President’s Report to the Academic/Student Affairs, Enrollment, and Technology Committee
of the Board of Trustees of Northeastern Illinois University
October 21, 2021
RECOMMENDED ACTION ITEM: ENDORSEMENT OF NEIU FOR YOU 2.0 INITIATIVE
OVERVIEW:
Declining enrollments in the past several years have hit NEIU particularly hard. NEIU needs to
develop an enrollment initiative that can boost growth. To accomplish this, a financial model was
created which projects the financial value of the size of the incoming class, estimates what portion
of the incoming class is eligible for various other forms of financial assistance (Pell, Map, AIM High
and Golden Opp.), and determines the University support required to fund the recruitment incentive.
A substantial portion of NEIU’s undergraduate student body already receives a significant amount
of financial support. It is crucial to understand the impact of funds students currently receive as it
significantly reduces the amount of funds required for any enrollment incentive and thus significantly
expands the number of students to whom an incentive can be offered. This scholarship will provide
the top‐off award to the eligible students. The financial impact of these incentives will depend on
the type of student applying and enrolling, their eligibility for state and federal programs, and their
net financial need. Additionally, significant discussions have begun to enhance the first‐year
experience (FYE Program) at NEIU to address retention concerns. We are requesting that the
Board establish a Strategic Enrollment Fund for the following purposes:

•

Staffing support to expand recruiting efforts in new areas and enhance applicant yield
strategies for two years.
o Year 1: $530,000 personnel costs; $100,000 technology and travel support
o Year 2: $550,000 personnel costs, $100,000 technology and travel support
• Additional marketing campaign to complement outreach to new markets.
o Year 1: $350,000
o Year 2: $450,000
• Scholarship support to create a two-year bridge funding program and eventually
institutionalize this program if it is successful.
o Year 1: $780,000
o Year 2: $890,000
The scholarship portion of this investment will be recoverable at least in part with enrollment
growth, and with large enough increases in enrollment can create a sustainable long‐term
program. This request will cost $1,760,000 in the first year and $1,990,000 in the second year.
Recommended Action:
I request that the ASAET Committee endorse the recommendation of the University’s NEIU for
You 2.0 enrollment initiative as presented.
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INFORMATION ITEM: Update on NEIU for You 1.0
BACKGROUND:
As the Fall 2021 enrollment cycle began to take shape in March of this year, it became clear that
the University faced an emergency. The number of admitted new first-time freshmen was down
31%, relative to the prior year. NEIU was looking at a potential new freshmen class of 291.
Given the dire situation, the University leadership began to consider potential initiatives to boost
enrollment from the existing applicant pool and potentially increase the number of applicants.
These efforts gave rise to what is now referred to as the NEIU for You 1.0 initiative.
The Board approved the initiative on April 29 th with a program budget of $2.5 million.
Subsequently, the Foundation Board approved $400,000 of additional support for the initiative.
The initiative program went live in May with the initial focus on admitted students, consistent with
the initiative’s primary objective. In June, program outreach was broadened to a wider audience,
consistent with the secondary objective.
A multi-department team was assembled including members from finance, enrollment services,
admissions, marketing, financial aid, and student affairs, as well as consultants. This team met
frequently to provide oversight, foster communications, generate ideas, discuss and improve upon
current strategies, coordinate resources, and share information.
STATUS UPDATE:
As of September 29th, the total support required by the University for NEIU for You 1.0 initiative is
estimated to be approximately $2.3 million ($2,307,735). At this time, the total costs provided are
only estimates for two reasons, (1) only 75% of enrolled students have completed the financial aid
processes and (2) only once the Spring 2022 Semester has passed will the total cost for the new
first-time freshmen be known.
As of September 29th, enrollment for New First Time Freshmen was 329 students. The primary
objective of the NEIU for You initiative was to increase enrollment from already admitted students.
During the Fall 2020 enrollment cycle, enrollment yield or the percent of admitted student who
ultimately enrolled at NEIU was 12.5%. Through the NEIU for You 1.0 initiative, the yield increased
to 15.2%.
When planning for this initiative began, the number of admitted students was down 31% relative to
Fall 2020 and as of September 29 th the number of admitted students was down 28%. The
estimated total cost, as of September 29th, for the 329 enrolled new first-time freshmen is
$1,403,374. This implies an estimated average cost per student of $4,266. An estimated 13
undocumented students are included in this estimate totaling $100,023. The undocumented
students have an estimated average support level of $7,694 per student.
The NEIU for You 1.0 initiative also provided funding for New-Transfer students. As of September
29th, 761 transfer students have enrolled and 601 students met the criteria to qualify for support
from the NEIU for You 1.0 initiative. The total estimate cost for the transfer student portion is
$904,379.
The final slide was included for reference and is a summary table showing the values discussed in
previous slides. The summary table shows estimates for enrolled students as of September 29 th.

NEIU for You 1.0
Initiative
Status Update – Updated 10/11

NEIU for You 1.0 - Background
Motivation:
• In the Spring of 2021, the number of admitted students dramatically trailed levels

from fiscal year 2020.
• Admitted New First-Time Freshmen (New-FTF) were down 31%.
• Based on data at the time, an initial projection suggested a Fall 2021 class of 291 New-FTF.

