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FACULTY COUNCIL ON ACADEMIC AFFAIRS
September 4, 2008
Room Su-215
1:40 p.m.
MINUTES
Present: Kim Ambriz, Lesa Davis, Joh Hageman, Dan Milsky, Cyndi Moran, Tim
Scherman, Mostafa Maksy, Janalyn Meehan, Emmanuel Nyadroh
Absent: Crystal Xiaobei Chen
Ex-Officio: Provost Larry Frank
1. Approval of Minutes
Tabled until next meeting

2. Report from the Chair

Current Chair Greenburg, present, is on sabbatical, no longer on council
e Introductions. 4 Vacancies -- 2 Resource Professionals, 1 Education, 1 Business

e The Provost asked if vacancies must be filled by election, or if appointment is
allowed. The Chairperson said he will check bylaws.

e Chair Greenburg recommends that FCAA review and revise bylaws this year.

e Revise FCAA website — Andrew Sadock to include online access to Bylaws,
Minutes, Proposals, Member Contact Info, etc.

e Discussion of document management. Should FCAA members receive curricular
proposals in print or online? Use university shared folders, portal. What are
stumbling blocks to immediate action? Undergraduate colleges’ curricular
proposals are processed electronically, and governance should follow suit. This
must be initiated from the top level. Consider an employee dedicated to digitizing
all forms, place online. This is “not minor but fundamental” to entire process.





3. Elections

Moran (Nyadroh) nominated Effie Kritikos as Chairperson. Passed
Kritikos (Moran) nominated Lesa Davis as Vice Chairperson. Passed
Mostafa Maksy self-nominated as Secretary

Lesa Davis (Hageman) — Motion to approve. Passed

Newly elected Chair Kritikos stated that meetings will start promptly at 1:40 pm
and end at 2:50 pm.

4. Report from the Provost

Much summer planning, namely Strategic Planning. 100’s of people
involved. Steering Committee meets September 5. A consultant developed a
six-point plan. The plan will be discussed initially at the President’s State of
the University Address on September 23. The plan’s guidelines are not self-
implementing — thus decisions must be made. University units must develop
benchmarks. The plan includes a new Mission Statement and a new Vision
Statement. The plan sets goals but does not describe implementation in detail.
The Provost quickly detailed the 6 Goals of Plan (as yet unpublished)

Provost requested that FCAA help focus on plan and implementation.

Mel Terrell retired. Discussion of how Student Services will be restructured
and organized. Provost asks us to give some suggestions for adjustments/ideas
to improve Student Affairs.

ROTC motion from last spring — Provost would like us to revisit this term.
New TESL program, approved by FCAA in June, was approved by IBHE,

approved, under “moderate and reasonable” criteria of modifications to an
existing program

5. New Business

Lesa Davis — Some curricular proposals approved last spring, including ones
in Anthropology, purportedly never entered system and now missing. To be
investigated.

Revolving Topics Courses- need to follow up this term, Davis has written our
policy but it is not yet disseminated and implemented. Cleanup of existing
courses will take time and leadership.

Nyadroh (Davis) — Moved to recognize the stellar leadership and service of
our outgoing chair, Brad Greenburg.
Passed unanimously





6. Adjournment
Nyadroh (Maksy) Moved for adjournment. Adjourned at 3:08 p.m.
Respectfully submitted,

Cyndi Moran
Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
September 18, 2008
Room CLS-3071
1:40 P.M.-2:50 P.M.
MINUTES

Present: Effie Kritikos (Chair), Dan Milsky, Kim Ambriz, Jon Hageman, Janalyn
Meehan, Tim Scherman, Mostafa Maksy, Emmanuel Nyadroh, Lesa Davis,

Cyndi Moran
Absent: Crystal Xiaobei Chen

Guests: Provost Larry Frank, Kate Hahn, David Jonaitis, Kim Tracy
The meeting was called to order at 1:45 p.m.

1. Old Business

No discussion of old business.
2. Approval of Minutes

No review of prior meeting minutes.

