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I. ACTION ITEMS 

 

 NONE
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II. INFORMATION ITEMS 

 

A. Fiscal Year 2009 Tuition and Fee Rates 

 
The Board of Trustees of Northeastern Illinois University is required by its enabling Act 
to adopt tuition and fee rates for students attending the University.  Each year, the Board 
reviews and adjusts those rates to recognize the budgetary needs of the University and the 
appropriate contributions students should make to meet those needs.  Historically, given 
the University’s ongoing commitments to access and to providing a high quality 
affordable education, the Board has adopted tuition and fee rates that are among the most 
affordable of the Illinois public universities.  Equally important, the Board adopts tuition 
rates that reflect a fair and appropriate contribution from students to the costs of their 
education.  It is with those continuing commitments and parameters that this report 
presents fiscal year 2009 tuition and fee recommendations to the Board. 
 
At the November 2007 meeting, the proposed fiscal year 2009 tuition and fee rates 
(beginning fall 2008) are presented to the Board and to the University community for 
discussion.  At the February 2008 meeting, the fiscal year 2009 tuition and fee rates will 
be presented to the Board for action.  Clearly, students are the campus constituents most 
affected by changes in student tuition and fees.  As a result, and as in previous years, the 
Provost and the Vice Presidents for Student Affairs and Finance and Administration will 
meet with the Student Government Association (SGA) between the November and 
February meetings to present the proposed tuition and fee rates and to discuss student 
concerns.  It has been past practice that this forum to be open to all students to provide 
the broadest student input. 
 
On October 26th, the three University Vice Presidents met with the president and finance 
committee chair of the Student Government Association and the student trustee to discuss 
tuition and fees.  Discussed at that meeting were tuition and fee rates and recent increases 
and the availability of high demand course sections.  Also discussed was the importance 
of the U-Pass for Northeastern students.  All present agreed on the importance of the 
U-Pass and the lack of support to the University from the CTA, and all agreed to focus 
efforts on this issue and work towards a solution. 
 
Overview of Current Tuition and Fee Rates   

 
In fall 2004, a state law took effect requiring all Illinois public universities to guarantee 
new undergraduate students level tuition for four consecutive academic years.  This fall, 
the fourth cohort of undergraduate students attending Northeastern entered the University 
under the tuition guarantee. 
 
One result of the tuition guarantee is the effect on tuition comparisons among institutions.  
Prior to fall 2004, most universities had one basic tuition rate for undergraduate in-state, 
resident students and it was much easier to compare and assess tuition rates among public 
universities.  Now, because of this legislation, all Illinois public universities have at least  
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five different tuition rates for in-state undergraduate students.  This complicates tuition 
comparisons.  Further, there has been no standard statewide methodology to facilitate 
tuition rate comparisons.   
 
Tuition comparisons are important because they provide a means to assess affordability 
among somewhat similarly financed institutions.  For discussion purposes, Table 1 
presents tuition rates at Illinois public universities for the four general classes of 
undergraduate students: freshmen, sophomores, juniors and seniors—and uses what 
would be the typical tuition cost for full-time enrollment for each of those classes.  An 
average is then computed to determine a common measure for all Illinois public 
universities.  Based on this analysis, the average tuition cost for students attending 
Northeastern in the current fiscal year is among the lowest rates for in-state 
undergraduate students attending Illinois public universities; only Governors State 
University and Southern Illinois University Edwardsville have lower average rates.  The 
average full-time undergraduate tuition at Northeastern is $4,905, or 89 percent of the 
statewide average of $5,489. 
 
Another assessment of affordability is the rate of undergraduate tuition increases.  
Table 2 provides a comparison of the current year undergraduate tuition increases 
adopted by the NEIU Board of Trustees with the tuition rate increases adopted by the 
other Illinois public universities.  The tuition rate for undergraduates new to Northeastern 
starting in fall 2007 was 11.4 percent higher than the fall 2006 cohort.  This compared to 
a state average of 10.6 percent.  For continuing undergraduates, the tuition rate increase 
at Northeastern was 14.7 percent compared to a state average increase of 12.0 percent.  
The tuition increases at Northeastern were slightly more than the state average for both 
cohorts of undergraduate students. 
 