Development:
• Given the situation, in March of 2021, NEIU, developed the “NEIU for You” initiative.
• The primary objective of the initiative was to increase the enrollment yield from the already
•

admitted students; while a secondary objective was to drive an increase in the number of
admitted students.
For budgetary purposes, the financial cost of the initiative was estimated for a variety of
potential Fall 2021 class sizes. The model utilized historical financial aid data to derive these
cost projections.

• The Board approved $2.5 M for the NEIU for You 1.0 Initiative on 4/29. Foundation
board approved an additional $400,000 on 5/11.

Implementation and Monitoring:
• The program went live in May.
• A team from finance, enrollment services, admissions, marketing, financial aid and
student affairs formed and met frequently to implement and monitor the initiative.

NEIU for You 1.0 – Status Update
Total Estimated Cost:

•
•

The total estimated cost as of 9/29/2021 for the initiative is $2,307,735.
Total cost is estimated because (1) approximately 19% of newly admitted and enrolled first-year/transfer
students have not completed the financial aid process,1 and (2) the final total cost depends on first year
enrollment for the Spring 2022 Semester.

New First-Time Freshmen: 329 New-FTF were enrolled as of 9/29.

•

Enrollment of 329 students, implies an enrollment yield of 15.2% (vs 12.5% for Fall 2020).

•

The initiative helped drive improvements in the number of admitted students (from ↓31% to ↓28%).

•

As of 9/29, the estimated cost for the 329 enrolled New-FTF is $1,403,374.
•

For enrolled students, the average cost per student is estimated to be $4,266/student. The preliminary model estimated
costs between $2,914 - $3,695/student. The higher per student cost is driven by an increase in the proportion of Non-Pell
students.

•

The data show 13 undocumented students currently enrolled. Undocumented students have an estimated support level of
$7,694/student and a total estimated cost of $100,023.

New Fall Transfer Students: As of 9/29, 761 transfer students are enrolled and 601 are currently eligible for
the transfer portion of the NEIU for You Initiative.
• The estimated cost, as of 9/29, for the enrolled transfer students is $904,379.

1

For the 21-22 award year, Federal regulation allows a student to complete the

financial aid process at any time between 10/1/2020 – 6/30/2022.

NEIU for You – Status Update
The summary table below shows the estimated total cost of the initiative. These estimates
are updated using data as of 9/29 (Enrolled Students).
The table shows the overall program cost and separate totals for new first-time freshmen
(New-FTF) and new transfer students (New-Tx). Break outs are also shown for students
who qualify for the Pell grant, undocumented students and non-Pell qualifying students.

* The IRA definition for transfer student incorporates Summer 2021 transfers and 2nd Bachelor’s students. Additionally, students must be registered for 6 credit hours to be eligible for the
transfer portion of the initiative. Of the 761 enrolled transfer students, 601 are currently eligible for the transfer student portion of the initiative.
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ITEM: RECOMMENDATION TO ENDORSE APPROVAL OF USE OF STRATEGIC
DEVELOPMENT PLANNING FUND TO SUPPORT RETENTION EFFORTS
OVERVIEW:
In September 2015, the Board approved the formation of a Strategic Planning Development
Fund (SPDF) within the unrestricted Income Fund balance. The purpose of the SPDF fund is to
foster enrollment growth, improve retention, address equity gaps, support capital improvements,
as well as funding projects established as priorities by our University Planning and Budget
Council (UPBC).
The SPDF is financed by surpluses from the previous fiscal year’s actual operating results of the
Income Fund. It is common for the University to end the fiscal year with a surplus balance in the
Income Fund. Surpluses can occur when revenues from enrollment exceed budgeted
expectations. Surpluses can also occur when actual expenses are lower than budgeted such as
salary savings due to vacancies and delayed hiring.
On November 2020, the Board approved a one-time $2.0 million transfer from the FY2020
Income Fund operating surplus to the SDPF in FY2021.
On an annual basis, the University reports to the Board actual spending made from the SPDF
fund during the past fiscal year. In FY2021, the University spent $332,534 on the following
initiatives:
FY21 Initiative
Enrollment
Other
Total

Amount
254,454
78,080
$332,534

In addition, the University has the following anticipated initiatives that will fully deplete the
remaining SPDF balance:
Additional FY21 Encumbered/
Anticipated Initiative (In progress)
Enrollment
Retention*
Other
Total

Amount
200,000
417,466
1,050,000
$1,667,466

* Living Learning Community (LLC). Residential communities in the NEST that introduce and
integrate academic and social learning through faculty and staff involvement within a holistic
education.
FY2021 Requested Transfer to FY22 SPDF
Based on unaudited figures, the University will end FY2021 with an estimated year-end overage
of $9 million in the unrestricted Income Fund. The increase in unrestricted fund balance was
partially due to a $5 million reimbursement from HEERF funding. The University request
approval from the Board to transfer $2 million of the surplus to the SPDF. The University plans
to use the SPDF on Recruitment and Retention. A detailed proposal is attached in Exhibit A.