3. Report from Chair

Chair Effie Kritikos called for volunteers to serve as:
e Liaison to the Faculty Senate
e Liaison to the Budgetary Council
e Curricular Committee Members

Tim Scherman (Meehan 2nd) — Motioned to approve the following members to
the designated committees (passed):

e Liaison to the Faculty Senate: Mostafa Maksy

e Liaison to the Budgetary Council: Tim Scherman and Jon Hageman

e Curricular Committee Members: Lesa Davis (Chair), Cyndi Moran (Co-
Chair), Dan Milsky, Kim Ambriz, Janalyn Meehan and Tim Scherman

4. Report from Provost

Provost Frank deferred his report to allow time for reports from other guests.





5. Report from Kate Hahn: Writing Intensive Courses
Kate presented information regarding the writing intensive courses (five pages in
total). The Writing Intensive Council Committee (WIFAC) is responsible for
approval of courses related to the writing intensive courses. Its members are
appointed by FCAA and report to FCAA annually.

6. Report from Lesa Davis, Title Varies Courses

Lesa Davis advised that a memo be re-issued regarding title varies courses. She
also reported that the Global Studies Committee needs a website

Lesa Davis (Scherman 2nd) — Motioned to approve. Passed

7. Report from Kim Tracy, University Computing Services
Kim Tracy made a report about options for classroom projection technology. He
requested feedback from FCAA members regarding which of two options (see
descriptive sheets) is the preferred choice of the FCAA. Members leaned toward
the first option but requested that minor details be clarified before selecting
between the options.

8. New Business

Tim Scherman stated that it is imperative that all secondary education professors
attend the Summit Series. RSVP Donna Larsen @ d-larsen@neiu.edu.

9. Adjournment

The meeting adjourned at 2:55 p.m.

Respectfully submitted,

Mostafa Maksy
Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
October 2, 2008
SU-216
MINUTES

Present: Chair Effie Kritikos, Lesa Davis, Jon Hageman, Mostafa Maksy, Janalyn
Meehan, Dan Milsky, Emmanuel Nyadroh, Tim Scherman

Absent: Kim Ambriz, Cyndi Moran

Ex-Officio: Provost Larry Frank

Guests: Heather Patay, Joann Karr, Jason Mohaghegh, Tracy Luedke

1. Old Business

Chair Kritikos requested that all FCAA members review Bylaws prior to next meeting
(October 16th). Note that Bylaws were sent via hard copy and online to membership.

2. Approval of Minutes

Dan Milsky () - Motion to approve minutes of three preceding meetings dated May 20,
September 4 and September 18, 2008.

3. Report from Chair
List of Potential WIFAC Members for 2008-2009

College of Arts & Sciences — 3 Members
Arts/Humanities — Katrina Bell-Jordan (CMT) or John Casey
Behavioral/Social Science — Jon Hageman (Anthropology)
or Martyn de Bruyn (Political Science)
Math/Science — John Kasmer (Bilogy) or Paulo Acioli (Physics)

College of Education — 2 Members
Joaquin Villegas (Teacher Ed) or Eileen Kaiser (Teacher Ed)

College of Business and Management — 1 Member
Emmanuel Nyadroh (ABLF) or Roger Reinsch (ABLF)

Ex-Officio Members
Kate Hahn ~ CAW Director
Vicki Byard First Year Writing Coordinator
Chris Larsen Writing Lab Coordinator
Effie Kritikos FCAA Chair





Ex-Officios fill vacancies, cover for absentees.
Mostafa Maksy (Janalyn Meehan) motioned to approve. Motion approved.

4. Report from Provost

Provost Frank requested that FCAA membership help with the Strategic Plan at
the next meeting (October 16th). For example, how do we initiate prioritization
of agendas? How do we consult people? The Provost will speak to all
departments of the university.

The ROTC issue will be discussed in the next meeting.

FYI — NEIU received a grant in excess of $500,000 from the National Science
Foundation a few weeks ago. The four-year grant will support a cohort of
students in physical science (physics, earth science and math). The intention of
the grant is to attract strong students who graduate in 4 years. The grant provides
up to $10,000 per year per student.

Today the Provost was informed that NEIU received a two-year grant from the
Department of Education (similar to Title V). NEIU requested $2 million to
create a center for scientific engagement at NEIU. This requires renovation of the
Science Building and creation of staff for the center (1 faculty member as
director, 1 coordinator, 1 professional advisor in biology and 1 advisor in physical
sciences). This will support a major in environmental science. Congratulations
from the Provost!

5. Report from Curriculum Committee

Lesa Davis suggested a motion to approve the proposal for the MLED Program
(middle-level education). MLED was reviewed but formal meeting. A
majority of staff like the program.