Table 3 summarizes graduate tuition rates at Illinois public universities and the most 
recent rate increases.  This table shows that, in fiscal year 2007, graduate tuition at 
Northeastern was $3,840 for a full-time graduate student, 75 percent of the state average, 
and the lowest among the Illinois public universities.  In addition, graduate students at 
Northeastern were paying less for their education than most undergraduate students.  As a 
result, the Board approved an adjustment in graduate tuition of 25 percent, which is 
reflected in this table.  Even with this increase, graduate tuition at Northeastern is 86 
percent of the statewide average. 
 
Table 4 provides a comparison of the tuition costs for undergraduate and graduate 
students at Illinois public universities.  Because graduate education is more costly than 
undergraduate education, it follows that graduate students should pay more for their 
education than undergraduates.  Last year’s report showed that graduate students at 
Northeastern paid 8.6 percent less for their education than new undergraduates.  This 
year’s data indicate that the adjustment made last year to graduate tuition at Northeastern 
had the desired effect of bringing graduate tuition in line with undergraduate tuition rates. 
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Based on IBHE data and using IBHE’s fee classifications, Table 5 provides a summary of 
fiscal year 2008 mandatory fees at Illinois public universities.  The annual mandatory 
fees at Northeastern total $2,149 compared to a state average of $2,250.  It should be 
noted that the parking fee at Northeastern is mandatory (although waivable) while 
parking at some universities is optional and not included in the reported fees.  It also 
should be noted that Governors State University and Southern Illinois University 
Edwardsville do not provide mandatory student health insurance.  Therefore, the state 
average excludes those two institutions.  Based on this date, fees at Northeastern rank in 
the lower half of the 10 remaining Illinois public universities and total 4 percent, or $101, 
below the state average. 
 
The table shows that student activities fees at Northeastern (student activity and campus 
recreation fees) are about at the statewide average.  Northeastern has no fee for 
intercollegiate athletics, a fee that averages $272 for those universities with that fee.  Our 
student services fee (technology and parking) is nearly 90 percent higher than the state 
average for student services.  Again, our parking fee is a mandatory fee at Northeastern, 
which is one of the major factors in this comparison, and the University has made a 
significant investment in our computer labs and the NEIUworks student services 
modules, both paid from the technology fee.  Our combined health services and health 
insurance are similar to the two other Chicago universities – Chicago State and the 
University of Illinois at Chicago, reflecting the local health care market and the level of 
services offered through our health insurance.  And finally, the statewide data show that 
students at Northeastern are contributing to the University’s facility needs at less than 
half the rate of students at other Illinois public universities.  In fact, six public universities 
have implemented new fees for facilities maintenance and/or improvement in the past 
three years. 
 
Setting Tuition and Fees in a Challenging State Fiscal Climate 

 
The fiscal climate in the state of Illinois has had a direct impact on tuition and fee rates at 
Northeastern and all other Illinois public universities.  The following chart summarizes 
changes in state appropriations and undergraduate tuition rates over the past 10 years.  
Between fiscal year 1998 and 2003, state funding increased 18.2 percent while tuition 
increased 22.2 percent.  Other than the 6.4 percent increase in fiscal year 2003, tuition 
increases at Northeastern during this period did not exceed 3.6 percent. 
 
However, in the second five-year period, when state funding decreased 4.3 percent, 
tuition increased 45.1 percent.  The University maintained modest tuition increases until 
fiscal year 2006, and then increased tuition at a higher rate only in response to several 
years of state funding shortfalls.  State funding levels will continue to challenge the 
ability of public universities to hold down tuition costs. 
 
Not reflected in these state appropriations are additional funding requirements that the 
University is required by the state to make that must be funded with available resources.  
In fiscal year 2002, the University incurred a new requirement to contribute $1.1 million  
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annually to the Illinois state group health insurance plan.  This was a new requirement for 
all public universities, in addition to the employee and employer contributions already 
required. 
 
Public Act 94-4 requires Northeastern and all other public universities, for the first time, 
to make a contribution to the State Universities Retirement System for increases in 
employees’ salaries above 6 percent in any of the four years used to determine average 
earnings for retirement purposes.   
 