President’s Report to the Academic/Student Affairs, Enrollment, and Technology Committee
of the Board of Trustees of Northeastern Illinois University
October 21, 2021
FY22 Proposal:
With $2 million allocation from the Strategic Planning Development Fund (SDPF), NEIU will be
able to improve enrollment and retention. While retention is improving, there are still significant
equity gaps for Black and Latinx students and enrollment has continually declined in the past
five years. Upon consultation of various departments across campus, including within Academic
and Student Affairs, this is the outline of initiatives that will be utilize the excess funds and make
an impact on these areas of enrollment, retention and equity.
FY22 Proposed Projects
Enrollment and Retention Initiatives
Grand Total

Amount
$2,000,000
$2,000,000

Recommended Action:
I request that the ASAET Committee endorse the University’s recommendation in support of
enrollment, retention, and other initiatives as presented.

President’s Report to the Academic/Student Affairs, Enrollment, and Technology Committee
of the Board of Trustees of Northeastern Illinois University
October 21, 2021
SDPF Exhibit A
Enrollment Data
Undergraduate enrollment has declined for the past 5 years, negatively affecting NEIU’s total
enrollment. SPDF funds will support initiatives that will increase enrollment.
Enrollment (Data from NEIU Institutional Research, 2021)

•

Stop Outs
Cost: $200,000
SPDF will provide debt forgiveness to # students who have not returned to NEIU but
have not yet completed their degree, in order for them to reenroll. Students will register
as part/full time students in Spring 2022 semester and encouraged to take advantage of
early registration for Summer and/or Fall 2022 semesters. For Fall 2020, a total of 43
students received Debt relief. Of those students, 50% maintained a GPA between 2.0
and 3.99 and 24% maintained a GPA of 4.0. For Spring 2021, 13 students received Debt
relief. Of those students, 46% maintained a GPA between 2.0 and 3.99 and 46%
maintained a GPA of 4.0. The University will ensure that these students are closely
monitored and ultimately achieve academic success.

•

Dual Enrollment
Cost: $250,000
The University designed and implemented a dual enrollment pilot program at Roberto
Clemente High School and other local high schools. NEIU plans to expand this program
to a larger number of high schools. Dual Enrollment started in Spring 2020, with a cohort
in Humboldt Park, taking courses at Clemente high school, spearheaded by Trustee
Garcia. There were 2 courses offered, Philosophy and Computer Science but Covid did
interrupt the in person activity. Ana Villate and Dan Weber will have enrollment
information including pass rates and numbers that enrolled in the Fall of 2020. During
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Summer 2021, CCAS worked with the College of Arts and Sciences and recruited 17
students; 8 students completed CMTC 101: Public Speaking with Professor Dan Wirth
and 9 students completed LING 120: Language and Human Behavior with Dr. Richard
Hallett. The goal is to enroll 80 students (mostly HS Seniors) for Spring 2022 semester
with courses taking place at main campus, Clemente (Humboldt Park collective includes
Chi Arts, Pedro Albizu Campos) and MLK High school on the south side to increase
enrollment. We will also target 13 high schools that are currently partners in the Title V
Exito grant: Amundsen, Foreman, Lane, Lakeview, Mather, North Grand, Prosser,
Roosevelt, Schurz, Senn, Steinmitz, Taft, and Von Steuben. KPI will be measured by
student pass rates and we will track the number of students that enroll into NEIU in Fall
2022, as well as their persistence rate into the 2nd year and graduation.
•

Summer Bridge 2022
Cost: $125,000
NEIU will double the enrollment of Summer Bridge students from 2021. Students will be
eligible for free housing during the 6-week program, funded by SPDF. In addition,
students will receive evening workshops, activities and meals.
Major expenses will include housing, guest speakers and external workshop facilitators.
Summer Bridge 2019 included the Summer Transition Program (STP), Emerge and
Google CSSI enrolling 94 students. Examining several years of data for Summer Bridge
programs, students who participate in these programs are retained at significantly higher
rates than non-participants. Based on research completed by an NEIU honors student,
there is a significant impact on retention related to commute time for students. Some
students commute upwards of 2 hours each way to campus. There were 19 students
who participated in this inaugural program. Evening program offerings included personal
development workshops, as well as community building and intensive support for
financial planning for the upcoming academic year. 100% of the participants enrolled into
the university for fall 2019 and 100% of the students were retained the following Spring
2020 semester, only 2 students did not return for Fall 2020 (year 2). Summer 2020 and
2021 were completely remote due to Covid, and in correlation to the enrollment decline,
had less participation. Felicia Keelen has the Summer Bridge enrollment for Summer
2020 and 2021. We want to increase the enrollment and again provide the housing and
expanded support for the students.

•

Translation
Cost: $125,000
SPDF will fund the translation of all enrollment promotional materials in Spanish, Polish,
Persian and Arabic, in order to reach families within the surrounding communities. This
will include the NEIU website landing pages that explain the enrollment process and
requirements.