Dialogue ensued regarding time constraints; whether teachers trained for math
and science would also teach language arts (teachers could receive an
endorsement to teach language arts); and gender differentiation.

Provost Larry Frank — The MLED program was initially developed in 2000 and
requires complex interdisciplinary (College of Arts & Sciences and College of
Education) and intercollegiate coordination (NEIU, Wright and Truman). The
Provost thanks Heather Patal and Joann Karr for their efforts.

Joann Karr — MLED is a new major, one of the first at NEIU since 1995. The
proposal next goes to the Board of Trustees and higher boards. Can employ
official recruitment as no longer in pilot phase.

Heather Patal — 12 students graduate in math and science in middle school
education. 2 graduated during the first year (2007-2008), 5 graduated during
the second year (2006-2007), 15 next year (2008-2009). The proposal passes
from FCAA to Provost / Board of Trustees (next meeting in November).

Chair Effie Kritikos — Motioned to approve the proposal. Motion approved.





6. Report from Co-Chairs of Global Studies Task Force

Co-chairs are Tracy Luedke and Jason Mohaghegh.

Development of GSTF is faring well

GSTF is not comprised of disciplinary slots, so quick replacement from the same
department is improper.

GSTF has held two meetings during the semester thus far. The Co-Chairs
engaged with faculty. Identified key issues and themes. There is progress re:
development of a Mission Statement. Focus regards major questions
including definition of “‘global studies’ and ‘how to craft a useful program for
faculty and students’.

FCAA recommendations:

1) Maximum size of GSTF. 17 current members naturally downsized to
maximum of 15 members (given resignation by 2 members). Prior GSTF
consensus approved a 15-member task force.

2) Contact non-active members as only 11 members are active at meetings.

Send email, ask if wish to continue as member. Invite new members with
program-building skills, research interests, and desire to carry workload.
Specific discipline is less important than desire to contribute. Chair Effie
Kritikos — Raised concern regarding unbalanced membership.

3) Create an Advisory Board as a secondary board to minimize risk of
destabilization of core task force committee. An Advisory Board could
review course syllabi and initiatives.

4) Continuity of membership is essential. All members should be active.

5) What is the mission of the GSTF? What types of courses are envisioned? 25
Themes are listed — from arts to language, society, political science,
economics, etc.

6) As GSTF is a long-term project, FCAA will receive formal reports. Reports
will be posted on portal site or directly mailed to FCAA members.

7) Procedures are required to add and subtract GSTF members. A memo should
be sent to the entire university regarding how to gain membership on
GSTF. Bylaws are needed with regard to membership. Until Bylaws,
FCAA approves membership.

8) Help is needed to develop syllabuses.

9) An attendance policy is needed (e.g.: revocation of membership if miss 3
meetings). Given limited time, FCAA may assert procedures
immediately.

10) There is much interest in this task force.

11) Tracy Luedke requested that FCAA draft a letter to GSTF and applicants
Tracy Luedke may draft the letter and FCAA will approve and distribute
the letter. Lesa Davis said best to draft, approve and send letter before next
FCAA meeting due to time constraints.

12) Effie Kritikos —The letter will be drafted by the Co-Chairs of the GSTF,
circulated to the FCAA via email as soon as possible (before next
meeting), approved, and sent to all members of GSTF.






e Lesa Davis — Restated a motion to approve the GSTF Co-Chairs’ proposal to:

1) Not simply replace resignees from GSTF by department and if a member
misses 3 meetings the member loses their position on the GSTF;

2) Limit GSTF to 15 members in future, maintain at 17 members until members
resign (without replacement);

3) Create an advisory committee to report to the GSTF so all faculty may have
a voice that does not impede upon the time and process of the GSTF;

4) Ensure that membership of the GSTF is appointed by FCAA,;

5) Ensure that membership is open to all interested parties; and to

6) Consider candidates’ expertise, ability to do work, and ability to provide
whatever help the GSTF my need.

e Mostafa Maksy (Tim Scherman) motion to approve. Motion approved.

e A seat is available for Faculty Senate representative as Mostafa Maksy is an
existing member of FS. The liaison reports FS activities to FCAA and has voting
right. Dan Milsky volunteered as FS Representative.

