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 MENTORING FRAMEWORK 
 
UNIVERSITY / MENTOR 
 

~Survey students to ascertain future needs 
~Discuss survey results 
~Develop tentative program 
~Establish contact with graduates 
~Establish contact with principals 
~Create support community 
~Establish topic relevance 
~Develop ongoing evaluation 
~Encourage faculty participation across the university 
~Publicize program with teacher graduates and future teachers 

 
SCHOOL / PRINCIPAL 
 

~Survey teachers' needs 
~Prepare handbook of school rules/guidelines 
~Create a support network 
~Establish communication relative to evaluation procedures 
~Provide ongoing non-evaluative support 
~Establish positive atmosphere 
~Develop a sense of community within the school 
~Inform teachers of needs and concerns 
~Seek assistance from colleagues providing joint workshops 
~Assist new teacher by providing visitation days at other sites 

 
TEACHER / MENTEE 
 

~Attend workshops provided by university and / or district 
~Seek assistance when needed 
~Create support network 
~Establish positive relations with the faculty and staff 
~Remember to have a life outside of school   
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