•

CCICS High School Connection Project
Cost: $250,000
Levering high school partnerships, we will transform CCICS into an inviting space that is
attractive to local high schools, to encourage freshman enrollment increase. This is
crucial to ensure CCICS space is utilized and improve enrollment.
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Retention
NEIU’s retention rate has improved in recent years since its lowest point (2016, 46%). Title V
and Title III grants, as well as the Student Success and Retention team played a key role in
improving this rate. However African-American and Latinx students regularly have the lowest
retention rates when they are disaggregated by race. Research indicates the pandemic affected
enrollment and retention of Latinx and African Americans disproportionately. Both IBHE’s
strategic plan and the President’s FY22 strategic priorities emphasize enrollment, retention and
equity of minority students, specifically Latinx and African American students.

*Data from NEIU Institutional Research, 2021
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•

Living Learning Communities (LLC)
Cost: $250,000
There are currently 3 LLCs within NEIU. SPDF will funding will allow for the existing
LLCs to expand their capacity and fund costs for additional students and enhance the
current LLCs’ offerings.
LLC 1 Freshmen
LLC 2 Social Justice
LLC 3 CASEP

Max capacity: 30
Max capacity: 50
Max capacity: 30

Enhancement offerings
o Excursions
o Retreats
o Alternative Spring Break Service Trips
o Housing
o Grad Assistant stipends
•

Second Year Experience
Cost: $250,000
To compliment the first-year experience courses that entering freshmen take, NEIU will
offer a Second Year Experience. Both first and second year experience has been
identified as best practice in the sector and contributes to success of retention
specifically for students of color.
o
o
o

•

•

Retreat – Spring & Summer
Programming Workshops, Leadership Training
Graduate Assistant stipends

Additional Retention Initiatives
Cost: $250,000
o

Student Success and Retention Strategic Plan Development
In order to develop a strategic plan, external consultants will be contracted to
lead the staff through a collaborative process in order to establish immediate and
long-term goals.

o

Early Alert System
Purchased in 2016, using Title V funds, the contract will expire in the middle of
FY22. This would allow for us to continue using this online platform for retention.
It is an online system that coordinates faculty and staff input and provides data
analysis on all NEIU undergraduate students. The University will evaluate the
existing system to determine if it continues to meet as well as look at other
systems to see if technology has improved.

Other Special Projects by Vice President of Enrollment Management
Cost: $300,000
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RECOMMENDED ACTION
RECOMMENDATIONS

ITEM:

FISCAL

YEAR

2023

TUITION

AND

FEES

Annually, the Board of Trustees of Northeastern Illinois University sets tuition and fee rates for the
next academic year, and the University now requests approval for Fiscal Year 2023 (FY2023)
tuition and fee rates.
At its August 23, 2021 meeting, the Board Finance, Building and Grounds Committee was provided
a Preliminary report on FY2023 tuition and fee setting approach. Detailed information on the
University’s budget and tuition and fee modelling for FY2023 were presented and discussed. That
information has been provided to all members of the Board.
Tuition
Tuition rates need to balance the need for resources to support student success and the
University’s mission with demands for accessibility and affordability in the context of a competitive
higher education environment. In addition, it must be remembered that tuition rates are guaranteed
for four years from the time of enrollment for new students. Northeastern Illinois University is in the
middle of the group of Illinois public universities when considering the combined cost of tuition and
fees for full-time students, and also when examining a weighted measure of tuition. However, the
University’s base tuition for incoming students is near the top of its Illinois public peer group. Peer
universities generally make more broad use of tuition differentials and higher fees than
Northeastern.
In order to enhance the University’s competitive position and complement enrollment strategies,
the University is recommending holding undergraduate tuition flat for FY2023. In each of the last
three years, the University has increased tuition by 2.0 percent. With level enrollments, such an
increase would lead to approximately $292,000 in additional tuition revenue in FY2023, and
potentially over $1.1 million over time as the Fall 2022 entering students progress toward
graduation (impact of the NEIU for You Program). While the University faces increasing cost
inflation pressures, there is also an acute need for enrollment growth, and holding undergraduate
tuition level for FY2023 recognizes the importance of tuition and affordability in supporting this area.
The University is recommending a 2.0 percent increase in graduate tuition for FY2023 to help
support recent growth in key graduate programs in recent years. This increase is anticipated to
generate approximately $289,000 in increased revenue during FY2023. Northeastern is near the
median in comparison to its Illinois public peers in graduate tuition, but below the state average.
Fees
See appendix A for detail.
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Recommended motion:
I request that the ASAET Committee endorse the Fiscal Year 2023 Tuition and Fees
Recommendations as presented.
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Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
Schedule of Proposed Tuition and Fees

FY2021
TUITION (per credit hour)
Undergraduate - post 6-year (enrolled prior to Fall 2017)*
Undergraduate - newly enrolled Fall 2017 1
Undergraduate - newly enrolled Fall 2018 1
Undergraduate - newly enrolled Fall 2019 1
Undergraduate - newly enrolled Fall 2020 1
Undergraduate - newly enrolled Fall 2021 1
Undergraduate - newly enrolled Fall 2022 1
CBT Undergraduate Differential
Graduate
CBT Graduate Differential
Non-resident Undergraduate - post 6-year *
Non-resident Undergraduate - newly enrolled Fall 2017 1
Non-resident Undergraduate - newly enrolled Fall 2018 1
Non-resident Undergraduate - newly enrolled Fall 2019 1
Non-resident Undergraduate - newly enrolled Fall 2020 1
Non-resident Undergraduate - newly enrolled Fall 2021 1
Non-resident Undergraduate - newly enrolled Fall 2022 1
Non-resident Graduate
MANDATORY FEES

