Faculty Senate Meeting Minutes
Tuesday, December 13, 2011
LL Library, 3:05-4:05

Present: Kim Ambriz, Sandra Beyda, Lidia Filus, Richard Grossman, Judy Kaplan-Weinger, Mark McKernin
Zach Schiffman, Brett Stockdill, Mary Thill
Absent: John Bernbom (excused),  , Loretta Capeheart (excused),  Denise Cloonan (excused),  Nont Dhiensiri (excused), Sundaram Dorai, Ana Fraiman, Joyce Jennings (excused),  , Mary Kimble (excused), Phyllis Le Dosquet,
Guests: Frank Ross, Vice President of Student Life, Daniel Lopez, Marit Vamarasi, former member of Faculty Council on Student Affairs 
Meeting called to order by Chair McKernin at 3:05
1) Minutes for Dec ember 13, 2011 approved
2) Chair’s report
Senate requested and was granted an extension for input on the draft of the policy, Promotion and Tenure of Department Chairs.  The new deadline is January 30, 2012.
The Steering Committee met with the president 
To express concern about the new activity hour in place this year as a two year pilot.  The president refused the request to return to the former activity schedule, explaining that Dr. Frank Ross, Vice President of Student Life, and the new provost will be examining that issue next semester.  Dr. Ross will be evaluating the pilot before its expiration date.  
To discuss performance based funding
To obtain a response regarding the senate’s request for a representative on the Policy Working Group.  The president denied this request, explaining that historically there has been no faculty input to policies not related to the curriculum and that the senate can respond to a policy draft along with any constituency group within 30 days of its being posted and will receive a response from her.
3) President’s report
The president was pleased to report that a Latino/a American degree program has received IBHE approval and Robert Jordan, WGN anchor, will be speaking at this semester’s commencement.
4) Vice President of Student Life presentation
Dr. Frank Ross cautioned the members that he has only been on the job for four and a half months but is eager to hear faculty concerns.  He outlined the recent changes to Student Life instituted to promote efficiency and effectiveness.  The support services of Academic Development have merged into Student Life, while its academic programs have merged with the College of Arts and Sciences.  Student Life hosted a successful late night breakfast during exam week and is interested in collaborating with faculty.  Communication between student and academic life could be improved, one possible method would be a campus wide calendar and a newsletter.  Two new efforts to come will be 1) a student services team that reaches out to satellite campuses around programming and advising and 2) campus wide co-curricular programming that pools talent and includes events for the whole community.  There will be two new centers: the LGBTQ and Women’s centers for which we have to do a national search for directors.  The structures of these centers will mirror the Pedroso Center.  Dr. Ross has met with Women’s Studies faculty concerning the job descriptions of the staff and plan to hold an open campus meeting to seek input on prioritizing the items on the taskforce document.  In advance of the placement of directors, he has created an LGBTQ resource committee to assess the current situation both here and in the community, work on connecting students to resources and is using the Women’s Studies Advisory Board to assess and connect students with appropriate counseling services and plans on programming of speakers and events.  Lastly, he mentioned career services, “My greatest area of opportunity,”  and expressed he plans to implement programs to get students internships and experiential learning and connect them with the larger community.  He was interested in input for a name change of the Division of Student Life.
A member voiced concern about safety on campus: there is poor cell phone service in Brommel Hall and no campus phones in the classrooms.  
5) Subcommittees: 
The following ad-hoc subcommittees and their charges were generally agreed to without objections:
Andersen Report Response Groups (3)
During the course of the semester the Senate identified three issues to act upon that were highlighted in the Andersen Report. Beginning January 2012, we will form three groups to independently develop specific action items that will resolve issues identified by faculty as important.  Each group will consist of 3-4 faculty appointed by the chair and present recommendations on how we can move towards resolving current problems and move towards building a more collaborative relationship between partners.

1. Decision making procedures:  Violation of academic structures, confused lines of authority, violation of existing procedures and the need to resolve issues at appropriate level

2. Communication:  Administration/faculty communication issues and the need to facilitate communication between constituency groups

3. Instructor voice:  Instructors need a voice

Senate Policy Review Group
The group will consist of four NEIU faculty members representing the College of Business, College of Education, College of Arts and Sciences, and the Library.  The Senate Policy Review Group will review all new policies posted on the NEIU Policy Library to evaluate their relevance concerning: academic affairs, admissions, retention, curricular matters, academic standards, program priorities, long range planning and any items deemed to be related to academic issues and issues concerning governance. The group will receive faculty concerns regarding new policies and monitor the Senate website for posts and feedback from their constituencies. The group will advise the Senate when there is the need to comment on posted policies, request additional information or ask for clarification on proposed policies.

The First Andersen Report response group will include members of the bylaws committee.  The third will include the instructor representative and other instructors as they choose.  The participants the policy review group have yet to be determined.  The Steering Committee will form the 2nd AR response group, communication, and start by communicating with the University Council Working Group to learn of its progress.

6) New Business tabled : faculty input to the draft of the Promotion and Tenure of Chairs policy.
7) Adjourn
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