Figure 1 

 
Fiscal Year 

 
State Funding 
(in thousands) 

 
% Change 

Undergrad 
Tuition per Credit 

Hour 

 
% Change 

1998 36,024.1 ---- 88.00 ---- 
1999 38,189.0             6.0%    91.00            3.4% 
2000 40,330.4             5.6 94.25            3.6 
2001 42,610.1             5.7 97.50            3.4 
2002 45,396.8             6.5 101.00            3.6 
2003 42,585.4            (6.2) 107.50            6.4 

1998-2003 6,561.3           18.2 19.50          22.2 
     

2003 42,585.4 ---- 107.50 ---- 
2004 39,077.7           (8.2)% 110.00             2.3% 
2005 39,227.7            0.4 115.00             4.5 
2006 39,247.7            0.1 126.00             9.6 
2007 40,026.3            2.0 136.00             7.9 
2008 40,770.7            1.9 156.00           14.7 

2003-2008 (5,370.5)          (4.3) 48.50           45.1 

 
What this means for tuition in the State of Illinois is that not only is public higher 
education impaired by decreasing state appropriations, but it is experiencing a pattern of 
being required to pay additional state expenses out of these decreasing state resources.  
Because the University operating budget has two primary funding sources – state 
appropriations and student tuition revenue – any reduction in available state funding 
results in either greater pressure on student tuition revenue to fund University operating 
expenses or to reduce University services and programs. 
 
Addressing University Priorities 

 
Northeastern has a long history of reallocation and will continue to support priorities 
through internal reallocation.  However, as mentioned above, we continue to be 
challenged in supporting these priorities because of decreases in state funding.  In the 
current fiscal year 2008, the University implemented a two percent across-the-board 
reduction to keep budgeted expenditures within projected revenues.  Even with this 
climate of state funding shortfalls, we continue to negotiate multi-year contracts with the 
five campus unions and implement modest salary increases for our non-negotiated 
employees.     
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Operating Budget Priorities.  For fiscal year 2009, the University identified our highest 
priorities and we will continue to invest available resources in these areas.  These 
priorities are providing fair and competitive salaries to our faculty and staff, meeting 
student instructional demands by increasing course sections and developing and 
implementing new academic programs, increasing our complement of tenure-track 
faculty, improving and expanding student advising, and being good stewards of our 
campus by maintaining and improving our physical plant.  These are the priorities 
approved by the Board in September 2007 and included in the University’s 2009 
operating and capital requests also approved by the Board in September.   
 
As the University community discusses and considers fiscal year 2009 tuition rates, the 
appropriate balance between affordability, access and educational quality improvements 
must be found, all within the state funding climate outlined above. 
 
In addition to operating budget issues affected by state funding, the University also must 
consider the operations and quality improvements that are supported by student fees.  
Student fees support such areas as technology, student activities, the Student Union, 
campus recreation, and student health services. The student demand for services in these 
areas continues to increase.  For example, requests continue to grow for new 
fee-supported student clubs, expansion of health services, additional computer labs and 
faster and more robust internet connections.   
 
A major new initiative is underway that will be partially supported by student fees, the 
new University integrated information system – NEIUworks, and the new University 
portal - NEIUport.  A major component of this system will be the expansion and 
improvement of student services, including a significant expansion of web-based student 
services (e.g., on-line registration, bill payment, degree audit that provides specific 
information on course/major requirements on a case-by-case basis, financial aid services).   
 
In addition to the program requirements, student fees also support the various offices that 
administer the specific fee programs, such as the offices of student activities, health 
services and campus recreation.  A portion of the increase in student fees for those three 
areas is the result of increases in health and retirement benefits for employees within 
those offices. 
 
Capital Priorities.  Similar concerns are also evident with facility needs.  There have been 
no new capital appropriations from the state of Illinois since fiscal year 2004.  
Northeastern received no state capital funding for the renovation of our aging facilities, 
and several of our major campus buildings were built in the early 1970’s.  Two 
significant buildings on campus, the Science Building and the Classroom Building, have 
had no significant remodeling since construction.  These capital needs were discussed 
with the Board in September and included in our fiscal year 2009 capital request. 
 
