Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


FACULTY SENATE
September 8", 2009
Minutes

Room SU-214

Present: Tony Adams, Dennis Grammenos, Rodney Higginbotham, Jianfeng Jiang,
Judith Kaplan-Weinger, Phyllis Le Dosquet, Shahrzad Mahootian, Eleni
Makris, Sue Mungre, Selina Mushi, James Olson, Kris Over, Frank
Perino, Allen Shub, Dario Villa

Absent: Sandra Beyda-Lorie, Denise Cloonan-Cortez, David Jordan, Janalyn
Meehan

Ex-Officio: Provost Lawrence Frank

Chair Shub called the meeting to order at 1:45.
1) Minutes

Motion to approve the minutes of April 14™ (K. Over, 2nd D. Villa), and April 28", 2009
(J. Olson, 2nd E. Makris), pending corrections was passed, new members T. Adams, D.
Grammenos, Jianfeng Jiang, Phyllis Le Dosquet abstaining .

F. Perino wanted to know the results of the April 14™ motion (“The Faculty Senate 1)
write a letter from the Faculty Senate to the dean of the College of Education and the
chair requesting that a written rationale be communicated to Prof. Adeodu, 2) revisit the
existing policy to close all loopholes, and 3) consider the long term goal of hiring an
ombudsman”). Chair Shub said he would write the letter now that the minutes have been
approved.

2) Report from the Provost

The state support is status quo this year; the budget is the same as last year’s. The fall
2009 enrollment numbers look great in all areas: freshmen, transfer students and graduate
students (hand-out: Fall 2009 Enrollment Snapshot), with an overall increase of 5% as of
Sept 3". We are still challenged with respect to retention but have improved in
recruitment.
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However the MAP funding has been cut by 50%, from eight million to four million, and
students who applied after May 15" did not get any funding from MAP. All MAP funds
have been used for fall term. Therefore in spring, the effects of the cut will show.
Students have been informed and have been recommended to apply for Safford loans.
Federally funded Pell grants are not affected. The Provost stated that since MAP students
also receive Pell grants the university anticipates an increase in the numbers of part-time
students and a decrease in the numbers of full time students. Furthermore, the University
also anticipates that our stimulus dollars (4 million) will also be cut in FY 2010.

In the face of the potential of this 10% budget cut, the following decisions have been
made by President Hahs:
e no base pay increases for A&P employees, instead a $1000 lump sum will be
given for this year.
e partial hiring freeze of replacements as well as new positions, but will go ahead
with already approved positions

The good news is that the university has received another Title V grant to work with the
College of Lake County to support transfer students from CLC and NEIU degree
completion at the University Center on CLC campus. We have done graduate programs
in the past, and we have just launched a degree completion program for a BS in
Psychology. The enrollment looks good at the moment; we expect out first graduate in
December. We plan to open a transfer center that includes advisors, and a new position
for a part-time coordinator in veterans’ affairs.

3) Report from the Chair
Two tasks for this year’s senate.

A) Gathering and creating a template for departmental by-laws remains
unfinished business. We might try a different approach than last year when we
found we had trouble collecting bylaws, perhaps asking the deans to assist the
chairs. Chair Shub reminded the members that departmental bylaws are crucial to
effective faculty governance.

B) We also need to improve the election process. Some of the councils and
committees- for example the Faculty Council on Technology have a
disproportionate number of members whose terms expire at once. Another task is
implementing paperless voting. Nominations can be sent by email to the Faculty
Senate Office, and the Voting Committee can look into voting using Survey Gold.

We have agreed to participate in a study of cross-curricular concepts used in higher
education administration by Prof. E. Duff Wobbel which is a matter of filling out a
survey that takes about 3-5 minutes. He will be sending materials to the Faculty Senate
Office.

2) Elections
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Chair Shub summarized the responsibilities and honors of Faculty Senate Chair.

J. Kaplan-Weinger volunteered to be chair. E. Makris volunteered to be vice-chair.
Motion that J. Kaplan-Weinger be chair and E. Makris be vice-chair (K. Over, 2™ S.
Mushi) passed unanimously.

Motion that S. Mahootian be secretary in the fall and Tony Adams as secretary in the
spring when S. .Mahootian is on sabbatical). (F. Perino, 2" D. Villa) was passed
unanimously.

