RALPH K. ZIA

DIRECTOR OF BUILDINGS AND GROUNDS

Dynamic, results oriented manager with over 35 years of progressively responsible experience in asset management, planning,
budget administration, and personnel training.

PROFESSIONAL EXPERIENCE:

1997 to Present Director of Buildings and Grounds Northeastern Illinois University
e Coordinates and directs the activities of the janitorial, grounds maintenance and trades departments consisting of
approximately 70 personnel.

e Develops policies and procedures to provide cost-effective essential services in consonance with requirements and
funds available.

e  Administers the university’s recycling program.

e Represents the Assistant Vice President with Deans, Department Heads, faculty and staff members, various
campus committees and designated state agencies.

e  Serves as the Chairman of the Educational Programs Committee of the Midwest Association of Higher Education
Facilities Officers.

CAPTAIN, United States Navy

1996 to 1997 Deputy Director Joint Training, Analysis and Simulation Center
($40 million, 270,000 square foot facility providing simulation training for joint task force commanders from various
branches of the military service. Employed over 400 personnel including 160 civilian engineers. Project simulates
logistic and manpower requirements to implement global scale operations.)

. Personally chosen to coordinate start-up efforts of this unique facility designed to train the most senior U.S.
military leaders from all service branches.

. Successfully brought project on-line ahead of schedule and under budget. Administer all aspects of building
and property management including physical plant maintenance.

. Instrumental in coordinating and implementing innovative cooperative research program with local
universities to share state-of-the-art knowledge of modeling and simulations. This undertaking represents the
first effort to combine the talents of the academic community with the resources and management personnel
involved in military simulation projects.

) Regularly write performance evaluations for 50 personnel middle managers. Provide personal and
professional counseling for military and civilian personnel.

. Coordinate VIP visits for the highest echelons of military, political, and civilian dignitaries.

1994 to 1996 Manager of Overhaul Operations USS Saipan
(Commanding Officer of a ship undergoing a $120 million overhaul in a shipyard.)

. Managed and coordinated efforts of over 1,000 civilian and military personnel. Administered and negotiated
union contracts.
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1993 to 1994

1991 to 1993

1990 to 1991

1989 to 1990

1987 to 1989

1986 to 1987

1983 to 1986

Completed project on-time and under budget, reversing a dismal five year record of late completion of work
by the facility. Decreased employee turnover rate by 50% during the period by effectively motivating the
work force, increasing morale, focusing on goal achievement, and close attention to detail while also
implementing a Total Quality Management program.

Coordinated and directed major overhaul efforts of the helo port, hangar bay, sewerage plant, restaurant, and
the communications center.

Instituted successful program to increase electrical safety awareness resulting in no fires during the overhaul,
an accomplishment never before achieved at the facility.

Student Industrial College of the Armed Forces
Studied utilization of the national resources of the United States including environmental impact, industrial
output, and technological advances. Chaired highly successful fund raising effort.

Manager/Commanding Officer USS Iwo Jima

Total management responsibility for a ship with 670 personnel.

Implemented a safety awareness program which reduced personal injuries by 75%.

Training Manager Department of Naval Operations
Established the manpower and training branch of an electronic training program.

Reviewed manpower needs, projected future training requirements, and implemented plans to meet the needs
of the entire U.S. Navy.

Served as chairman of combined charitable campaign which produced 120% of goal.

Assistant Manager/Executive Officer USS Coral Sea
Personally responsible for maintenance and operation of the physical facility serving the total needs of over
5,000 personnel.

Manager/Commanding Officer Training Squadron VAW 120
Managed the entire training program for E-2 pilots and flight crews including planning, accomplishment of
goals, and implementation of new training procedures.

Increased training flight hours by 15% while reducing aircraft by 10% through intensive scheduling, planning,
multiple task accomplishment, and maximization of training efforts. Produced an outstanding 97%
completion rate.

Manager Electronic Information Center - USS Eisenhower
Managed and supervised a 1.5 year overhaul of the electronic nerve center of a nuclear powered aircraft
carrier. Coordinated the installation and testing of new equipment.
Authored the first official U.S. Navy operational handbook for the information center.
Manager/Commanding Officer Squadron VAW 125
Managed and directed all operational aspects of an airborne early warning squadron composed of 126

personnel maintaining and flying turbo prop aircraft carrying extremely sophisticated electronic equipment.

Received awards recognizing superior achievements in safety, efficiency, and operational readiness.
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Prior assignments included: Operations Manager, Training Manager, Scheduling Supervisor, and Instructor,
reflecting rapid career advancement through increasingly responsible management positions.
EDUCATION AND SPECIALIZED TRAINING:
Graduate - Industrial College of the Armed Forces
M.S. in Acquisition Management - Naval Postgraduate School
B.A. in Finance - University of Illinois

Completed and taught numerous continuing professional education programs, seminars, and workshops.

REFERENCES: Attached
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