With this lack of state support for renovation, it falls on the University to make difficult 
choices - either maintain education programs in facilities that minimally meet educational  
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needs, continue to seek external funding through grants or gifts, or fund renovation 
projects internally.  While we continue to try to secure external funding at the state, 
federal and private levels, we are in the same position as most other colleges, universities, 
and non-profit entities in trying to secure external funding.  And since state funding has 
not been available for facility needs, student fees are the only likely source of funding for 
facilities maintenance and renovation.  
 
Initial Tuition and Fee Proposal 

 
Table 6 provides proposed tuition and fee rates for fiscal year 2009.  The proposed tuition 
rates attempt to balance the needs of the University, the continuing commitment to keep 
the costs of attending the University affordable, and the ongoing fiscal challenges 
resulting from the lack of new state funding. 
 
In fiscal year 2009, there will be six different tuition rates for in-state undergraduate 
students, depending on the date of first enrollment at Northeastern.  For three of these 
rates there will be no increase; that is for those students entering in fall 2005, fall 2006 or 
fall 2007 cohorts.  This level tuition will be in place for approximately one-half of our 
undergraduate students.  For students entering prior to fall 2004, referred to in Table 6 as 
continuing students, the tuition rate will be $170 per credit hour, an increase of 
9.0 percent.  The in-state, undergraduate tuition rate for new students would be $220 per 
credit hour.  For in-state graduate students, the proposed tuition rate is $220 per credit 
hour, an increase of $20 per credit hour, or 10.0 percent.  For each in-state tuition rate, 
there is a corresponding non-Illinois resident tuition rate that is twice the in-state rate. 
 
An additional challenge for this year that is addressed in these recommendations is 
student tuition charges for students who first enrolled at Northeastern in fall 2004 and, by 
state law, have had their tuition held constant for four consecutive academic years.  At 
the end of summer 2008, the tuition guarantee will expire for this first cohort of students, 
those that enrolled at Northeastern under this program in fall 2004.  Several pricing 
options for these students were examined and modeled, including extending the tuition 
lock, adding this cohort to another cohort (e.g., fall 2005 or fall 2006), or moving these 
students into the continuing undergraduate tuition rate category.  Each of these options 
was examined to determine whether the students would be making an appropriate 
contribution to their education relative to other undergraduate students and whether their 
tuition increase would result in an unrealistic burden for those students.  Another 
complication is the tuition rate for this first cohort was established at a very low rate.  
These students have been paying $124 per credit hour for four years, compared to the 
current rate of $156 per credit hour for continuing students and $195 per credit hour for 
new students. 
 
These recommendations propose that this first cohort, those first enrolled between 
fall 2004 and summer 2005, will move to the continuing rate over the next two years.  In 
fiscal year 2009, it is recommended that the rate for these students be $155 per credit 
hour.  While this represents a 25.0 percent increase, this rate is still $5 per credit hour  
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below the next lowest rate (fall 2005 cohort) and $65 per credit hour below the rate for 
new students.  If this plan is approved, it is anticipated that in fiscal year 2010, both the 
fall 2004 and fall 2005 cohorts will move to the continuing student rate. 
 
The recommended fee rates will support student-requested program expansion in student 
activities, funding for student computer labs and costs for the new information system 
(technology fee), facility maintenance and renovation (academic enhancement/facilities 
fee),  and fringe benefit increases for employee health insurance and retirement in other 
student support services. 
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B. PLANNING 

 
1.  Strategic Planning – In early October I conducted a session with students regarding 
their views of the strengths and weaknesses of the University, and the opportunities and 
threats facing the University in the near future.  This adds to the discussion of common 
threads of who we think we are as a University, and how we hope to see ourselves in the 
future. 
 
     The Request for Proposals to retain a consultant to assist with formal planning has 
been posted; we expect the selection process to be complete in January. 
 
2.  Vice President for Advancement Search – The search process is continuing.  Four 
finalists have been identified.  Two have completed their campus visits; the remaining 
two will visit before Thanksgiving.  We hope to have the position filled by the end of the 
semester. 
 