After a brief description of its duties by A. Shub, J. Jiang, P. Le Dosquet and Frank
Perino volunteered to be on the Steering Committee. A vote took place, and P. Le
Dosquet and F. Perino won the two seats on the committee.

W. Makris, J. Villa, and J. Jiang volunteered for the Elections Committee.

D. Grammenos, S. Mahootian, S. Mushi, S. Mungre and F. Perino volunteered to make
up the Academic Freedom Committee.

Membership for the Committee on Committees and the Committee on Administrative
Evaluation was postponed.

S. Mahootian, R. Higginbotham, J. Kaplan-Weinger and E. Makris volunteered for the
By-laws Committee.

D. Villa, R. Higginbotham, T. Adams P. Le Dosquet, and K. Over volunteered for the
Dean of Students Judicial Affairs Committee.

S. Mushi, R. Higginbotham and J. Jiang volunteered as representatives on the Faculty
Council on Technology.

It was generally agreed that consideration on forming a committee to look at the Grade
Appeal Policy.

6) Adjournment: motion (S. Mahootian, 2" D. Villa) passed.

Respectfully Submitted,
Shahrzad Mahootian
Secretary
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FACULTY SENATE

September 22nd, 2009
SU-217

Minutes

Present: Tony Adams, Sandra Beyda-Lorie, Denise Cloonan-Cortez, Dennis
Grammenos, Rodney Higginbotham, Jianfeng Jiang, Judith Kaplan-
Weinger, Phyllis Le Dosquet, Shahrzad Mahootian, Eleni Makris, Janalyn
Meehan, Selina Mushi, Frank Perino, Dario Villa

Absent: David Jordan, Sue Mungre
Ex-Officio:  Provost Lawrence Frank

Guests: Hamid Akbari (Chair, Management and Marketing), Ana Gil-Garcia
(Professor, LEAD), Tim Libretti (Chair, English Dept)

Chair Kaplan-Weinger called the meeting to order at 1:45.

1) Minutes
Motion to approve the minutes of September 8", 2009 by R. Higginbotham (S. Mushi)
passed pending corrections, S. Beyda-Lorie, D. Cloonan-Cortez, J. Meehan abstaining.

2) Report from the Chair
Chair Kaplan-Weinger stated her desire that Faculty Senate members know the Faculty
Constitution fully, especially regarding the role and responsibilities of the Senate.

D. Villa noted that the constitution had recently been revised (2007) with a recent
amendment that provided inclusion of non-tenured non-tenure track (NTT) faculty. It
was noted that despite this amendment there remain vacancies in these seats.

It was acknowledged that identifying and contacting NTT faculty for the purpose of
inclusion in senate seat elections has been difficult due to their high turn-over.

Chair Kaplan-Weinger introduced and welcomed the guests who were invited by the
Steering Committee to present on the role of the Faculty Senate, shared governance and
collective bargaining from the perspective of former Senate chair (Hamid Akbari), and
former members, Tim Libretti and Ana Gil-Garcia.

Discussion opened with the notion shared governance: Is there a university-wide shared
governance statement?

Hamid Akbari, former member (1997-1999) and chair of faculty senate (1999-2001)
stated that there is a statement signed by former president Salme Steinberg and recounted
the events that resulted in the shared governance statement. A crisis was set off by the
resignation of the former Dean of the College of Education, Dr. Nan Giblin. The crisis
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was eventually collaboratively resolved through active mediation by the Faculty Senate
and resulted in the reinstatement of Dr. Giblin and the shared governance statement. This
statement, which was signed by President Steinberg, reinforced the principles of the
shared governance of university affairs by the faculty and administration. The document
has two key elements: 1) respect for shared governance, and 2) transparency in decision-
making regarding university affairs. A town hall style event was held to mark the shared
governance statement and it was determined that annual events, such as panels on shared
governance, would continue to highlight this critical resolution. The annual events were
not, unfortunately, followed up.

E. Makris commented that the distinction between governance the senate’s role and
contractual issues and the union’s role in concrete issues is not always clear. She also
wondered about the binding status of the shared governance document and how it could
be enforced

T. Libretti: the question is how we choose to empower ourselves as faculty. The role of
the senate should be to actively, objectively promote a culture of respect and shared
consciousness. The recent collective bargaining proposal put forth by the administration
suggests a great divide between faculty and administration’s objectives. We need to find
a way to create a climate for a broader conversation.