7. Report from Lesa Davis, Title Varies Courses
Some Titles Varies courses may be processed via email. Lesa Davis resigns as
Chair yet remains on the curriculum committee. She plans to revise criteria for
proposals for programs and courses. She remains a member of the curriculum
committee. Jon Hageman and Tim Scherman volunteered to Co-Chair the
curriculum committee. Chair Kritikos recommended initial face-to-face meetings.
Jon Hageman must be added to membership of the curriculum committee.
e The missing anthropology curriculum were found and approved with signature.

e The committee must discuss procedure.

8. New Business

9. Adjournment

Dan Milsky (Tim Scherman) motioned to adjourn. Motion approved at 3:00 pm

Respectfully Submitted,

Mostafa Maksy






FACULTY COUNCIL ON ACADEMIC AFFAIRS
October 16, 2008
Room SU-217

MINUTES

Present : Lesa Davis, Cindy Moran, Kim Ambriz, Mostafa Maksy, Jon

Hageman, Emannuel Nyadroh, Tim Scherman, Janice Meehan,
Angeles Eames, Dan Milsky

Absent: Chair Effie Kritikos

Ex-officio:  Provost Larry Frank, Janice Harring-Hendon

Guest:

Angeles Eames

1. Old Business

Minutes. Develop “Action Minutes”. Minutes should be succinct and without
specification of individual opinions.

Faculty Senate Representative. FCAA must write a letter to the Faculty Senate
indicating that Dan Milsky is the FCAA Representative on the Faculty Senate,
effective immediately. Note that Mostafa Maksy is an existing member of the
Faculty Senate, giving FCAA two votes on Faculty Senate.

Curricular Proposals. Co-Chair Lesa Davis on behalf of Chair Effie Kritikos —
New curricular proposals shall be sent to FCAA chair and Curricular Committee
co-chairs. The Chair asked Curricular Committee to meet as soon as possible
with Cyndi Moran or former chair Brett Stockdale to ascertain protocol.

Title Varies Courses. FCAA must devise a plan for approximately 600 Title
Varies Courses that have been taught for two years yet have not traversed full
governance review. 25 to 30 regularly taught courses are listed. A course offered
three times must be approved. According to a new plan, a course may be taught
for two years, regardless how many times offered, but then must be approved or
it will be terminated by Banner. By the 2nd or 3rd offering a class should be
reviewed and approved. Note that many title varies courses were never taught (as
they were former titles that were not deleted). Inactive courses not taught during
the past three years must be deleted. Departments should submit names of
courses to be institutionalized. Phase 1 — Identify and delete inactive courses.
Phase 2 — Possibly review all departmental syllabi which require review as a
single curricular action. The Curricular Committee should discuss Title Varies
Course issues and then report recommended action to FCAA. Courses taught






prior should be held to new course standards. (to assure coordination with
program, etc.).

Another memo will be distributed to disseminate procedure to establish a new
course.

WIFAC - FCAA was asked to revisit all writing course syllabi after 3 years to
assure that a ‘writing intensive’ standard is upheld. Dialogue regarded best
practices at other colleges, FCAA formal review issues, assessment issues, and
program versus course review. Send comments to FCAA Chair Kritkos.
Subcommittee will review comments.

Cyndi Moran (Tim Scherman) moved to approve that FCAA respectfully decline
support of a request to review WIFAC syllabi every 3 years. Motion approved.

Jon Hageman (Janice Meehan) moved to approve an amendment to the
aforementioned motion for FCAA to decline to review of WIFAC syllabi and
encourage a non-specified form of program assessment. Motion approved.

Global Studies Task Force.

Jon Hageman submitted a handout that amended language of three alternative
letters written by the Chair to specific types of (relatively inactive) members of
the GSTF. If no response to letter, then move the individual to an advisory
committee by a given date — as active members are needed to handle workload. If
a member prefers not to be on the advisory committee they must contact FCAA.

Change the last sentence in the second paragraph. Instead, substitute “we value
your contributions but given the amount of work that members of the task force
face, we plan to forward your name as a member of the advisory group unless we
hear from you before October 29th.”

Remove the first sentence of the last paragraph.
Send the third letter to two people who resigned from the committee who intend
to hold a place for their department. Change the last bullet point to “shifting to a

more electronic / minimal paper process.”

