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Afghan Refugee Transition Program (ARTP)
Spring 2024 Enrollment: 8 (Cohort 1)  2024 Living in NEST Housing:   7 (Cohort 1)

                                                                  15 (Cohort 2)                         8 (Cohort 2) 
• Peer Mentors: We have hired two students to serve as peer mentors. Mentor's training began this week and will continue through 

the first week of the Spring semester.

• Cohort 2 Scholarship Offers – Two students declined the scholarship (listed in the attached report). The ARTP Scholarship 
Committee had an alternate list of students, and we made offers to the following two students in order. One student has accepted 
the offer, and we are awaiting a response of acceptance from the second student.

• Cohort 2 Student Scholarship recipients participated in a Virtual Onboarding Meeting to prepare and assist them with signing up for 
NEST housing for the move-in date on Jan. 10th, registering for the new student orientation scheduled for Jan. 11th and assisting 
them with advising and classes, and instructions on how to access wraparound services that need for their transition. Some of 
Cohort 1 students were invited to share their experiences and advice with new scholars.

• During the semester break, we coordinated move-in logistics for early arrivals with flights and transportation coordination for 
student travels from the airport and campus. Cohort 15 students attended the NEIU New Student Orientation Program (Jan. 11, 
2024)

• Cohort 1 scholars have participated in their 1:1 advising sessions to check on their academic plan progress and registration for the 
Spring 2023 semester. We have a 100% retention rate for Cohort 1.

• Hire Extra Help staff - we are scheduling interviews for an extra help position.

• Website Update - We are working with Marketing and Communications to revise and update a new ARTP landing webpage. 
Budget Update – The Illinois Department of Human Services officially approved the program budget.



Questions?



Student Success & Retention Update 

Fall 2023 Enrollment  FTFT: 553, Transfer: 596 (IPEDs, 9/1/23)

Fall 2023 → Spring 2024 

Retention Goals & Current Standing 

● FTFT:   85% = 471 students Current: 76.7% = 394
● New Transfer:  90% = 537 students Current: 84.7% = 505

Fall 2023 → Fall 2024  

Retention Goals

● FTFT:      70% = 387 students 
● New Transfer:  80% = 477 students 



Student Success & Retention Update

Fall 2023 to Spring 2024 Retention (Jan 16, 2024) 

● First-Year Students 76.7% (Fall 2022-Spring 2023 77.3%) ↓0.7%

○ El Centro Scholars 87%  (20/23) 

○ Proyecto Pa’Lante 81.8% (45/55)

○ Project Success 69.2%  (72/104) 

● Transfer Students 84.7% (Fall 2022 - Spring 2023 91.1%) ↓6.4%



Student Success & Retention
Spring 2024 Priorities 

● Follow up with eligible Fall 2023 admits that have not yet registered 

● Support Project Success Director to hire 2 advisors 

● Hire Student Success Coach & Interim Orientation Coordinator 

● Golden Tour 2024 - Visit up to 20 high schools and meet with admitted 
students to being onboarding process (including Title V Exito & Hope 
Chicago) 

● Success Program matching (Admissions Operations) for all admitted 
students below 2.5 HS GPA 

● Summer Transition Program planning & preparation

● NEIUStar Functional team meetings & EDI strategy development

● URIT (Undergraduate Retention Intervention Team) meetings 



Student Success & Retention
Hope Chicago 

● Total: 59 students 
○ Cohort 1: 23 students, Cohort 2: 36 students 
○ 4 are transferring to City Colleges due to insufficient credits/GPA
○ 5 terminated from Hope Chicago scholarship program
○ 2 withdrew from NEIU 
○ 6 not yet registered for Spring 2024  
○ 12 registered for under 15 credit hours (Hope Chicago requirement) 

Orientation 2024

● Search failed; appointing Interim Coordinator in January

● Emphasis on placement testing & registration PRIOR to attending orientation

● Advisors are being directly asked to follow up with students and communicate with 
AVP, SSR; students are being notified to contact their advisor 

● Orientation tracks to accommodate students’ needs more effectively
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