$

412.20
377.32
396.19
404.11
412.20
432.80
824.40
754.64
792.38
808.22
824.40
865.60

420.44
396.19
396.19
404.11
412.20
420.44

$

420.44
396.19
404.11
404.11
412.20
420.44

420.44
10% of Base Undergraduate Rate
432.80
432.80
10% of Base Graduate Rate
840.88
840.88
792.38
792.38
792.38
808.22
808.22
808.22
824.40
824.40
840.88
840.88
840.88
865.60
865.60

n/a
-

n/a
-

15.84
n/a
41.22

2.0
-

1.55

1.89

0.10
0.55
0.10
0.05
0.10
0.55
0.10

1.4
5.9
1.8
2.5
1.8
2.5
2.0

Green Fee - rate per semester
U-Pass (Full-time Students only)

3.00
155.00

3.00
155.00

3.00
155.00

7,546.25
7,023.05
7,306.10
7,424.90
7,546.25

7,693.85
7,330.10
7,330.10
7,448.90
7,570.25
7,693.85

7,855.25
13,729.25
12,682.85
13,248.95
13,486.55
13,729.25

7,879.25
14,000.45
13,272.95
13,272.95
13,510.55
13,753.25
14,000.45

14,347.25

14,371.25

7,717.10
7,353.35
7,472.15
7,472.15
7,593.50
7,717.10
7,717.10
7,902.50
14,023.70
13,296.20
13,533.80
13,533.80
13,776.50
14,023.70
14,023.70
14,394.50

1
1
1

-

23.25
23.25
142.05
23.25
23.25
23.25
n/a
23.25
23.25
23.25
260.85
23.25
23.25
23.25
n/a
23.25

* Post 6-year students in FY2023 are those enrolled prior to Fall 2017.
1

n/a
5.0

7.10
9.80
5.80
2.05
5.60
22.80
9.25
6.00
10.00
5.10

1

$

2.0
-

83.50

1

81.95

7.92
-

7.00
9.25
5.70
2.00
5.50
22.25
9.25
6.00
10.00
5.00

1

$

$

7.00
9.25
5.70
1.90
5.50
21.75
9.25
5.00
10.00
5.00

Fall 2017
Fall 2018
Fall 2019
Fall 2020
Fall 2021
Fall 2022

80.35

$

FY2023

Activity Fee
Student Union Fee
Campus Recreation Fee
Performing Arts Fee
Student Health and Wellness Fee
Computer Resources Fee
Academic Enhancement Fee
Campus Improvement Fee
Parking Fee (waivable)
Library Fee

TUITION AND FEES (based on 15 credit hours)
Undergraduate - continuing *
Undergraduate - newly enrolled Fall 2017 1
Undergraduate - newly enrolled Fall 2018 1
Undergraduate - newly enrolled Fall 2019 1
Undergraduate - newly enrolled Fall 2020 1
Undergraduate - newly enrolled Fall 2021 1
Undergraduate - newly enrolled Fall 2022 1
Graduate
Non-resident Undergraduate - continuing *
Non-resident Undergraduate - newly enrolled
Non-resident Undergraduate - newly enrolled
Non-resident Undergraduate - newly enrolled
Non-resident Undergraduate - newly enrolled
Non-resident Undergraduate - newly enrolled
Non-resident Undergraduate - newly enrolled
Non-resident Graduate

$

FY2022

Change
FY22 to FY23
Dollar
Percen

Per Public Act 93-0028 starting Fall 2004, Illinois undergraduate students newly enrolled will have their tuition held constant
for a period of four continuous academic years. This policy was extended at NEIU to non-resident undergraduate students.
Public Act 96-1293 effective Fall 2010, extended the tuition guarantee for two additional years at the rate of the following class.
Note: Other than the Green Fee and Upass Fee, tuition and fees are charged on a credit hour basis for
each credit hour enrolled per semester up to 16 credit hours. There will be no tuition and fee charges for credit hours
enrolled above 16 hours per semester.

-

0.3
0.3
1.9
0.3
0.3
0.3
n/a
0.3
0.0
0.0
0.0
0.0
0.0
0.0
n/a
0.0
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Appendix A

Vice President for Finance and Administration
Phone: (773) 442-5100
Email: finadmin@neiu.edu
MEMORANDUM:
To:

Board of Trustees and President Gloria J. Gibson

From:

Manish Kumar, Vice President for Finance and Administration

Date:

October 11, 2021

Re:

2021 Student Mandatory Fees Definition (based on FY22 rates)

ACADEMIC ENHANCEMENT FEE - $9.25
Dedicated to University renovation, improvement and upgrade of classrooms, laboratories and
other academic space.
Recent renovations and improvements include adding charging stations in student lounge areas,
adding whiteboards to classrooms, new softened lighting, standardized bulletin boards
throughout campus, paint all classroom corridors, etc.
CAMPUS IMPROVEMENT FEE (REMOTE AND ONLINE) - $6
Supports current and future long-term investments in capital facilities and technology
infrastructure. This fee helps support the Parking Bond Debt.
CAMPUS RECREATION FEE - $5.70
Supports a comprehensive recreation program, including intramurals, wellness and fitness
programs, aquatics, sport clubs and informal recreation. This fees helps cover salaries for
Campus Recreation Center as well as purchases, repairs and maintenance of equipment in the
Rec Center.
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COMPUTER RESOURCE FEE - $22.25
Dedicated to the enhancement of computer services available to students. Such purposes shall
include the addition of computer workstations, additional “smart classrooms,” and increased
access to the networks and communications highway currently in place as well as those to be built
in the future. There will be an increased availability of staff to assist students in learning to take
advantage of the new and evolving technologies. This fees helps cover expenses for ERP
(Ellucian/Banner) Software Maintenance and support, TouchNet (to credit card processing
software), Microsoft Software licenses, Fischer Int (security access software), Cognos Analytics
(report manager) Software and pays the debt for the ERP system.
STUDENT HEALTH AND WELLNESS FEE - $5.50
Enables the University to provide assessment and care for a wide range of student health concerns.
This fees helps cover expenses for Health Care staff, Medical Supplies for Health Center,
ProtoCall Services Inc (telephonic Behavioral health services), PyraMED Software (health
information system) offer a comprehensive task system, providers are automatically notified of
patient follow ups, results, and other items that require attention throughout the day.

LIBRARY FEE - $5
Helps fund various Library initiatives that support student-learning opportunities. This fees helps
cover expenses for all subscription licenses that make books, journals and periodicals available to
students and faculty. Provides access to digital technologies to advance research and teaching.
Provides free access to applications, steaming video platforms and other products for the library.
PARKING II FEE - $10 [CAN BE WAIVED]
Permits students to access Blue Zone parking on University property. Students may upgrade to
Gold Zone parking or opt out of the parking program. This fees helps cover costs of Parking
administration and debt service of the Parking facility.
PERFORMING ARTS FEE - $2
Helps support University theatre and dance productions, and musical concerts.
STUDENT ACTIVITY FEE - $7
Used to support the Student Government Association (SGA), student organizations and clubs, and
the many activities, programs, media and events sponsored by the SGA. This fees helps cover
expenses for event guest speakers, Campus Labs software to support students with learning
assistance and path achievement goals,
STUDENT UNION FEE (REMOTE AND ONLINE) - $9.25
Helps support the Student Union, which is the heart of the activity program on campus. It is the
scene of lectures, discussions, concerts, dances, meetings and other activities.

Tuition and Fees
FY2023

Academic/Student Affairs, Enrollment, and
Technology Committee
October 21, 2021

Tuition and Fee Review (UG)
Tution and Fees Combined

Tuition and Fees
IL Public Universities
$20,000
$18,000
$16,000

NEIU

$14,000
$12,000
$10,000
$8,000

FY 2019

FY 2020 FY 2021

$ 11,858
$ 11,464
$ 10,443
$ 13,585
$ 13,813
$ 14,160

$
$
$
$
$
$

$ 12,926
$ 11,806
$ 12,501
$ 14,597
$ 14,193
$ 14,828

$
$
$
$
$
$

11,628
11,537
10,945
13,822
12,816
14,299

11,927
11,655
11,818
14,127
13,618
14,693

$ 12,857
$ 12,156
$ 12,492
$ 15,237
$ 14,828
$ 14,404

$ 13,312 $ 13,701 $ 14,578 $ 14,920 $ 15,186
$ 10,436 $ 10,921 $ 11,690 $ 12,169 $ 12,082
$ 16,000
$ 12,552
$ 17,755
$ 12,464
$ 14,366

$
$
$
$
$

16,304
12,610
18,032
12,687
14,870

$
$
$
$
$

16,366
12,844
18,160
12,782
14,967

$ 16,671
$ 13,554
$ 18,348
$ 12,977
$ 15,420

$ 16,690
$ 13,645
$ 18,924
$ 13,189
$ 15,674

 NEIU in the middle of public peers for

$6,000
$4,000
$2,000
$-

Chicago State University
Eastern Illinois University
Governors State University*
Illinois State University
Northeastern Illinois University
Northern Illinois University
Southern Illinois University
Carbondale
Edwardsville*
University of Illinois
Chicago
Springfield
Urbana/Champaign
Western Illinois University
State Weighted Average

FY 2017 FY 2018

FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

combined weighted tuition and fees.
 Near the top for base incoming tuition
 Near the bottom for fees
 Very limited use of tuition differentials

Tuition and Fee Review (GRAD)
Tution and Fees Combined

Tuition and Fees
IL Public Peers - GRAD

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$25,000

$20,000

$15,000

NEIU
$10,000

Chicago State University
Eastern Illinois University
Governors State University*
Illinois State University
Northeastern Illinois University
Northern Illinois University
Southern Illinois University
Carbondale
Edwardsville*
University of Illinois
Chicago
Springfield
Urbana/Champaign
Western Illinois University
State Weighted Average