2. Approval of October 2, 2008 Minutes
Motion for approval of minutes. Passed

3. Report from Chair
Co-Chair Lesa Davis reported for Chair Effie Kritikos (absent).

4. Report from Provost





Abstained from comment.

5. Report from Dr. Angeles Eames, Executive Director, Assessment and
Institutional Studies, Assessment Committee

Prior, an Outcomes Assessment Task Force actively reviewed assessment plans
and helped departments with the assessment process by addressing methodology
and interpretation issues. For academic excellence, NEIU needs a mechanism
through which faculty may assist other faculty with this process. Dr. Eames
advocates an on-going outcomes assessment committee (similar to a task force).
She is available to help with professional development yet believes the voice of
faculty peers is important — in line with common practice at other universities.
Members need specialized expertise in assessment planning and program
evaluation. Members will assist but not write assessment reports. The group will
respond to requests for assistance. This will help NEIU satisfy North Central
standards.

Mostafa Maksy (Tim Scherman) — Moved that FCAA recommend that the
Provost organize an Outcomes Assessment Resource Group that should include
one representative from the College of Business, two reps from the College of
Education, three reps from the College of Arts and Sciences and one resource
professional (to deal with data), that Angeles Eames shall serve ex-officio, and
that the group will make a summary report of its activities annually to FCAA and
the Provost. Members shall serve a two-year term. Motion approved.

6. New Business
7. Adjournment
Mostafa Maksy (Dan Milsky 2nd) — Moved to adjourn. Meeting closed at 3:05 pm
Respectfully submitted,

Mostafa Maksy
Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
November 6, 2008

CLS-1002
1:40 P.M.-2:50 P.M.

MINUTES

Present: Chair Effie Kritikos, Lesa Davis, Jon Hageman, Mostafa Maksy, Dan

Milsky, Emmanuel Nyadroh, Tim Scherman

Absent: Kim Ambiz, Janalyn Meehan, Cyndi Moran

Ex-Officio:  Provost Larry Frank, Janice Harring-Hendon

Guests: Janet Sandoval, Suzanne Benson, Wamucii Njogu

. Old Business

. Approval of Minutes
e Do not list specific corrections for prior minutes.
e October 2, 2008
Maksy (Scherman) moved for approval. Motion approved.
e October 16, 2008
Scherman (Milsky).moved for approval after all corrections. Motion approved.

Report from Chair

e WIFAC met twice. 2 New proposals were reviewed by WIFAC; 1 proposal was
accepted and 1 (business syllabus) requires revision. 4 WIFAC proposals (in
total) are in process.

e Emmanuel Nyadroh will facilitate development of bylaws.

e Send comments regarding bylaws to Chair Kritikos.

e Global Studies Task Force — Chair Kritikos sent three distinct letters to specified
individuals and received positive responses.

e The Chair sent a letter to FacSen re: appointment of Dan Milsky as FacSen rep.

e College committees received memos asking them to give feedback on the

proposal approval process.





4. Report from Provost

The Army ROTC proposal for a curriculum taught on-campus was discussed.
Two courses would be taught wherever and whenever convenient for NEIU
administration. ROTC (non-NEIU) teachers would teach two first-year courses; a
1-credit hour course would be followed by a 2-credit hour course. Students do
not contractually enlist in the Army until after they take these courses, at which
time they enroll for ROTC courses at UIC — as the regional director of ROTC is at
UIC. Approximately 7 to 12 NEIU students are currently enrolled in ROTC
courses at UIC or DePaul. The advantage to students is full-ride scholarship
potential. University advantage is maintenance of federal funding. Note that the
Solomon Amendment allows the federal government to cut federal funding if
recruiting is not allowed on-campus. The Faculty Senate heard a presentation by
ROTC representatives in May. FacSen did not vote on the topic. FCAA
considered the issue in prior meetings. FCAA concerns remain regarding whether
the curriculum meets university standards. In May, FCAA moved for review by
three colleges and FCAA. Although the Honors Program is reviewed by three
colleges, the Provost felt this is not typical and thereby not recommended
practice. ROTC conducts extensive online student evaluation annually.
Additionally, NEIU may evaluate the courses.