3.  Markers of Student Success – Three handouts are included:  1) Official Fall 
Enrollment and Five-Year Trends; 2) NEIU Peer Institutions Comparisons of Retention 
and Graduation rates; and 3) the Illinois Comparative Instructional Unit Cost Study for 
Fy2006.
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C. NEWS AND EVENTS 

 

1. Hispanic Heritage Celebration - September 26 

 

This year’s Hispanic Heritage Celebration, Noche de la Familia, had a record attendance 
of more than 325 people. Dr. Lawrence Frank delivered greetings in English, followed by 
Dr. Vicki Roman-Lagunas, who delivered greetings in Spanish.  Dr. Frank and NEIU 
Hispanic Heritage Committee Chairs Carlos Lebron and Janet Sandoval then presided 
over an awards ceremony. This year’s ceremony also included a student award for 
excellence. The program concluded with dance presentations from the Ensemble Español 
Spanish Dance Theater, the Tierra Colombiana Folkloric Dance Company followed by 
music and dancing with DJ Danilo Heranadez. 
 

2.   Re-creation of Ruth Page Ballet “Billy Sunday” – September 28-30 
 
The University Auditorium had several major and noteworthy performances. On 
September 28, 29, and 30, the Performing Arts Series presented the re-creation of the 
Ruth Page ballet, “Billy Sunday.” Over 700 patrons saw the original set pieces, and 
Music and Dance faculty member Dr. Venetia Stifler faithfully restaged the 
choreography. The video documentary of Billy Sunday has aired on WTTW in high 
definition 

 

3.  Pinning Ceremony for New Perspective Fellows – October 3 

                       
Kimberly Bolanos, Tamil-Selvi Chakrapani, Elvira Reyes-Malagon and Winona 
Thompson were inducted as the first members of the Northeastern Illinois University 
New Perspectives Fellows Society.  The Society provides scholarships, professional 
development and mentoring for talented graduate students.   President Sharon Hahs and 
Dean Janet Fredericks participated in the pinning ceremony and luncheon which were 
planned and implemented by Alice Pennamon, the Director of the New Perspectives 
Fellows Society.  
 
4.   AAT Regional Conference – October 5 

 

The College of Education hosted a regional conference on partnerships between two-year 
and four-year institutions to ensure seamless transfer of the Associate of Arts in Teaching 
degree.  This conference, sponsored by IBHE and the Illinois Community College Board, 
was the first of several being planned around the state.  Over 125 faculty and staff from 
IBHE, ICCB, ISBE, and public and private colleges and universities shared perspectives, 
salient issues, and strategies for student success at an event that was highly effective in 
increasing communication between all constituencies interested in teacher education.  
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5.   13
th

 Annual Equity in Action Conference – October 9 

 

This year’s theme, “Immigration and Social Justice” featured two keynote addresses.  
The first presentation on Comprehensive Immigration Reform, given by The Honorable 
Luis V. Gutierrez, U. S. Representative, Illinois Fourth Congressional District, was held 
on Tuesday, October 9th, and drew a full-capacity standing room only audience 
comprised of students, faculty and staff.  Later that same evening, The Honorable 
Richard J. Durbin, United States Senator, spoke to the university community about his 
legislative proposal, the DREAM Act – further resonating the conference theme.   
  
6.   Fall Open House – October 11 

 

The Admissions Counseling and Recruitment Office at Northeastern Illinois University 
hosted its annual fall Open House for prospective freshman, transfer and adult students  
on Thursday, October 11, 2007 from 5 pm to 7 pm.  The event took place in Alumni 
Hall.  Over 400 prospective students and their families attended the event.  
 
7.   Ensemble Español Concerts – October 12-13 

         
The Performing Arts Series presented Ensemble Español, directed by faculty member 
Dame Libby Komaiko, as part of Hispanic Heritage Month for 2 sold out performances 
on Oct 12 and 13. Over 850 patrons and 40 musicians and dancers made this an 
outstanding evening of entertainment.  
 

8.   Tribute to Mr. Floyd Carroll – October 13 

     
Dean Maureen Gillette represented Northeastern Illinois University at funeral services for 
Mr. Floyd Carroll, brother-in-law of Trustee Grace Dawson, on Saturday, October 13, 
2007.  A copy of the tribute was provided to the trustees via mail. 
 

9.   NEIU Faculty and Staff Recognition – October 16 

 

On October 23, the Office of Sponsored Programs held its annual recognition breakfast 
for faculty and staff that either received a grant award or submitted a proposal for 
external funding.  Forty-five people attended the event representing both administrative 
and academic departments throughout the university. 
 