S. Mahootian suggested that some contractual issues may also be a governance matter, in
particular one of academic freedom or integrity. An example would be the cap on class
size.S. Mushi agreed.

Provost Frank did not agree that cap size on classes was an academic issue.

3) Presentation: Perspectives of the Mission of the Faculty Senate

Hamid Akbari, former Faculty Senate Chair

H. Akbari shared his perspective with the Senate. He stated that this job really requires
informing and talking to the president about faculty issues, concerns and ideas. The
Senate serves as the faculty advisory for the President. On the difference between the
roles of the senate and the union, he said that in his view the two are complementary.
Whereas the union negotiates with the administration for a contract via the collective
bargaining and works with the administration to enforce the letter of the contract, the
Senate works constructively with the President to preserve the practice and spirit of the
shared governance. Otherwise, the Senate fails in its job to represent the faculty. It is the
senate’s job to put tough questions to the president and to give a constructive and critical
review of administrators when it becomes necessary; if it does not do so, it fails in its job
to represent the faculty to the President, and it may result in the occurrence of unforeseen
crises in governance for the university.

Tim Libretti, former Faculty Senate member
T. Libretti proposed that it is not so much the senate’s role as how it chooses to empower
itself that matters. Based on his experience as a member of the collective bargaining unit,
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he believes that the underlying issue of the conflict within the university is a cultural
problem that collective bargaining intensifies. By being a genuinely representative body,
the senate can play a role in creating a collective consciousness by being a voice for the
faculty, healing divisions and reducing the resulting unproductive stress and anxiety. He
expressed concern that we may collapse under the stress and tension of our work-loads as
we carry them in isolation from each other. All kinds of questions need to be addressed in
a genuine dialogue that addresses the feeling of disrespect and overwork that many
faculty experience. We need a clear sense of the work to be done as a community, what
the work is, how to manage it, and how to respect each other. How do we have this
conversation? Town Hall meetings are not a satisfactory way in my view. Endless
collective bargaining is draining. A climate survey has been suggested in order to
identify the underlying issue. He made a plea for the senate’s facilitation of an ongoing
direct dialogue between members of the faculty that would lead to a broader conversation
as a university.

Anna Gil-Garcia, former Faculty Senate member

A. Gil Garcia agreed that the conversation that Tim suggested must take place. The
question is, can we really separate the role of the senate from the broader picture? The
distinction between the roles of the senate, the FCAA and the union is artificial. The
conversation about faculty issues should be more open. She noted that although there is
progress in the university, she is concerned that there is also a regression in the level of
satisfaction among faculty. It is possible that we are at a breaking point. For 18 months
the collective bargaining process has been going on, and there has been no headway. We
are at a stalemate now. Is the Faculty Senate door really open? She agreed that there
should be some type of climate survey. Could the Faculty Senate facilitate an open
conversation to address what is really going on? The faculty is a critical component to
the progress of the university.

Provost Frank commented that that the role of the Faculty Senate is less clear in this
institution than in other institutions because in many institutions the faculty senate does
the work done here by collective bargaining and the FCAA. The question of non-tenured
and non-tenure track faculty is challenging and in his opinion related to broader cultural
issues.

In the last two and half years efforts towards greater transparency include the disclosure
of the administration’s strategic plan and the Strategic Planning and Budget Committee
(SPBC) also known as the University Budgetary Council established by the board of
trustees. The provost invited the senate to discuss the SPBC plans. In the future the
SPBC would like to have a discussion with the senate regarding the list of initiatives for
the fiscal year.

4) Report from the President’s Office (Handed out: President’ Report to the Board of
Trustees of NEIU September 17, 2009, Part C Strategic Planning FY 2009 Workplan
Results and Part D Strategic Planning FY 2010 Workplan)

5) New Business
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There was a consensus to the implementation of interviews with department and
program faculty that would entail face-to-face conversations with volunteer
Faculty Senate members visiting departments/programs. Faculty Senate members
agreed to volunteer to interview particular departments. Senate members will
e-mail one another with their choices, filling in a single chart, The questions to
be asked will be e-mailed to Senators before the next meeting. Senators will take
notes on the input received from department/program faculty for later report to the
Senate.