ROTC claims that the policy of ‘don’t ask, don’t tell’ is not the Army’s position
as it was developed in the legislature. Additionally, the Army claims that since
students don’t enlist until after first-year course work that NEIU is not advocating
war. To the contrary, the Army believes that the ROTC curriculum supports a
diverse curriculum. The curriculum is a national curriculum which requires two
textbooks for the two courses. The initial one-hour course is an introduction to
service as an officer and covers values, fitness, life skills, interpersonal
relationship, and leadership. The subsequent two-hour course regards problem-
solving and decision-making (additional leadership and management study).

Overall, FCAA must inform the_entire university community regarding ROTC’s
potential presence on-campus, and why its presence may take hold. University-
wide notice could be provided through a challenge proposal and a cover article in
the Independent school newspaper.

FCAA must determine how well ROTC courses fit with existing NEIU curricula.

Davis (Maksy) moved that the ROTC curricular proposal be reviewed by the
Curriculum Committee; that a memorandum will be prepared by FCAA Chair
Kritikos and disseminated throughout the university community regarding the
Curriculum Committee’s opinion; that the FCAA will review the letter prior to
distribution, before the next session; that the Provost will forward all background
materials to the Curriculum Committee; that ROTC representation will be asked
to visit, if deemed necessary by the Co-Chair of the Curriculum Committee, to
answer further questions; that the ROTC curricular proposal will be subject to a





ten-day challenge period; and that Angeles Eames will develop an assessment
strategy, if necessary..

5. Report from the Curriculum Committee

Tim Scherman and Jon Hageman will revisit the issue of Title Varies Courses
next meeting.

e Board of Governors degree is recommended for name change to Baccalaureate of
Arts in Interdisciplinary Studies, a more descriptive title. The existing name is
historical but not functional for NEIU graduates seeking post-graduate
employment and academic opportunities. Three courses will be introduced soon as
the curriculum is re-vamped by adding new courses (only), which will likely be
offered in Fall 2009. NEIU alumni may not retrofit their degrees to the new title.

Scherman moved to approve program name change from Board of Governors to
Baccalaureate of Arts in Interdisciplinary Studies. Motion approved.

e Curricular proposals are forthcoming to WIFAC, then FCAA.

7. New Business

e Curricular proposals, title varies courses and a Strategic Plan update by the Provost
will be considered at the next meeting.

8. Adjournment

e Maksy (Scherman) moved to adjourn at 2:58 p.m.

Respectfully submitted,
Mostafa Maksy

Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
November 20, 2008
Room su 216
1:40 P.M.-2:50 P.M.

MINUTES

Present: Vice-Chair Lesa Davis, Kim Ambriz, Jon Hageman, Mostafa Maksy,
Janice Meehan, Dan Milsky, Cyndi Moran, Emmanuel Nyadroh, Tim
Scherman

Absent: Chair Effie Kritikos

Ex-Officio: Provost Larry Frank

1. Old Business

e The Chair of FCAA sent 6 letters to select members of the Global Studies
Task Force. She received 3 replies.

e WIFAC proposals approved are PSY 202, SPED 371, PSCI 251, NDP310
(new). Only Mgt 370 required revision.

e BOG title change (to Inter-Disciplinary ...) has been challenged.

N

. Approval of Minutes

e Scherman (Milsky) motion to approve minutes. Passed

w

Report from Chair

e Vice-Chair Lesa Davis presided. No report.

4. Report from Provost

e No report.
. Report from Curriculum Committee

ol

e TS moved to approve 7 political science courses as enumerated in email
(PSClI420, 439, 460, 469, 479, 481 and PSCI491). Passed.





e TS moved to approve gerontology courses including 1 program change (to
remove thesis requirement) and 1 certificate proposal as enumerated in
email. (M.A. Gerontology and Certificate in Gerontology). Passed.

ROTC and WIFAC may be reviewed in next meeting.

FCAA members are invited to present questions to ROTC (Major McMillan).

ROTC texts are available for review in the Provost’s office.

There are 4 ROTC courses in total (2 per year).

6. Report from Lesa Davis, Tim Scherman and Jon Hageman, Title VVaries Courses

A 2-page memorandum is recommended to streamline the title varies process.
The memo requests that departments submit a list of courses requiring deletion.
FCAA will delete listed courses. A fill-out form (see handout) will accompany
the memo, asking departments to fill-out information for courses to be elevated to
full status. All titles varies items will be sent as a single batch to FCAA (for
efficiency). The deadline is October 15, 2009. After this deadline, courses will
require full governance.