$ 10,554
$ 9,705
$ 9,268
$ 11,798
$ 10,381
$ 11,858

$ 10,275
$ 9,785
$ 10,372
$ 11,798
$ 11,174
$ 11,905

$ 10,631
$ 9,958
$ 11,215
$ 12,185
$ 11,879
$ 16,096

$ 11,521
$ 10,477
$ 11,600
$ 12,835
$ 12,731
$ 13,328

$ 14,627 $ 15,283 $ 15,700 $ 15,892 $ 16,099
$ 9,285 $ 9,779 $ 10,487 $ 10,846 $ 10,860
$ 17,841
$ 11,979
$ 18,827
$ 10,997
$ 14,157

$ 19,075
$ 12,350
$ 18,938
$ 11,394
$ 14,509

$ 19,232
$ 12,197
$ 19,079
$ 11,631
$ 15,437

$ 19,617
$ 13,120
$ 19,327
$ 11,972
$ 15,344

$ 19,871
$ 13,202
$ 19,801
$ 12,018
$ 15,683

 Graduate tuition and fees in the

$5,000

middle of IL public peers.

$-

$ 11,683
$ 10,144
$ 11,651
$ 12,441
$ 12,063
$ 13,307

FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

Tuition and Fee Recommendation
$60,000,000

Base Tuition Revenue

 0% Increase in

Undergraduate Base
Tuition

$55,000,000
$50,000,000

 2% Increase in Graduate
Tuition

$45,000,000
$40,000,000

 Shortfalls in FY22

supported by HEERF
funding will re-emerge in
FY2023

$35,000,000
$30,000,000
$25,000,000
Net Tuition Revenue (0% UG/2%Grad)

Projected Credit Hours
Net Tuition Revenue
(0% UG/2%Grad)

HEERF Lost Revenue

FY2021
148,571
$ 53,124,905 $

FY2022
137,396
50,780,200 $

FY2023
137,396
50,843,100

Tuition and Fee Recommendation
 We propose to hold undergraduate tuition level for FY2023.
 A 2% increase in undergraduate tuition would generate

approximately $750,000 per year with level enrollments.

 Emphasis on enrollment growth and residence hall occupancy
growth to overcome this deficit for FY2023.

Tuition and Fee Recommendation
Northeastern Illinois University
Office of University Budgets

Fee per Credit Hour

Student Activity Fee
Student Union Fee
Computer Resource Fee
Health Service Fee
Performing Arts Fee
Campus Recreation Fee
Academic Enhancement Fee
Campus Improvement Fee
Library Fee
Parking Level 2-Student

$
$
$
$
$
$
$
$
$
$
$

2021

7.00
9.25
21.75
5.50
1.90
5.70
9.25
5.00
5.00
10.00
80.35

$
$
$
$
$
$
$
$
$
$
$

2022

7.00
9.25
22.25
5.50
2.00
5.70
9.25
6.00
5.00
10.00
81.95

 Declining Enrollment
 Increase in Online/Remote Learning
 2% increase in non-auxiliaries

$
$
$
$
$
$
$
$
$
$
$
$

2023

7.10
9.25
22.80
5.60
2.05
5.80
9.80
6.00
5.10
10.00
83.50
1.55

$
$
$
$
$
$
$
$
$
$
$

Increase
0.10
0.55
0.10
0.05
0.10
0.55
0.10
1.55
1.93%

Tuition and Fee Recommendation
Northeastern Illinois University
Office of University Budgets

Fee per Credit Hour

Annual Gross Fee Revenues
Student Activity Fee
Student Union Fee
Computer Resource Fee
Health Service Fee
Performing Arts Fee
Campus Recreation Fee
Academic Enhancement Fee
Campus Improvement Fee
Library Fee
Parking Level 2-Student

$
$
$
$
$
$
$
$
$
$
$

2021
YE Est
938,000
1,088,000
2,961,000
740,000
256,000
766,000
1,257,000
598,000
673,000
938,000
10,215,000

2022 Projection
$
867,000
$
1,007,000
$
2,802,000
$
684,000
$
249,000
$
709,000
$
1,163,000
$
664,000
$
622,000
$
867,000
$ 9,634,000

2023 Projection
$
880,000
$
1,007,000
$
2,871,000
$
697,000
$
255,000
$
721,000
$
1,232,000
$
664,000
$
634,000
$
867,000
$ 9,828,000

$
$
$
$
$
$
$
$
$
$
$

Increase
13,000
69,000
13,000
6,000
12,000
69,000
12,000
194,000

Assessment
of Student Learning at NEIU
Board of Trustees
Academic/Student Affairs, Enrollment and
Technology Committee Meeting
Northeastern Illinois University
Compiled by:
Shayne Cofer, Associate Provost
Blase E. Masini, Executive Director IR
Breckie Church, Professor
October 21, 2021

Overview of Assessment
Where We Started
• Assessment enters the higher education arena in
late 1990s
• Higher Learning Commission (HLC) begins to
emphasize its importance
• By mid-2000, Northeastern dedicates an
administrator to assessment, focusing on
assessment of general education in a top-down
approach (like K-12 assessment)
• Top-down approach did not foster a culture of
assessment at Northeastern

Overview of Assessment
Where We Are Today
• In 2012, Northeastern entered a 3-year HLC
Assessment Academy
• Team consisted of four faculty and two administrators