The communication study survey from SIUE was passed around and collected.
Surveys were to be turned in to Chair Kaplan-Weinger.

Self nominees D. Cloonan-Cortez, J. Meehan, and S. Beyda-Lorie were voted in
as members of the Committee on Committees.

The question of an ad-hoc committee on the grade appeal policy was postponed.

6) Announcements

Provost Frank announced the university’s receiving another Title V grant to promote the
post-graduate programs in the College of Business and the achievement of the goal of
accreditation.

7) Adjournment, S. Mahootian (J. Meehan)

Respectfully Submitted,

Shahrzad Mahootian, Secretary
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FACULTY SENATE
October 13th, 2009
SU-216

Minutes

Present: Tony Adams, Denise Cloonan-Cortez, Dennis Grammenos, Rodney
Higginbotham, Jianfeng Jiang, Judith Kaplan-Weinger, Shahrzad
Mahootian, Sue Mungre, Eleni Makris, Janalyn Meehan, Selina Mushi,
Frank Perino, Dario Villa

Absent: Sandra Beyda-Lorie, David Jordan, Phyllis Le Dosquet
Ex-Officio:  Provost Lawrence Frank

Guests: Tim Scherman, IBHE Faculty Advisory Council Representative
Chair Kaplan-Weinger called the meeting to order at 1:42.

Minutes
Motion to approve the minutes of September 22nd, 2009 by F. Perino passed pending
corrections, S. Mungre abstained.

IBHE Faculty Advisory Council presentation: Tim Scherman

In relation to the spring MAP crisis, faculty members in senates across the state are
making two points 1) that full time student status is required for federal funding 2) the
MAP crisis discourages full time enrollment. Therefore with the loss of MAP funds, the
state loses federal funds. | hope this body will weigh in with our resolution at NEIU.
The proposal that MAP funding be restricted to students who have demonstrated a level
of academic commitment may be self defeating and a result of circular reasoning. We
should include an argument against such a proposal in our resolution.

IBHE has acknowledged that a law had been passed in 2005 that requires that an active
faculty member be on the board. IBHE only wants members to be from public
institutions. IBHE FAC has nominated two people. We think it is extremely important
to have this person, who would have to be approved by their senate, on the board

Lastly, a memo from IBHE warns of a more severe fiscal crisis next year as the
university’s budget is based on the previous year’s state funding. 90 Million dollars of
stimulus money is gone and will not be renewed; 3.5 billion in pension obligation notes
will be gone next year; bond ratings have dropped; the option to borrow from the future
to pay for the past will have diminished; and while the structural deficit looms large, next
years budget from the state looks terrible, even if MAP is restored. Moreover, the IBHE
itself is carrying on with a diminished staff and vacancies in leadership positions.

2009-10-13 FacSen SMahootian 1





With regards to protesting the withdrawal of MAP funding, an alliance with students is
effective since in my experience the Appropriations Committee listens to student voices.

Old Business

Discussion re: a statement of behalf of the Faculty Senate protesting the
withdrawal of MAP funding.

Motion, E. Makris (S Mahootian): That Student Government be contacted and
statement in support of the reinstatement of MAP funding addressed to the
governor and to Michael Madigan be written on behalf of the Faculty Senate and
Student Government and sent by the Steering Committee within the next few days.
Passed.

Letter of appreciation to former Faculty Senate Chair A. Shub

Motion, F. Perino (D. Villa): That D. Villa draft a letter of appreciation to Prof.
A. Shub thanking him for his years of service in the Faculty Senate. Passed.

Report from the Chair

Chair Kaplan-Weinger expressed that she would like to find or create a flow-chart
of the various university councils and committees and their relationship to the
administrative bodies as well as their relationships to each other so that
communications can flow accordingly. She also suggested that the Bylaws
Committee should oversee the bylaws of the various councils and committee that
report to the Senate to ensure that they are updated.

By-Laws Committee discussion
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E. Makris asked that the tasks of the Senate Bylaws Committee be specified and
suggested By-laws committee members visit the councils and committees. In
order to better understand their tasks and functions.

R. Higginbotham asked what the goal of the proposed action is.

D. Villa stated that in the past departmental representatives came to the Senate
and reported on the issues regarding their by-laws.

F. Perino proposed a continued discussion of the By-laws Committee’s plan of
action by email between the members, and these members agreed.