7. Discussion: Proposal for Curricular Process Changes

See handout. Suggestions are meaningful, streamlined, and provide easier access.
Department Chair’s signature may attest that course is aligned with departmental
objectives, without further governance. FCAA may bypass syllabi review
(although Ana Villate will likely review syllabi). Coordinators and Department
Chairs will sign. Ms. Villate suggests that curricular transmittal forms remain.
Banner requests additional info that is not listed on curricular proposal transmittal
form. The President prefers to add items. A key issue to efficiency is to
determine which items need full governance (FCAA) versus department chair or
coordinator approval. Lesa Davis will distribute info prior to next meeting.

CAS committee may change how curricular proposal review protocol as may
institute FCAA model (e.g.: initiator in hall available to answer questions) to
minimize review time during meetings.

Re-define role of each committee. See bylaws

FCAA Discussion. Be rid of syllabi review due to fixation on tiny details of
syllabi (grammar, typos, etc.). Reduce the number of committees that each
proposal must pass through (as 1 proposal may go through as many as 4
committees).  Address additional improvements in future once roles of
committees are defined. Be certain not to remove data required by institutional
studies for analysis.





8. Discussion: Strategic Plan

9. New Business

10. Adjournment

Emannuel Nyadroh (Tim Scherman) moved to adjourn at 3:02 p.m.

Respectfully submitted,

Mostafa Maksy
Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
December 4, 2008

SU 216
1:40 P.M.-2:50 P.M.

MINUTES

Present: Chair Effie Kritikos, Kim Ambriz, Lesa Davis, Jon Hageman, Mostafa Maksy,
Dan Milsky, Cyndi Moran, Emmanuel Nyadroh, Tim Scherman,

Absent: Janalyn Meehan

Ex-Officio: Provost Larry Frank

Chair Kritikos called the meeting to order at 1:43 p.m.
1. Old Business (ROTC memo)

The matter was considered by the Faculty Senate. A hand-out describes FCAA’s
motion of May 8 and decision of November 6. A revised hand-out could
summarize the history of the ROTC curricular proposal process. NEIU was
approached by ROTC during Fall 2007. The primary purposes for dissemination
of information regarding this process are communication and transparency
throughout the university.

2. Approval of Minutes
Dan Milsky (Tim Scherman) moved to approve minutes of November 20, 2008.
3. Report from Chair

Discussion of ROTC training and MILS 101, 102, 201, 202. These curricular
proposals were not presented with transmittal forms. Discussion. A short form of
catalog course descriptions and week-to-week syllabi will help clarify the
difference between courses. Can ROTC confirm that physical training will take
place at other campuses (notably UIC) and not involve public displays?

Tim Scherman motioned to approve MILS 101, 102, 201, 202 based on strict
curricular review, contingent upon distribution of a publication letter announcing
a ten-day challenge period, and receipt of requisite information necessary to
develop a curricular proposal transmission form. Passed.





Lesa Davis (Cyndi Moran) moved that FCAA, in its strict academic approval of
ROTC curricula, reaffirms its commitment to diversity. Passed.

11 Curricular Proposals will be distributed in paper form to FCAA and presented
for review at the next meeting. NDP310 will be sent electronically.

Fast-track WIFAC’s.

The administrative assistant should purchase a multi-page-loading scanner
immediately to expedite distribution of electronic curricular proposals to FCAA.

4. Report from Provost

The university is searching for a Director of Institutional Studies, and will search
for a Dean of the College of Business and Management.

5. Report from the Curriculum Committee

Jon Hageman moved to approve prefix changes for 3 courses listed in MLED.
Passed.

A challenge has been posted to the title change from Board of Governors to
Interdisciplinary Studies. See hand-out. Challengers prefer the title be changed
to BA in General Studies. Discussion.
Tim Scherman (Jon Hageman) motioned that FCAA recognize the concerns of the
challengers (CAS) and change the name from BOG to Interdisciplinary Studies.
Passed. 1 Abstention.

6. New Business (Policy on final projects)

Kate Forhan, the Dean of CAS, asks that FCAA consider the need for faculty to
hold final exams and final projects (that are not returned to students) for one year.

Lesa Davis will develop and present a motion at the next meeting to further the
intent that faculty must keep student papers, grade books and attendance records
for one year following final exams.

