the University.
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FY2025 Budget to Forecast Comparison Explanation for Variance

{AA} The $161K favorable variance in investment income can be attributed to the updated projections
made by the Federal Reserve in December 2024 regarding the anticipated number of interest rate
cuts in 2025.

The graph below illustrates a comparison of rates in November versus the most recent rates utilized in
our projections. Notably, the current projected rates (indicated by the green line) have shown an increase
when compared to November's figures (indicated by the blue line), following updates from the Federal
Reserve in December 2024. As a result, our investment income projection has improved as compared to
the previous quarter.

Source:Market Probability Tracker - Federal Reserve Bank of Atlanta

{BB} The favorable variance in personnel services is due to salary salvage. These savings can stem
from factors such as personnel reductions, delays in filling vacant positions, leave without pay
actions, recruitment delays for new roles, and part-time employment arrangements. In December
2024, the lllinois Student Assistance Commission (ISAC) announced an 8% reduction in MAP
awards for the Spring 2025 semester, creating a funding shortfall of $607,427 that will affect
approximately 2,500 students at the University. Acknowledging the significant impact this will have
on students, the University has decided to cover part of this shortfall from the salary savings and
part from an increase in NEIU for YOU scholarships (for eligible students).

NEIU for You (for eligible students) $ 212,999

Operations (from lapsed funds from vacant positions) 394,428

Total $ 607,427



https://www.atlantafed.org/cenfis/market-probability-tracker
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