Discussion: the problem of missing by-laws

Motion, E. Makris (J. Meehan) 1) that the by-laws for the Council on Finance and
Administration and the Council on Marketing and Communications be tracked
down and made available on the website, 2) if no results, a senate member attend
a meeting to of the two councils to address the problem 3) if there is no meeting
called, a senator request that a meeting be convened. Passed





Standing Councils and Committees discussion
Discussion about the level of active engagement of the Standing Councils and
Committees in general: E. Makris suggested that the Senate should initiate
communication with the standing councils and committees.

Chair Kaplan-Weinger stated that it is important that faculty know there is a
council for each VP that is made up of faculty elected to those councils. The task
of each council is to serve as advisors to the VP and to act as go-betweens for
faculty and the VVPs. Each council needs to decide with its VP how to meet as a
council with its respective VP.

J. Jianfeng reported as a member of the Council on Technology and stated the
council was quite active, meeting regularly two times a month. The council has
communicated with university computing services (Kim Tracy attends meetings)
and developing programs. Some of the issues raised include campus-wide
wireless service, a slow and out-dated Scantron, and the need for a separate
grading machine for each college. However, it is not clear when these plans are to
be implemented.

J. Jianfeng is also a member of the Faculty Council on Marketing and
Communications and is working to have a meeting called. He reported that
according to a council member, the Council on Finance and Administration has
not had a meeting since last year.

Provost Frank commented that there may be overlap of this council with the
Budget and Planning Committee which includes more than just faculty in its
membership and reports to the Board of Trustees.

FCAA and the Senate’s request for feedback
D. Grammenos reported the FCAA discussion of that body’s view of functions of
the Faculty Senate. One FCAA member’s view of the senate was that the senate
deals with the big picture as well as outside issues that affect the university, for
example, the situation with MAP funding deficit. In this member’s view, the
senate should produce a statement in support of reinstating MAP funding.
Another member brought up the example of the demonstration policy proposed by
administration, saying that in his view the senate was very effective when it took
this up. This member expressed concern that there was not enough
communication back to the departments of senate discussions and decisions.
Chair Kritikos summed up the comments by stating that the senate should be
taking a position on policy and non-curricular university wide issues and higher
education issues. Furthermore, it is the responsibility of each member to conduct
her or himself in a manner representative of his or her faculty body. Chair
Kritikos further reported that the senate wished to do a climate survey, and it was
generally agreed that it would not be appropriate to piggy back the climate survey
onto FCAA’s grade expansion survey.
S. Mahootian guestioned the “non-curricular” stipulation and asked for further
clarification.

2009-10-13 FacSen SMahootian 3





Provost’s Report: Enrollment Snapshot
The final figures on enrollment look good with transfers up the most. High school
graduate numbers will level off and the transfer pool is where we can look for
growth. Also new graduate student numbers are up. The composition of the first
two years is 30% Latino.

New Business
J. Jiang reported that the COBM faculty who have recently moved to the
renovated A-wing have complained that the fire-code is interpreted in such a way
that they are not allowed to have their office doors open during office hours and
are, therefore, denied door-stoppers. Provost Frank agreed to look into the matter.

Minutes
The minutes for the September 22" meeting passed (S. Mushi, D. Grammenos),
pending corrections.

Tabled
Climate Survey (E. Makris)
Discussion on Shared Governance

Adjournment
(S. Mushi, F. Perino), passed.

Respectfully Submitted,

Shahrzad Mahootian, Secretary
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Faculty Senate Meetin% Minutes DRAFT
October 27", 2009
SU-216

Present:

Tony Adams, Dennis Grammenos, Frank Perino, Dario Villa, Judith Kaplan-Weinger,
Janalyn Meehan, Rodney Higginbotham, Tony Adams, Jianfeng Jiang, Eleni Makris,
Sandra Beyda-Lorie, Phyllis Le Dosquet

Absent:
Denise Cloonan-Cortez, Shahrzad Mahootian, Sue Mungre, Selina Mushi

Ex-Officio:
Provost Larry Frank

Chair Kaplan-Weinger called the meeting to order at 1:46.
Minutes: tabled
Report from the Chair:

MAP funding and student-faculty alliance

The re-establishment of MAP funding has been signed by Governor Quinn, which is
great. However, we should make ourselves ready for the next funding crisis by opening
communication channels between faculty and students. | emailed the Student
Government president introducing myself and stating an intention to open up the
possibility for dialogue. We might want to consider inviting him to a meeting.

