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One of the reasons why security is so hard to get right is that it inevitably involves different parties- author called them players. Each player has its own subjective perceptions of risks and trade-offs, involved in any security. Most security decisions are complicated, involving multiple players with their own subjective assessments of security.

          Each of these players has his own agenda, which is his own analysis of the security problems and his own internal and external non-security considerations. Often those agenda has nothing to do with security, and some amount of power in relation to the other players. It takes two players to create a security problem: the attacker and the attacked (the assent owner). If no one is attacked, there’s no security problem either. 
           Proxies are players who act in the interest of other players. Proxies are not necessarily going to make the same risk management decisions that the people they represent would make. And even proxies have their own agenda too.

There are some countermeasures that provide the feeling of security instead of the reality. These are nothing more than Security Theater. Like Nokia spends about a hundred times more money per phone on battery security system that senses when a third-party battery is used and switches the phone into maximum power-consumption mode; the point is to ensure that consumers buy only Nokia batter. Other times, a player creates more security than is warranted because of the need for Security Theater. For example when Tylenol’s manufacturer modified the product’s packaging in the wake of the 1982 random poisonings, it did so because it needed to restore consumer confidence in its product which was actually not required. In all these stories, each player are making security trade-offs based on his own subjective agenda. 

In economics, what is called an externality occurs when one player makes a decision that affects another player, one not involved in the decision. For example, when company saves substantial money by dumping the toxic waste into the river, it suffers the community because of contaminated water. Finally author concluded saying that the whole process is situational, subjective, and social. Understanding, and working with, these various agenda is often more important than any technical security consideration.
My Questions:
Q1). What is Security Theater?

Ans. Security Theater is some countermeasures that provide the feeling of security instead of the reality.

Q2). Briefly explain the words “Player” and “Proxies” in this chapter?

Ans. Players are the different parties involved in any security situation, each with their own subjective perception of risks and trade-offs. 

        Proxies are players who act in the interest of other players.