• Adopted a bottom-up approach to place ownership
of assessment with faculty and department chairs
• Have made great strides in building a faculty-driven
culture of assessment
• Encourage/Promote 4-part assessment cycle

Assessment Cycle
• Plan—What do you expect students to
know and be able to do when
completing your program?
• Do—Follow standard curricular and
instructional practices
• Check—Assess student learning
• Act—Based on student performance on
assessments, revise curricula and
instruction through innovation

Goodwin College of
Education
The College is accredited by CAEP (Council
for the Accreditation of Educator Preparation) and
specialized professional associations,
where applicable
• Over 90% of the assessments are direct where a NEIU
faculty member or cooperating teacher directly assesses
a student’s knowledge and/or abilities
• Data is collected, calculated and analyzed every semester
with at least one data retreat to help departments in
need of curricular or instructional changes
• Annual reports containing qualitative and quantitative
data is provided to state, federal, and accreditation
agencies

College of Business and
Management
The College is accredited by AACSB
(Association to Advance Collegiate Schools of
Business)

• Assessment process: Data are collected and analyzed.
The feedback loop is closed at the annual assessment
retreat where recommendations are vetted to improve
and enhance course delivery
• Two types of assessment data are collected:
• Embedded assignments to measure the General Learning
Objectives (GLO’s).
• Exit survey to measure student attitudes

• Example of innovation due to assessment: The College
uses Capsim—business simulation and assessment
software—to introduce experiential-based learning

College of Arts and
Sciences
Most programs are not accredited.
Assessment Team provides assistance
• Assessment process: Bottom-up where faculty and
department chairs own the process
• Work with both baccalaureate and Master’s programs
• Conduct annual workshops and host showcases to build
culture of assessment
• Use TK20—an assessment management system—to
house assessment results and reports. For 2019-20:
• 22 of 23 baccalaureate programs completed a report
• 5 of 11 Master’s programs completed a report

University Programs
• University Core Curriculum
• Distributive Learning Experience: Pilot assessment of critical
thinking skills. Scaled up assessment of writing skills. Analysis in
progress
• Engaged Learning Experience: Pilot of indirect assessment in
discussion

• First Year Experience: Assessment process in discussion
• Writing Intensive Program: Assessment process in
discussion

Questions?

Division of
Student Affairs
Academic/Student Affairs, Enrollment,
and Technology Committee Meeting
Northeastern Illinois University
Terry C. Mena
Vice President for Student Affairs & Dean of Students
October 21, 2021

Afghan Transition Program
Currently Enrolled Students

2

Prospective Students

36

Applied Students

1

Admitted Students

0

Interested in NEST Housing

34

•

New Website – https://www.neiu.edu/academics/our-centers-and-programs/internationalprograms/afghan-transition-program

•

Recruitment – The prospective students came from direct student interests generated by
the press release and media interviews and the list of individuals provided by graduate
student Mayward Pohyar.

•

Admissions Process – Admission staff individually calls each prospective student to assist
them through the application and admission process. Note: The majority of the individuals
has or has been granted refugee status.

Questions?

EQUITY, DIVERSITY AND INCLUSION
NORTHEASTERN ILLINOIS UNIVERSITY

PRESENTATION BY:

Shireen Roshanravan, Ph.D.
Executive Director of Equity, Diversity and Inclusion,

AREAS OF ATTENTION

CULTURE OF APPRECIATION AND RECOGNITION
INSTITUTIONAL INFRASTRUCTURE FOR INCLUSIVE EXCELLENCE

EXPECTATIONS FOR COMMUNITY ENGAGEMENT
FUNDRAISING

Culture of Appreciation and Recognition
Ø Establish practices that publicly recognize
faculty, staff and students who advance
equity, diversity and inclusion at NEIU
Ø Provide formal letters of appreciation that
can be included in performance evaluation
portfolios
Ø Work toward more funded awards to
recognize excellence in EDI work on
campus

•

EDI Glossary: shared institutional definitions

•

Institutional Membership for the National Consortium for Faculty Development and Diversity

•

Performance evaluation metrics for pedagogical excellence in EDI

•

Gender and LGBTQIA+ Inclusivity: All-Gender Bathroom Access and Data Entry Options

•

Institutional Indigenous Land Acknowledgement Statement

•

NEIU Expectations for Community Engagement Across Differences

•

Inaugural IL State University Diversity Officer Group - First Meeting on Nov. 1st, 2021

•

EDI training for Search and Screen Committees

•

Department/Program Chair Trainings

•

Safe Zone and Social Justice Ally Initiative Annual Trainings

•

Communications and Marketing – Website Development and Linguistic Diversity

•

Seal of Excelencia; K(No)W More; and Campus Bias Response Team

FUNDRAISING
TRUTH, RACIAL HEALING, AND TRANSFORMATION GRANT
SPONSORED BY THE KELLOGG FOUNDATION
OFFERS PROCESSES TO ADDRESS AND TRANSFORM HISTORIC EFFECTS OF RACISM

1.5 - 4 million dollars for between 2 and 5 years of grant investment
Northern Illinois and Southern Illinois Universities currently host TRhT Centers

Questions?
Shireen Roshanravan, Ph.D.
Executive Director of Equity, Diversity and Inclusion
s-roshanravan@neiu.edu