Senate vacancy seats

According to the by-laws (part A.2 read aloud by E. Makris) I can appoint a faculty
member who has previously served on the senate to fill a vacancy if the election results
show no runners-up. In the case of the College of Business and Management, | intend to
appoint Hamid Akbari and Emmanuel Nyadroh if they are willing to serve. | will ask if
the runners-up for an College of Arts and Sciences seat who are tied (Lydia Filus and
Marina Polyashuk) if one of them is willing to serve.

NEIU Shared Governance Organizational Chart (hand-out)
This may be outdated as it is from 2001, but we could look at it to see if we want to
update on or ask the President’s Office to create one.
The following comments were made:

e an updated chart is needed

e the Advisory Committee on International Programs needs to be added

e link to administrative channels for each council committee are missing that shows

who in administration attends the meetings and responds to the advice

It was agreed that the Steering Committee would bring the Shared Governance
Organizational Chart to the President to discuss an updated version.
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Report from the Provost

Map funding

We should congratulate each other and our students on the reinstatement of MAP
funding. We should anticipate two problems:

e the possible requirement that certain criteria- such as minimum GPA or ACT
scores- be met in order for a student to qualify for MAP funding, which would be
unfortunate as many students may not be eligible due to the same conditions that
the funding is meant to alleviate

e the possible elimination of specific programs

Furthermore, with the stimulus money gone by next spring, higher education will suffer
because traditionally we have not been as vocal as other groups in Springfield. We need
to change that.

Strategic Work Plan

Feedback is wanted on this; we have not had a chance to talk about it yet. The basic issue
beyond the budget is retention, which is a complex problem to address. We would like to
explore the possibility of student residential life.

The following comments were made:

a third year experience program to provide more shepherding

helping students decide on a major with improved advising

establishing a student mentorship program

linking general education courses to specific majors to encourage students to
think about their majors early

more career guidance

e use the reading lab as a location for mentorship

Fire code enforcement in the A-wing
It has been clarified that faculty are not required to by the fire department to have their
doors closed while they are in their offices. Doorstops are now being issued.

Old Business

Chair Kaplan-Weinger will discuss the opening up a faculty civil service communication
channels with Judy Brewer of the Administrative and Professional Council (A&P
Council)

Standing council and committee representative are invited to present.

Faculty Interviews will be due November 10™ in Bloomington, the questions focus on the
meaning and practice of shared governance and academic freedom (hand-out). A
subcommittee will be selected to write up a summary

Subcommittee on Academic Freedom: Climate Survey (E. Makris)

We consulted Blase Masini of Institutional Research who told us that he has already a lot
of data on faculty opinion that would serve a climate report if he does a factor analysis
using the data. We are therefore working on a definition of ‘climate’ in order to proceed
and will put together a report.
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Letter of Appreciation to Allen Shub
Motion approval of the letter penned by D. Villa (F. Perino, S. Beyda-Lorie) passed.

Steering Committee report (F. Perino, E. Makris): shared governance
President Hahs stated that she wanted to start anew in creating a shared governance
document rather than update the document signed by former president Steinberg, which
she had reviewed line by line. She asked that the committee members do a literature
review of the term *shared governance.” Other documents and policies should inform the
creation of the document, according to the president.
The following are the comments by Steering Committee members:

e the results of an initial inquiry showed that shared governance has a history of

being used to reduce rather than strength faculty voice in universities

e the president seemed genuinely open to dialogue with faculty on the topic

e shared governance should be understood as it relates to academic freedom
Provost Frank commented that shared governance is a multi-faceted topic, where the
strength of faculty voice changes according to facet, curriculum having the strongest
faculty voice while budget having less and encouraged the membership to address the
topic of shared governance. He added that shared governance has been a tradition since
1917 that today universities are under more pressure than traditionally to conform to
external expectations.

Announcements
The next meeting date has been changed from November 10" to November 17" due to

Chair Kaplan-Weinger’s attending the Council of Illinois University Senates (CIUS)
meeting that day. She will report on the meeting on November 17"

Motion to adjourn (F. Perino, E. Makris) passed.
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