


Faculty Senate Meeting Minutes
Tuesday, November 8th, 2011
LL Library Classroom
3:05-4:05
Present: Sandra Beyda, Lynn Bush, Loretta Capeheart, Denise Cloonan, Sundaram Dorai, Lidia Filus, Ana Fraiman, Richard Grossman, Joyce Jennings, Judy Kaplan-Weinger, Mark McKernin, Mark Melton, Roger Reinsch, Brett Stockdill, Mary Thill, Dario Villa, Marcelo Sztainberg
Absent: Kim Ambriz, Mary Kimble, Zachary Schiffman, 
Ex-Officio: President Sharon Hahs
Chair M. McKernin called the meeting to order at 3:08.
1)  Chair’s Report:  M. McKernin stated that he met with Civil Service and Administrative and Professionals representatives (the representatives from Student Government could not attend). He requested that another senate member join him in the next meeting that is planned for November 28th, as usually two representatives present themselves for such meetings.  The group discussed the kind of work they could accomplish.  Civil Service has given a response to the Shared Governance Report.

2) President’s Report: President S. Hahs congratulated A. Fraiman and other faculty for their work in helping students attend and succeed at the Hispanic Association of Colleges and Universities (HACU) and SACNAS- a nonprofit organization for Hispanics/Chicanos and Native Americans in science, technology, engineering, and mathematics (STEM) research, teaching, leadership, and policy- conference. 
The president also mentioned pension reform and how it may adversely affect recruiting of new faculty.
Lastly, she asked the senate to consider what the senate would like in the presidential report.
3) Committee Reports: J. Kaplan-Weinger, representing the committee for evaluation of administrators, stated that the committee reviewed a draft document produced by the senate last year for annual evaluations of administrators conducted by the senate.  The subcommittee is looking for an official job description of the provost position from the university.  They have consulted other constituencies, who declined participation in the process.  
The president noted that the UPBC, included in the draft as a council that is to write an evaluation, is not a faculty governance entity but rather a university governance entity.  
The cost for the evaluation may run at approximately $200 per administrator.  The question remains about how the reports should be made accessible and in what form- whether as ‘raw data’ or as summary and analysis- as well as whether and how it is to be communicated to the Board of Trustees.  A question was asked about whether other vice presidents than the provost and the president would be included in the evaluation process, and the answer was offered that any vice president who has an academic role should be evaluated.  It was noted that the administrator evaluated has to be in the position for more than two years.  It was suggested that an assessment committee be formed as has been done in the past.  The chair noted that it was crucial to have significant constituent engagement in faculty governance for the process to be effective.

4) Faculty Governance Website: M. Thill presented a proposed Word Press website that would be more faculty friendly than the present website for better contact with constituency via blogs and posts, a place for subcommittees such as the bylaws committee to work, improved communication with administration, updating of the faculty re: governance and encouraging people to get involved.  A member added that it would be a good place to inform the faculty that senate meetings are open.

5) Old Business 

Policy on policies response:  It was noted that a feedback loop is included in the Faculty Constitution (Art II D no.16 “[The Faculty Senate] shall transmit its policy recommendations to the President. Within two weeks, the President shall provide notice in writing to the Senate of the disposition of such policy recommendations and shall state a rationale in those cases in which such recommendations are rejected”).  A member felt that this was not sufficient and that the constituency should be informed of this feedback so that they know what is necessary to get feedback for input.  The president noted that there is a point at which the university must decide on a policy and that the university working group will not be dealing with academic policy.  A member noted that a policy proposed is about promotion of chairs.  Motion (S. Beyda, S. Dorai): Faculty Senate chooses a member to join the policy working group who reports to the Faculty Senate (Yea: 10; No:2; Abstain:4).
Three topics for action regarding the shared governance report:  Chair M. McKernin stated that there are three subcommittees in place to work on each topic.  They will report at the faculty assembly meeting that will also be the upcoming senate meeting.  
R. Grossman asked to speak at that time regarding inclusion of instructors in constituency input efforts.  
M. McKernin encouraged that subcommittee work get done in a timely fashion and be brought to the senate for endorsement and that process be formal in practice as well as written into governance documents.
Adjourn (L. Capeheart, J. Jennings) 4:05
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