10.   NEIU Faculty Authors Reception - October 16 

 
On October 16, 2007, the Library and Provost’s office jointly hosted NEIU’s fourth 
annual reception to honor faculty members who have recently published books.  This 
year, eighteen faculty members were honored, representing 20 different books.  The 
reception is an opportunity for the university to applaud the efforts of its authors, and to 
highlight the variety of works being published. 
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11.   Brommel Distinguished Professor for 2007-2008 - October 16 
 

On October 16, Dr. Steven Reiss, Professor of History, delivered the second annual 
Brommel Distinguished Professor lecture in the Recital Hall.  Professor Reiss is a leader  
in the field of sport studies in the United States and his lecture was entitled “Horse 
Racing, Machine Politics and Organized Crime in Metropolitan New York, 1894-1913.” 
       

12.   Jewel Box Series - October 19 

 
The Jewel Box Series concert on Friday, October 19th featured pianist Kevin Kenner and 
the Piazzoforte String Quintet. The group performed works of Chopin and Piazzolla to a 
capacity crowd in the NEIU Recital Hall and was broadcast live on WFMT radio 98.7 
FM. 
 

13.   Hispanic Association of Colleges and Universities (HACU) 21
st
 Annual     

        Conference – October 20-22 

 
Seventeen NEIU students, faculty and staff participated at this year’s conference.  
NEIU’s Ensemble Español performed at the opening reception on Saturday, October 20th.  
The Ensemble received a warm welcome and high marks from the conference 
participants and HACU President.  On Sunday, October 21st, NEIU was awarded the 
National 2007 Outstanding Member Institution Award at the conference luncheon 
attended by over 1,300 conference attendees.  In addition, Congressman Luis Gutierrez, 
NEIU alumnus, received the Congressional Award on Monday, October 22nd.  The NEIU 
Enrollment Office and Graduate College participated at the Exhibition Hall through out 
the conference.  Suleyma Perez from the President’s Office was a member of the 
Conference Host and Planning Committee.     
 
14.  Illinois Association of Hispanic State Employees - October 24 

 

NEIU sponsored the Illinois Association of Hispanic State Employees (IAHSE) and 
Illinois Latino Council on Higher Education (ILACHE) Scholarship Banquet.  Eight 
university representatives attended the banquet including trustee Dr. Carlos Azcoitia. 
 

15.   Polish Heritage Celebration - October 26 

 

More than 250 people attended this year’s Polish American Heritage Celebration on Oct. 
26 in Alumni Hall.  Dr. Lawrence Frank delivered the greetings.  Included in the program 
was a keynote address from the National Treasurer of the Polish Women’s Alliance, 
entertainment by the Polonia Dance and Song Company and an awards ceremony for 
individuals who have made outstanding service contributions to the Polish-American 
community. Media coverage included TVP and Polvision who taped the event, and the 
Polish Daily News who interviewed NEIU faculty member Dr. Lidia Filus, president of 
the Council of Educators in Polonia.  
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16.   9th Annual Inter-Faith Conference - November 13 

 

The 9th Annual Inter-Faith Conference “Building Unity: The Challenge of Change – 
Empowering Each Other to Take Action” will take place at Northeastern Illinois 
University’s main campus and via satellite at El Centro on Tuesday, November 13, 2007. 
The keynote presentation will be given by The Reverend Gregory Seal Livingston, 
National Field Secretary, Rainbow PUSH Coalition.  Presentations throughout the day 
will feature speakers and theologians representing various faiths and spiritual practices, to 
include Buddhism, Judaism, Christianity, Islam, Hinduism, Baha’ism, Jainism, Sikhism 
and Zoroastrianism.   
 

17.   Mostly Music at NEIU – December 9 
 
Mostly Music at NEIU has received notice of several grant awards this fall including: 
$20,000 from the Rothschild Foundation to present 65 concerts in Chicago nursing  
homes; $12,000 from the Illinois Arts Council for artist fees for Illinois artists on the 07-
08 Mostly Music at NEIU Series; and $450 from the Illinois Arts Council in partial  
support of the December 9th concert featuring the duo Capriccio, also on the Mostly 
Music at NEIU Series. 

 

 