7. Adjournment
Mostafa Maksy (Tim Scherman) moved to adjourn at 2:45 p.m.

Respectfully submitted,

Mostafa Maksy
Secretary






FACULTY COUNCIL ON ACADEMIC AFFAIRS
December 11, 2008
1:40 P.M.-2:50 P.M.
Golden Eagles Room

MINUTES

Present: Chair E. Kritikos, K. Ambriz, L. Davis, M. Maksy, D. Milsky, C. Moran
Absent: J. Hageman, J. Meehan, E. Nyadroh, T. Scherman
Ex-Officio: Provost L. Frank

Chair Kritikos called the meeting to order at 1:42 p.m.

1. Old Business

Illinois Open Meeting Act — FCAA meetings are not ‘open meetings’. An
Executive Session is not required to preclude attendance of non-members.

2. Approval of Minutes
C. Moran (K. Ambriz) moved to approve minutes. Passed
3. Report from Chair

7 Faculty members challenged the ROTC program. Chair Kritikos asked for
clarification whether the challenge is by separate individuals or by a program, and
suggests FCAA revisit the ROTC issue at the next meeting, based on new
information. Is the challenge based upon curricular and non-discriminatory
bases? There must be a university unit challenge to have standing. Issues raised
include qualifications of instructors, general lack of robust curricular information
(rationale). What is formal procedure for a challenge?

4. Report from Provost

70 proposals for the HIS Initiative have been collected, evaluated and sent to the
President’s Council.





5. Report from the Curriculum Committee
Co-Chairs T. Scherman and J. Hageman were not in attendance.

C. Moran (K. Ambriz), members of the Curricular Committee, moved to approve
the following courses. Passed. Note: commentary is by Co-Chair T. Scherman .

CS 310B
LINGUISTICS PREREQUISITES
LBSI

LING 361

LING 405

LING 422

LING 427

LING 435

LING 437

LING 438

LING 446

LING 448

LING 449

LING 453

LING 475

LING 481

MA Linguistics
NDP310 (WIFAC)
READ 402 (Pending GCAC approval)
SPED (No number)
SPED371 (WIFAC)

6. Report from Lesa Davis, Curricular Process

Title varies issues:

L. Davis developed a “Full Governance Streamline Form” for pre-2008 ‘temporary’
courses. 600 courses are at issue. Use form to delete courses. To elevate temporary
courses to active status, present a current syllabus, short rationale regarding how it
fits within the department, and provide an estimate of the number of times it was
offered during past five years. A form is necessary as the curricular scheduling
administrator requires specific information. The Full Governance Streamline Form
and syllabus are the only forms needed by course initiators. The form is found
electronically on Excel. The form is easily formatted for user interaction. There is
room for a 100-word course description. This encourages brevity.

C. Moran (L. Davis) — Moved to approve the process letter and forms for the titles
varies conversion process including non-substantive edits. Passed.





L. Davis (M. Maksy) — Moved that transformation courses will be sent directly from
departments to FCAA, posted for ten-day challenge, with an alert to college
committees whenever there are new postings (with ten-day challenges) -- which are
then reviewed by FCAA whether challenged or not. Note that FCAA reviews
challenged courses with greater scrutiny.

e Not appropriate to refer to answer ‘frequently asked questions’ via portal
training module.

e If no syllabus, a course is considered ‘new’. May update title changes.

e Ifacourse is not taught in 10 years it must be removed from the curriculum
according to accreditation agency standards.

e L. Davis has done an excellent job!

C. Moran (M. Maksy) — Moved that L. Davis be welcomed to work with FCAA on
transformation courses if she is willing to work in a consultative capacity. Passed

See 3 handouts which diagram streamlining of the curricular proposal process. Not
yet complete. The forms need further coordination with each college committee,
FYE, WIFAC and the graduate college. New forms are electronic and interactive.
The *big” form will provide helpful information to initiators such as process protocol,
website links, syllabus requirements (by college), etc. The main form will combine
the course proposal checklist, transmission form, written rationale with 5 major
components and syllabus. Departmental signatures confirm accountability for initial
review. Changes include a 5-part rationale section and 4-part assessment section.

7. New Business

e Chair Kritikos will attend 5 minutes of the meeting on January 15, 2009 (to
elect a new Chair).

8. Adjournment
C. Moran (K. Ambriz) moved to adjourn at 3:11 p.m.
Respectfully Submitted,

Mostafa Maksy
Secretary





